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WE REMEMBER 
Those who passed on in the year 2018 
Stephen G. Fritch  
Lydia Souza 
Regina M. Ghidella 
Frederick H. Tarr, III 
Beryl D. Barnes 
We are grateful 
for the years of faithful service 
to the Town Of Rockport 
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TOWN OF ROCKPORT 
ELECTED OFFICIALS – 2018 
BOARD OF SELECTMEN:    TOWN OFFICE BUILDING  34 BROADWAY 978-546-6786 
2019 DONALD J. CAMPBELL, JR. Vice Chair 5 KING STREET COURT 781-941-0673 
2020 PAUL F. MURPHY        21R PLEASANT STREET 978-546-7765 
2020 DENISE DONNELLY  72 PIGEON HILL STREET 978-546-5916 
2021 SARAH J. WILKINSON, Chairperson 23 HIGHVIEW ROAD  978-290-1488 
2021 RUTH C. GEORGE 86 GRANITE ST. 978-546-6126 
ASSESSOR OF TAXES:     TOWN OFFICE BUILDING    34 BROADWAY 978-546-2011 
2019 PAUL P. FUHS, Chairperson 16 SMITH ROAD 978-546-2805 
2020 CHRISTOPHER TRUPIANO 4 ALPACA COURT 978-546-9975 
2021 TIMOTHY W. GOOD IV 3 HOOPER COURT 978-546-7699 
TOWN CLERK: TOWN OFFICE BUILDING  34 BROADWAY 978-546-6894 
2019 PATRICIA E. BROWN   27 HAVEN AVE  978-546-7816 
PLANNING BOARD:      TOWN HALL ANNEX 26 BROADWAY 978-546-5008 
2019 HERMAN S. LILJA, Chairperson 6 BAYRIDGE LANE 978-546-3638 
2019  EDWARD HAND, Vice Chair 20 LANDMARK LANE 978-546-3643 
2020 HENRY T. BETTS 13 PENZANCE ROAD 978-546-5220 
2020 TERENCE P. DUFFY   158 GRANITE STREET 978-546-5008 
2021 JASON LOWELL SHAW 9 ATHENA WAY 518-755-3766 
LIBRARY TRUSTEE:  ROCKPORT PUBLIC LIBRARY 17 SCHOOL STREET 978-546-6934 
2019 ROBERT AUDANO, JR 12A MCKAY’S DRIVE  978-546-5230 
2020 HOLLIS A FRITHSEN 19 HODGKINS ROAD  978-546-6934 
2021 LANA RAZDAN 14 ATLANTIC AVENUE 978-546-2285 
SCHOOL COMMITTEE:    RKPT COMM.  EDU. CTR. 26 JERDEN’S LANE 978-546-1200 
2019 MARY KENNEDY PORTER 65 SOUTH STREET  978-546-9155 
2020 COLLEEN COOGAN, Chairperson 7 SOUTH STREET COURT 978-546-8988 
2020 NICOLE SA ALTIERI  7 COUNTRY CLUB ROAD 978-546-3458 
2021 RICHARD F. DROST, JR 2A PARADIS CIR. 978-546-3699 
2021 MICHAEL S. KELLEY, Vice Chair 18 SUMMER ST. 978-546-7075 
ROCKPORT HOUSING AUTHORITY:  13 MILLBROOK PARK 978-546-3181 
2019 PAULA A. MURPHY   31 MT. PLEASANT STREET  978-546-1465 
2020 BETHANY A. BROSNAN 11 POOLES LANE 978-546-6204 
2021 JONATHAN E. RING  9 POOLES LANE 781-632-1579 
2023 JOHN K. KNOWLTON  14D MILLBROOK PARK 978-546-2726 
KATHLEEN HAPSHE – STATE APPOINTEE, Chairperson 21 CURTIS STREET 978-546-9520 
LEIGH PERRY DUDA- EXECUTIVE DIRECTOR    (Appt. by RHA)    978-546-3181 
TOWN MODERATOR:  NO OFFICE 
2020 ROBERT VISNICK 40 JERDEN’S LANE 978-546-6635 
Five Year Term for Housing Authority, Three Year Term for all others 
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ROCKPORT’S FEDERAL AND STATE REPRESENTATIVES, 
U.S. SENATORS, GOVERNOR AND LT. GOVERNOR 
GOVERNOR AND LT. GOVERNOR 
Governor Charlie Baker (R) Lt. Governor Karyn Polito (R) 
Mass State House, Room 280  Mass State House, Room 280 
Boston, MA 02133  Boston, MA 02133 
Tel. (617) 725-4005 Tel. (617) 725-4005 
U.S. SENATORS 
Elizabeth Warren (D) Edward Markey (D) 
317 Hart Senate Office Building 255 Dirksen Senate Office Building 
Washington, DC 20510 Washington, DC 20510 
Telephone (202) 224-4543  Telephone (202) 224-2742 
2400 J.F.K. Federal Building 975 J.F.K. Federal Building 
15 New Sudbury Street 15 New Sudbury Street 
Boston, MA 02203  Boston, MA  02203 
Telephone (617) 565-3170 Telephone (617) 565-8519 
U.S. REPRESENTATIVE 
Sixth Congressional District 
Seth Moulton (D) 
Office Address:  Washington Address: 
21 Front Street 1408 Longworth  
Salem, MA  01970  House Office Bldg 
Telephone (978) 531-1669 Washington, DC 20515 
Telephone (202) 225-8020 
STATE SENATOR  
Bruce E. Tarr (R) 
Office Address: 
Massachusetts State House, Room 308 
Boston, MA 02133 
Telephone (617) 722-1600 
Bruce.Tarr@masenate.gov 
STATE REPRESENTATIVE  
Ann-Margaret Ferrante (D) 
Office Address: 
Massachusetts State House, Room 42 
Boston, MA 02133 
Telephone (617) 722-2370 
Ann-Margaret.Ferrante@mahouse.gov 
2
KEY TELEPHONE NUMBERS 
Police 911 (978-546-1212 for regular business) 
Fire 911 (978-546-6750 for regular business) 
Ambulance 911 (978-546-6648 for billing information) 
Town Government 
Accounting 978-546-3691
Ambulance (non-emergencies) 978-546-6648
Animal Control/Dog Officer 978-546-9488
Board of Assessors 978-546-2011
Board of Health 978-546-3701
Board of Selectmen 978-546-6786
Building Department 978-546-9218
Cape Ann Veteran’s Services 978-281-9740
Conservation Commission 978-546-5005
Council on Aging 978-546-2573
Department of Public Works 978-546-3525
Fire (non-emergencies) 978-546-6750
Forest Fire 978-546-3556
Harbormaster 978-546-9589
Info. Systems & Technologies 978-546-9488
Planning Board 978-546-5008
Police (non-emergencies) 978-546-1212
Recreation 978-546-1309
Rockport Public Library 978-546-6934
Town Accountant 978-546-3691
Town Administrator 978-546-5183
Town Clerk/Voter Registration 978-546-6894
Treasurer-Collector/Parking Clerk 978-546-6648
School Department 
Superintendent of Schools 978-546-1200
Elementary School 978-546-1220
Middle School 978-546-1250
High School 978-546-1234
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ROCKPORT ALMANAC 
Incorporated:  1840 
Size:  7.08 square miles 
Shore line: 4.8 miles 
Population: 7,034 
Registered Voters: 5,799 
Government: Board of Selectmen (meets every other Tuesday) 
Annual Town Meeting (Saturday in April) 
Fall Town Meeting (Monday in September) 
Annual Election (Tuesday after 1st Sat. in April) 
Voter Registration: Town Clerk’s office during normal Town Hall 
hours. Special weekend and evening sessions 
before each election. 
Meeting Notices: All Town board/committee/commission meeting 
notices are posted on the Town Hall bulletin 
board and “Posted Meetings” on the town 
website (www.rockportma.gov)  
Tax Rate: FY2018 - $10.11 per thousand of assessed 
evaluation 
FY2019 - $9.86 per thousand of assessed 
evaluation 
Taxes Due: May and November 
Town Hall Hours: Monday, Wednesday and Thursday: 8:00 a.m. – 4:00 p.m. 
Tuesday: 8:00 a.m. - 6:00 p.m. 
Friday: 8:00 a.m. - 1:00 p.m. 
Library Hours: Monday, Wednesday and Thursday: 1:00 p.m. - 8:00 p.m. 
Tuesday: 1:00 p.m. - 5:00 p.m. 
Saturday: 10:00 a.m. - 5:00 p.m. 
Sunday: 1:00 p.m. - 5:00 p.m. 
Transfer Station Hours: Monday: Closed 
Tuesday: 7:00 a.m. - 2:45 p.m. 
Wednesday: 7:00 a.m. - 2:45 p.m. 
Thursday: Closed 
Friday: 7:00 a.m. - 2:45 p.m. 
Saturday: 7:00 a.m. - 2:45 p.m. 
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ANNUAL REPORT OF THE BOARD OF SELECTMEN 
In 2018, the Board of Selectmen took action on two longstanding issues: 
we formalized Town policy on the plowing of private roads and settled the 
lawsuit brought against the Town by a group of Long Beach residents.  
Last spring the Town was hit with record-breaking storms that revealed 
the many challenges we face as our climate changes. A large stretch of the 
Long Beach sidewalk gave way, and in response the Board approved 
speedy action by the DPW to reinforce them. On the matter of climate 
change and its potential effects on Rockport, the Board supports the 
DPW’s participation in the State’s Municipal Vulnerability Preparedness 
program. 
The Selectmen’s office continues its busy workload and is run efficiently 
by our staff.  Our highly skilled interim Town Administrator, Mitch 
Vieira, who oversees the daily operations of the Town, and Office 
Manager Debbie Powers provide excellent service and support to the 
public, Town departments and committee members. Citizens of Rockport 
feel comfortable coming in with concerns and suggestions to this office, 
knowing they will be met with someone who wants to help them. We are 
grateful for the staff and their professionalism when they deal with the 
public.  
Highlights from this past year include: 
Ø Appointed a number of new individuals to many of the volunteer
boards and committees, including the Cultural Council, the Board of
Health, the Finance Committee, the Council on Aging, Historic
District Commission, Harbor Advisory Committee, Rights of Way
Committee, Insurance Committee and Conservation Commission as
well seasonal workers such as Parking Control Officers, Lifeguards
and Summer Fun workers. We were pleased to welcome many new
faces to the ranks of our volunteer public servants.
Ø Appointed four new Full Time and three Permanent Intermittent
Police Officers.
Ø Worked with the interim Town Administrator in developing our
recommended operating budget to submit to the Finance Committee.
Ø Formed the Building Study Committee, whose charge it is to review
the many properties the Town owns and make recommendations as
to which to maintain, upgrade or consider selling.
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Ø Approved the liquor license for Whistlestop Market, which is the
first to sell liquor outside of a restaurant in over 100 years.
Ø Formalized the Town’s policy on plowing private roads, eliminating
any question as to which private roads are eligible to be plowed by
the Town.
Ø Instituted a regular calendar of workshops and briefings to the Board
of Selectmen from key committees.
Ø Adopted a rigorous Board of Selectmen liaison assignment policy, to
foster better communication between the Board and the various other
town committees.
Ø Granted permission for citizens and local groups to hold special
fundraising events in Rockport throughout the year.
Ø Sponsored the second annual Summer at the Beach Concert series at
the Legion bandstand that showcased local talent.
The Board of Selectmen is extremely grateful and appreciative to all the 
elected and appointed boards, committees, and commissions that exist in 
the Town of Rockport. Very few of the myriad government requirements 
could be accomplished without the dedicated service of so many 
Townspeople who serve as volunteer public servants. Each year the 
Selectmen host a holiday party in honor of our volunteers.  This is a small 
token of our appreciation for the countless hours people spend on behalf of 
our treasured Town. 
We always welcome Rockport citizens to become involved in town 
government. We encourage people to attend the Fall Town Meeting and 
Annual Town Meeting. The Board of Selectmen meets regularly every 
other Tuesday at 7 PM in Conference Room A in the Town hall. 
Sometimes we meet every Tuesday, if needed.  Citizens are always 
welcome to address the Board of Selectmen with any questions or issues 
during the public comment period, which occurs at the beginning of each 
regularly scheduled meeting. I am looking forward to another year filled 
with accomplishments and improvements to the Town.  Please join me in 
this endeavor to make Rockport the envy of every town in the 
Commonwealth.  
My best, 
Sarah J. Wilkinson, Chair 
Rockport Board of Selectmen
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BOARD of SELECTMEN 
 LIAISON ASSIGNMENTS 
June 26, 2018 
Chairperson Wilkinson: 
• Finance Committee
• School Committee (with Selectperson Murphy)
• Government & By-Law Committee
• Zoning Board of Appeals (with Selectperson Donnelly)
Selectperson Donnelly: 
• Board of Assessors
• Green Community Task Force
• CIPC (with Selectperson George)
• Conservation Commission
• Zoning Board of Appeals (with Chairperson Wilkinson)
• Rights of Way Committee
• Historic District/Historical Commission
Selectperson George: 
• DPW
• Board of Health
• CIPC (with Selectperson Donnelly)
• Addison Gilbert Hospital
• Economic Development Committee
• Town Art Committee
• Community Preservation Committee
Selectperson Murphy: 
• Beautification Committee
• School Committee (with Chairperson Wilkinson)
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• Harbor Advisory Committee
• Library Trustees
• Open Space & Recreation Committee
• Granite Pier Committee
Selectperson Campbell: 
• Millbrook Meadow Committee
• Cultural Council
• Memorial Day Parade Committee
• Straitsmouth & Thacher Island Committee
• Planning Board
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BOARD OF SELECTMEN 
LICENSES/PERMITS GRANTED 
2018 
LICENSE/PERMIT TYPE  AMOUNT 
Antique Dealers 2 
Cinema 1 
Common Victuallers 32 
Entertainment 9 
Filming 6 
Fortune Teller 1 
Hawkers & Peddlers 4 
Home Occupation 3 
Home Occupation – Guest House 1 
Innholders 16 
Junk Dealers 0 
Laundromats 1 
Lodging House 9 
Outdoor Display 14 
Parking Lots 2 
Street Performers 11 
Taxicab 17 
Transient Vendors 3 
Used Car Dealer’s, Class II 2 
ALCOHOL LICENSES 2018 
Annual All Alcohol – Rest/Inn 8 
Seasonal All Alcohol – Rest/Inn 2 
One-Day All Alcohol – Non-profit 3 
Annual Beer & Wine – Rest/Inn 0 
Annual Beer & Wine – Food Store 1 
Seasonal Beer & Wine – Rest/Inn 1 
Sale of Wine at Farmer’s Market 0 
TOTAL LICENSES ISSUED 149 
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2018 APPOINTMENTS 
(By Board of Selectmen unless noted) 
INTERIM TOWN ADMINISTRATOR 
Mitchell Vieira 
ASST. TOWN ADMINISTRATOR 
Vacant 
TOWN ATTORNEY 
Darren R. Klein 
KP Law, P.C. 
INTERIM TOWN ACCOUNTANT 
Debbie Gillis 
TREASURER/COLLECTOR/FINANCE 
DIRECTOR 
Carrie Arnaud 
DIRECTOR OF HUMAN RESOURCES 
Mitchell R. Vieira 
DIRECTOR OF PUBLIC WORKS 
(Appointed by DPW Commissioners) 
Joseph Parisi 
TRUSTEE OF LEANDER M. HASKINS 
PROPERTY AND FUNDS 
Sarah J. Wilkinson 
Donald J. Campbell, Jr. 
Paul F. Murphy 
Denise Donnelly 
Ruth C. George 
DOG/ANIMAL CONTROL OFFICER 
Kevin St. Peter 
ASSISTANT DOG CONTROL OFFICER 
Vacant 
INTERIM CHIEF PROCUREMENT 
OFFICER 
Mitchell Vieira 
COMMUNITY OIL SPILL RESPONSE 
COORDINATOR 
Brian O’Neil 
INTERIM CUSTODIAN OF TAX TITLE 
PROPERTY 
Mitchell Vieira 
EMERGENCY MANAGEMENT 
Mark Schmink, Director 
Seth Perry – Asst. Dir. 
FIRE PREVENTION OFFICER 
James W. Doyle 
FOREST FIRE WARDEN 
Michael Frontierro 
CO-HARBORMASTERS AND KEEPERS 
OF THE FLOATS 
Rosemary Lesch 
Scott W. Story 
ASSISTANT HARBORMASTER AND 
KEEPER OF THE FLOATS  
(3 yr. term) 
Story R. Reed 
Ron Petoff 
SHELLFISH CONSTABLE  
(3 yr. term) 
Scott W. Story 
DEPUTY SHELLFISH CONSTABLES (3 
yr. term) 
Rosemary Lesch 
Ron Petoff 
ASSISTANT KEEPERS OF THE FLOATS 
Chief of Police, Sergeants & 
Police Officers 
INSPECTOR OF BUILDINGS, ZONING 
AGENT, FENCE VIEWER AND SIGN 
VIEWER  
(3 yr. term) 
Paul M. Orlando 
ELECTRICAL INSPECTOR  
(Appointed by Inspector of Buildings) 
George C. King 
ASSISTANT WIRING INSPECTOR  
(Appointed by Inspector of Buildings) 
Kirk Keating 
PLUMBING & GAS INSPECTOR 
(Appointed by Inspector of Buildings) 
Joseph P. Guzzo 
TREE WARDEN (appointed by Director) 
Charles J. Osmond 
CAPE ANN VETERANS’ SERVICES 
(Glou., Rockport, & Manc.-By-The-Sea) 
Adam Curcuru – District Director 
WORKERS COMPENSATION AGENT 
Shannon Burke, Payroll & 
Benefits Specialist 
KEEPER OF THE LOCKUP 
Chief John Horvath 
CONSTABLES 
John Horvath, Chief 
Mark Schmink, Lt. 
James Hurst, Jr, Sgt. 
Michael Marino, Sgt. 
William Budrow, Sgt. 
Mark Rowe 
Philip Wesley 
Gregory George 
Colleen Daniels 
Daniel Mahoney 
Michael Anderson 
Adam Ludovicz 
Corbin Keating 
Michael Foote 
Christopher Lavoie 
Edwin Waldsmith Jr 
10
Kenneth Pedone 
PERMANENT INTERMITTENT POLICE 
OFFICERS 
Erik Juncker 
Caden Tibert 
Nick Scatterday 
Keith Militello 
SPECIAL POLICE OFFICER 
Robert Tibert 
POET LAUREATE (2 year apt) 
Shannon Chace 
BOARDS, COMMISSIONS & COMMITTEES 
AD HOC COMMITTEE ON TOWN 
WATER SUPPLY  
(Appointed by Moderator) 
Laura Evans 
Diane Cartwright 
Janet Breiter 
BEAUTIFICATION COMMITTEE 
Stephanie Woolf, Chair 
Terry Duffy 
Martha Finta 
Amnon Goldman 
Christine Grenier 
Mary Minz 
Nina Samoiloff 
Phineas Kelly 
Jill Marshall 
Pat McGehee 
Heidi Goodwin 
Mary Zivkovic 
Christine Lovgren 
Heidi Goodwin 
BOARD OF FIRE ENGINEERS 
Fire Chief James Doyle 
Asst. Chief Kirk Keating 
Asst. Chief John Porter 
BOARD OF HEALTH (3 yr. term) 
2019 Dr. Bruce Cohen 
2019 Dr. Sydney Wedmore, 
Chair  
2020 Dr. Russell Sandfield 
2020 Marybeth Murphy 
2021 Dr. Sydney Jimenez 
BUILDING STUDY COMMITTEE 
Kate Shaw 
Monica Lawton 
Geoffry Juviler 
Patrick Casey 
Michela Tobin (resigned 11/21/18) 
CAPITAL IMPROVEMENT 
PLANNING COMMITTEE 
Board of Selectmen: 
  Denise Donnelly 
      Ruth C. George   
Finance Committee: 
 June Michaels 
Interim Town Administrator 
 Mitchell Vieira 
Treasurer/Collector 
 Carrie Arnaud 
Interim Town Accountant 
       Debbie Gillis 
COMMUNITY PRESERVATION 
COMMITTEE 
* Erin Battistelli
* Melvyn Michaels
* Jonathan Hartl
* Phil Crotty
Bethany Brosnan
Edward Hand
Francesca Audiello 
Jim Ugone
James Gardner
Philip Crotty
(* Appointed By Moderator) 
CONSERVATION COMMISSION     
(3 yr. term) 
2019 Armand Aparo, Chair 
2019 William Ruhl 
2020 Fran Auciello 
2020 Sarah Damassa 
2020 Alan MacMillan,Jr. 
2021 David McKinnon 
2021 Laura Kozachek 
Lawrence Neal (Assoc Member) 
Mel Michaels (Assoc Member) 
CONSERVATION AGENT  
(Appointed by Conservation Commission) 
Geralyn Falco 
COUNCIL ON AGING (3 yr. term) 
2019 Suzanne Blake 
2019 Christine Marek 
2019 Lydia Souza (deceased) 
2020 Shirley Conway 
2020 Jen Perry 
2020 Nancy Pitman 
2021 Nancy Robb 
2021 Nancy Kearns 
2021 Diane Derow, Chair 
CULTURAL COUNCIL 
Anne Robinson 
Christine Downing 
David Whitley 
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 Frances Fleming 
 Laura Kozachek 
 William Waller 
 Janice Beacham (resigned 7/1/18) 
 Marie Alfieri (resigned 7/24/18) 
 Linda Teahen (resigned 9/1/18) 
 Maura Wadlinger (resigned 9/1/18) 
DEPARTMENT OF PUBLIC WORKS 
BOARD OF COMMISSIONERS (3 yr. 
term) 
 2019 Paul Sena 
2020 James Gardner 
2021 Bruce Reed, Chair 
ECONOMIC DEVELOPMENT 
COMMITTEE 
 Lana Razdan, Chair 
 James Cox 
 Peter Beacham 
 Robert Liebow (resigned 7/1/18) 
 Theresa Scatterday  
 Laurie Tuck 
 Cynthia Belchou 
 Tracey Nestel 
 Laurene Wessel 
ELDER AFFAIRS COORDINATOR 
 Roger Lesch 
FINANCE COMMITTEE  
(3 yr. term)  
 2018 Roger Levine (resigned 4/30/18) 
2019 William Wagner, Chair
 (removed 12/10/18) 
2019 Walter Hess (resigned 12/3/18) 
2019 Don Southard (resigned 12/10/18) 
2020 Ian Crown (resigned 12/5/18) 
2020 Ann McDonald (resigned 1/18/19) 
2020 Beth Sullivan (resigned 12/5/18) 
2021 June Michaels 
GRANITE PIER COMMITTEE 
John Thompson, Chair  
Charles Nichols 
 Eric Rask 
 Michael Tupper 
 Greg Morell 
GREEN COMMUNITIES TASK 
FORCE 
 Maureen Aylward 
 Tom Mikas 
 Edward Hand Jr 
 Jim Waddell (resigned 2/27/18) 
 David Perry 
John David Herlihy, Chair 
(resigned 7/1/18) 
HARBOR ADVISORY COMMITTEE (3 
yr. term) 
 2018 Edmund Montello, Chair 
 (resigned 6/30/18) 
 2019 Philip Crotty 
 2019 Dana Jorgensoon 
 2019 Geoffrey Moulton 
2020 Fred Hillier 
 2020 Steven Budrow 
 2021 Lawrence Stepenuck 
HISTORICAL/HISTORIC DISTRICT 
COMMISSION  
(3 yr. term) 
2018 Russell Liddle, Jr (resigned 
6/30/18) 
 2019 Paul Woodbury    
 2019 Kate Shaw   
2020 Jim Ugone , Chair   
2020 Kennth Kaiser  
2021 Lynn Finnegan 
 2021 Thomas Stockton  
 2021 Joanne Wile, Alternate 
INSURANCE COMMITTEE (3 yr. term) 
2019 Russell E. Dailey, Chair 
2020 Ronald Gravel 
2020 Lori MacDonald 
2021 Joseph Carroll, Jr. 
2021 Gerard Boyle 
 Town Accountant, ex officio 
 Treasurer/Collector, ex officio 
MEDICAL INSURANCE ADVISORY 
COMMITTEE (Chapter 32-B, Section 3) 
 AFSCME, General  
  Scott Wonson 
 AFSCME Supervisors 
  Christopher Martin 
 Teachers  
  Robin Crocker, 
 Non-Union Personnel  
  Diane Lashua 
 Educ. Support Staff  
  Allison Rudolph 
 Police  
   Colleen Soares   
 Retired Employees  
  Tim Frithsen 
MEMORIAL DAY PARADE 
COMMITTEE 
 Claire Franklin, Chair 
 June Sullivan (resigned 7/24/18) 
 Gail Zeman 
 Brian Sullivan (resigned 7/1/18) 
 Darlene Trumbour 
 Kendra Dagle 
MILLBROOK MEADOW 
COMMITTEE 
 Samuel Coulbourn, Chair 
 Marcia Lombardo 
 Shannon Mason 
 Charmaine Blachard 
 Frederick Tarr III 
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 Barbara Sparks 
 Aileen Morrissey 
 Stephanie Woolf 
 Laura Hallowell 
 Richard Lorigan 
OPEN SPACE & RECREATION 
COMMITTEE 
 Lawrence Neal, Chair
 Fred Tarr III (deceased 9/25/18) 
 Stephanie Cunningham 
 Robert Claypool 
PERSONNEL BOARD (3 yr. term) 
 2018 James King (resigned 4/10/18) 
 2019 Susan Crown           
2020 David. Kearns, Chair 
2020 Aileen Morrissey 
2021 Elwin Richter 
PIGEON COVE FIRE STATION 
BUILDING COMMITTEE 
 James Doyle 
 Kirk Keating 
 John Porter 
 Stephen Abell 
 Stephen DeMarco 
RIGHTS-OF-WAY COMMITTEE  
(3 yr. term) 
 2021 Mary Jane Sawyer 
2021 Lori Morrow 
 2021 Tom Mikas, Chair  
 2019 Jill Soloman (resigned 6/30/18) 
 2019Tom Kerans (alter. Member) 
 2019 Ann Cahill 
 2020 Mary Devaney  
 2019 Philip Morrow (Alter.Member) 
 2020 Monica Lawton 
ROCKPORT CULTURAL COUNCIL (3 
yr. term)  
2018 Linda Teahen 
 2018 Jacquelyn Ball 
 2018 Julie Andrews 
 2019 Janice Beacham 
 2019 Marie Alfieri 
2020 Maura Wadlinger
 2020 Anne Robinson 
THACHER & STRAITSMOUTH 
ISLANDS TOWN COMMITTEE 
 Dr. Sydney Wedmore, Chair 
 Seth Cutter 
 Richard W. Morris 
 Thomas Eldridge 
 Lee Marr 
William Cardani 
Ted Tarr III 
Gail Zeman 
Paula Eldridge 
Raymond Moss 
TOWN ART COMMITTEE 
 Karen Sena-Berger 
 Bryan McMullin 
 Rosemary Pillarella 
 Dorothy Marshall 
TOWN GOVERNMENT AND BYLAW 
COMMITTEE (3 yr. term) 
 2019 Charles Seavey 
 2020 Carl Engel 
2021 David Dwinell  
TRAFFIC & PARKING COMMITTEE 
Mitchell Vieira, Inter. Town 
Administrator 
 John Horvath, Police Chief 
 Joseph Parisi, DPW Director 
 Jim Ugone 
ZONING BOARD OF APPEALS  
(5 yr. term) 
2019 Debra Dellacona (resigned  
8/14/18) 
2019 Britta Cahoon 
2020 Peter Bergholtz, V.C. 
2021 Alan Battistelli, Chair 
2022 Tacy D. San Antonio 
2023 Charles W. Christopher 
ZONING BOARD ASSOCIATES 
  Frederick Frithsen 
  John Rees 
ZONING ADMINISTRATORS 
 John Rees 
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REPRESENTATIVES TO REGIONAL ORGANIZATIONS 
ACTION, INC. 
Roger Lesch 
CAPE ANN TRANSPORATION 
AUTHORITY (CATA) 
REPRESENTATIVE 
Mitchell Vieira 
CITIZENS ADVISORY COMMITTEE  
REPRESENTATIVE 
Sarah J. Wilkinson 
METROPOLITAN AREA PLANNING 
COUNCIL (MAPC) REPRESENTATIVE 
Edward Hand 
MAPC REPRESENTATIVE TO THE 
NORTH SHORE TASK FORCE 
TRANSPORTATION IMPROVEMENT 
PROGRAM (TIP) REPRESENTATIVE 
Joseph Parisi 
NORTH SHORE REGIONAL 
VOCATIONAL SCHOOL DISTRICT 
(Appointed by Moderator) 
Rockport Representative  
Bruce Perkins 
REGISTRARS OF VOTERS  
(3 yr. term) 
2019 Patricia Brown 
2019 Georgia Gibbons 
2020 Linda Emerson 
2020 Maureen Dwinell 
ELECTION WORKERS, PRECINCT ONE 
Marilyn Halmen 
Linda Johnson 
Jane Knight 
Janet O’Donnell 
Susan Kielinen 
Laura Ferazzi 
Lynda DeCourcy 
Janice Ramsden 
Gunilla Caulfield 
Cynthia Kielinen 
Elana Brink 
Chris Doyle 
Sue Lee 
Barbara Goddard 
ELECTION WORKERS, PRECINCT TWO 
Justine Quinn 
Helen Barnett 
Marie Lopresti 
Sue MacMillin 
Paula Eldridge 
Rosemary Baron 
Melanie Waddell 
Lilia Orozco 
Christina Christopher 
Bonnie Gray 
Bill Christopher 
Ann-Patrice Hickey 
ELECTION WORKERS, PRECINCT 
THREE 
Linda Rowell 
Joanne Wood 
Barbara Brewer 
Diane Lynn 
Jane Hyry 
Jaclyn Hansbury 
Daniel Lynn 
Andrea Ritchie 
Betsy Giannocarro 
Steve Giannocarro 
Barbara Arnold 
Marian Smith 
James Creamer 
Judy Harris 
Barbara Allenbrook 
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ANNUAL REPORT OF THE TOWN ADMINISTRATOR 
 
2018 was another productive and rewarding year in the world of 
Rockport town government.   
 
My office continued to provide daily support to departments and 
committees, including working on the newly created Long Beach 
Infrastructure Committee to look into the structural problems of the Long 
Beach seawall and sidewalks.  The Committee completed its work and 
provided a framework to the Board of Selectmen and DPW 
Commissioners on moving forward with the many significant 
infrastructure needs at the beach.  The Town was very fortunate to get 
grant funding from the Commonwealth’s Dam & Seawall Fund for work 
on stabilizing the wall at long beach after significant damage from winter 
storms as well as removing the sidewalk behind the wall and creating a 
safe place for the many individuals who use it on a daily basis.  We 
continues to work closely with our business and cultural communities 
during 2018.  The Town assumed direct operation of the Cultural District 
and has continued its valuable work in the downtown district. 
 
I continued to hold management meetings to solidify the collaboration 
among all departments, boards, and committees as well as using the time 
to brainstorm solutions to Town-wide issues that affect many 
departments.   
 
I have been working closely with the newly reconstituted Building Study 
Committee as they assess the Town’s facilities and the myriad needs that 
are present in all locations. Even though the group has only been 
functioning since October, it has been highly productive and is rapidly 
moving towards a long-term plan that will be presented for funding at a 
future date.   
 
The friendly face that greets you when you arrive in our office is Debbie 
Powers, our Office Manager.  Debbie keeps the office functioning and 
does it with a smile even on the busiest of days.  She handles all licensing 
and permitting questions, reappointments of committee members, 
leases and commitments.   
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We wished Linda Sanders well as she transitioned into retirement during 
this year.  Linda came to Town in 2010 and accomplished many important 
projects during her time. 
I would like to thank the Board of Selectmen for their ongoing support 
throughout the year, the many dedicated volunteers that support their 
community, and the department heads and employees  for their 
commitment to serving the town, providing quality customer service, and 
for their on-going efforts in continuous improvement to town 
government.  Finally, I especially want to thank the good Citizens of 
Rockport for making this town a great place to live and work. 
Respectfully submitted, 
Mitchell R. Vieira 
Interim Town Administrator 
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2018 ANNUAL REPORT OF TOWN COUNSEL 
We are pleased to present our annual report as Town Counsel to 
the Town of Rockport.  This past year, Town Counsel responded to 
requests for opinions from Town officials on a wide variety of legal 
matters, including the application of the conflict of interest law, the scope 
of Town Meeting articles for possible motions to amend, parking revenues 
and receipts, Architectural Access Board regulations, the legality of 
agency service fees, municipal salaries and compensation, appointment 
terms, performance evaluations, Town Meeting procedures,  licenses, 
employee benefits and job duties, employee discipline, and collective 
bargaining. Town Counsel prides itself on providing Town officials and 
employees with efficient, effective, and responsive answers to requests for 
advisory opinions. We consider any request for an opinion as being urgent 
and requiring a prompt response.  Additionally, Town Counsel continued 
to assist with the preparation for the Fall and Spring Annual and Special 
Town Meetings and attended all such meetings to answer legal questions 
and advise regarding proposed amendments. Town Counsel also provided 
support by drafting proper motions for various Board meetings and by 
answering various procedural questions.   
In calendar year 2018, we also continued to advise the Board of 
Selectmen and other Town officials and employees on a wide array of 
issues, which included: historic district matters; real estate transactions; 
licensing; land use and zoning; conservation; enforcement actions; public 
and private way rights; permits; waterway rights; public records; the 
application of  the open meeting law; construction contracts; inter-
municipal agreements;  procurement; cable; zoning board, planning board, 
and conservation commission appeals; town meeting; special legislation; 
contract and collective bargaining negotiations; labor matters; and on 
various other general municipal matters. Town Counsel also assisted in 
2018 in the drafting of real estate documents, policies, contracts, bylaw 
amendments, and cease and desist orders.  Town Counsel also represented 
the Town during various contract and settlement negotiations.   
Town Counsel believes one of our highest priorities and goals is to 
provide proactive legal advice that prevents the Town from engaging in 
litigation.  That being said, Town Counsel is always ready, able and 
willing to zealously litigate on behalf of the Town when it becomes 
necessary.  We continue to work diligently to effectively represent the 
Town in all pending litigation.  In 2018, Town Counsel represented the 
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Town and its officers in proceedings before the Supreme Judicial Court, 
Massachusetts Appeals Court, Massachusetts Superior Court, Land Court, 
the Housing Court, the American Arbitration Association, the Appellate 
Tax Board, the Supervisor of Public Records, the Attorney General, and 
the Department of Environmental Protection.  At the request of the Town 
Administrator or Board of Selectmen, we attended meetings of the Board 
of Selectmen and other Boards to provide advice on pending litigation and 
to assess the Town’s risk management on legal matters.  We also provide 
periodic updates to the Board of Selectmen at no charge on all pending 
litigation and non-litigation matters.  In addition to effectively litigating on 
behalf of the Town in these matters, Town Counsel, whenever possible, 
works to promote conciliatory efforts on behalf of the Town and negotiate 
cost-effective resolutions to disputes that address the Town’s best interests 
and priorities. A list of the pending and resolved cases at the close of 2018 
may be obtained through the Board of Selectmen’s office.  
 The office of Town Counsel has also continued to work with the 
Town to reduce municipal legal costs by researching many issues of 
municipal law and issuing Memoranda and Email Blasts addressing those 
issues at no charge.  In 2018, we advised the Town on case law, 
legislative developments and necessary policy updates through these 
memoranda and emails on issues and areas of law that included: the 
Authority of Cities and Towns to Regulate Use of Land for Private 
Aircraft; Sick Leave Pay is Not Wages Under the Massachusetts Wage 
Act; Postponement or Deadlines for Elections and Zoning Hearings; 
Pending Legislation regarding Water Infrastructure Projects;  Employment 
Implications of the Expanded Massachusetts Employee Safety Law; 
Pregnant Workers Fairness Act; United States Supreme Court Declares 
Public Sector Agency Fees Unconstitutional under First Amendment; and 
Adjustments to Designer Selection Thresholds.  
In 2019, Town Counsel’s objective, as always, is to assist the 
Town in accomplishing its objectives and goals and to help the Town 
overcome any challenges, burdens and obstacles that it will face.  Our goal 
is to provide the highest quality legal services to the Town in a responsive, 
flexible, timely, proactive and effective manner at a reasonable cost.  We 
take very seriously the Town’s best interests and the Board of Selectmen’s 
strategic plan and vision for the future and intend to assist in anyway we 
can to help the Town continue to develop and move forward.  Town 
Counsel will continue to work with Town officials to handle and respond 
to the challenges that lie ahead and to help further the Town’s mission, 
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community values and progress, as well as to help protect the Town’s 
interests in 2019.   
We extend our sincere appreciation to the Board of Selectmen for 
their continued confidence in retaining our firm, and we appreciate the 
cooperation, assistance and collaboration we have received on all matters 
from the Board of Selectmen, the office of the Town Administrator and 
other Town Boards, officials and employees.  We look forward to our 
continued work with members of the Rockport Town government in the 
future. 
Respectfully 
submitted, 
Darren R. Klein, for 
the firm KP Law, P.C. 
Town Counsel 
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TOWN OF ROCKPORT 
2018 ANNUAL LIST OF CASES 
1. THE FOLLOWING LITIGATION IS PENDING:
Jason Balzarini v. Town of Rockport, et al. 
United States District Court C.A. No. 1:17cv-11313-FDS 
Police Officer Jason Balzarini filed a Complaint in Federal Court alleging 
violations of several Massachusetts and Federal Laws.  Following the 
completion of discovery, the Town filed a motion for summary judgment 
seeking to dismiss all of Balzarini’s claims, and also filed an Opposition to 
his Motion to Amend the Complaint.  In October, 2018, the Court granted 
summary judgment in favor of the Town on the majority of claims.  The 
Court also denied his Balzarini’s Motion to Amend the Complaint and the 
Massachusetts Commission Against Discrimination dismissed the charge 
he filed there as moot.  
Browne et al. v. Town of Rockport Zoning Board of Appeals and Turks 
Head LLC 
Essex Superior Court, C.A. No. 1677CV01957B 
This is an appeal of a decision by the Zoning Board of Appeals to uphold 
the decision of the Town of Rockport Inspector of Buildings that the use 
of the property is a preexisting nonconforming use and has not changed 
from an inn to an unlawful multiple dwelling.  The Plaintiffs filed the 
appeal on December 29, 2016 in Essex Superior Court.  The Plaintiffs and 
Turks Head, LLC exchanged written discovery requests and conducted 
depositions.  The co-defendant, Turks Head, served a motion for summary 
judgment on the plaintiffs on July 13, 2018 asserting that the case should 
be dismissed.  Co-defendant, Turks Head LLC, filed an opposition to 
plaintiffs’ motion for summary judgment and a hearing was held in 
Superior Court.  The court’s decision on summary judgment is pending 
Joseph H. Delehant, et al. v. Town of Rockport, et al. (Conservation 
Commission) 
Essex Superior Court Case No. 1877CV00993 
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The Plaintiff requested rescission of an Enforcement Order issued by the 
Rockport Conservation Commission on May 2, 2018.  The request was 
based upon a pending request for approval of a restoration plan for an 
alleged violation.  Having not received a written rescission within the 
appeal period, sixty (60) days, the Plaintiff filed a Complaint in Essex 
Superior Court.  The Commission has objected to the Complaint as the 
restoration plan was approved by the Commission and therefore a written 
rescission is not necessary.  The parties agreed to stay the matter. 
Jeffrey Guild et al. v. Town of Rockport Board of Appeals, et al. and Tyler 
D. Munroe and Kris A. Munroe
Land Court, Case No. 17 MISC 000688
This is an appeal under G.L. c. 40A, § 17 of a decision of by the Town of 
Rockport Board of Appeals to deny an application for enforcement of the 
Rockport Zoning Bylaw (the “Bylaw”) for alleged zoning violations.  By 
letter dated August 25, 2017, the Building Inspector denied Plaintiffs’ 
request for enforcement and the Board affirmed the denial.  Because this 
matter concerns an appeal of the Board’s affirmation of the Building 
Inspector’s decision to not seek enforcement, we filed a notice of 
appearance on behalf of the Board of Appeals, but are not actively 
participating in the litigation, which is being defended by the Munroe 
defendants.  The private parties participated in a ½ day mediation and 
have exchanged written discovery.  The plaintiffs and co-defendants, 
Munroes, have exchanged summary judgment motions and filed with the 
Land Court.  The court has scheduled a hearing on the motions for March 
13, 2019. 
The Landing Group, Inc. v. Rockport Conservation Commission 
Essex Superior Court Case No. 1877CV00972A 
Plaintiff is appealing a decision of the Rockport Conservation 
Commission ratifying an enforcement order relative to General Laws c. 
131, § 40 and the Rockport Wetlands Protection By-law and Regulations. 
As this is a certiorari action, we filed a Record of Proceedings on behalf of 
the Commission on October 4, 2018.  Plaintiff erroneously served a 
motion for summary judgement on August 28, 2018.   Unless the case is 
dismissed by the plaintiff or the court, the defendant Conservation 
Commission will file a motion to dismiss based on lack of prosecution 
seeking fees and costs. 
21
Walter Lob and Nancy Lob v. Rockport Board of Appeals, et al. 
Land Court Misc. No. 04-298884 
 
This is an appeal by an abutter of a grant of a special permit to the Yankee 
Clipper Inn for the expansion of a patio, deck and a nonconforming 
restaurant. Because this matter concerns a challenge to the grant of a 
special permit, we filed a notice of appearance on behalf of the Board of 
Appeals, but are not actively participating in the litigation, which is being 
defended by Yankee Clipper Inn. There has been no formal activity since 
the filing of the Complaint in this matter.  
 
Brian L. McWilliams, et al.  v. Town of Rockport et al. (Town of 
Rockport Zoning Board of Appeals) 
Land Court, Case No. 17 MISC 000193 
 
Plaintiffs seek annulment of a special permit issued by the Town of 
Rockport Zoning Board of Appeals to BN Marina, LLC (Lobster Pool 
Restaurant) that allows BN Marina to increase outdoor seating capacity 
from six picnic tables to 96 persons.  A special permit decision was issued 
on March 22, 2017 by the Board granting a special permit to allow the 
owners of the Lobster Pool to continue operating the restaurant with the 
same overall occupancy, but with the flexibility to seat their patrons either 
inside or outside in keeping with the restaurant’s operations from the 
previous decades.  This special permit allows the Lobster Pool to seat 
more than “six picnic tables” of people outside, up to the maximum of 
their occupancy permit.  Because this matter concerns a challenge to the 
grant of a special permit, we filed a notice of appearance on behalf of the 
Board of Appeals, but are not actively participating in the litigation, which 
is being defended by BN Marina.  The private parties exchanged written 
discovery and conducted a two day trial in Land Court in November, 
2018.  The parties are currently attempting to schedule the third and final 
day of trial for March 2019. 
 
Keith Militello v. Chief of Police of the Town of Rockport 
Gloucester District Court, C.A. No. 1839CV0182   
 
This case is a license appeal pursuant to G.L. c. 140, s. 131.  A hearing 
was scheduled for February 1, 2019.  At this time, the February 1, 2019 
evidentiary hearing was continued until March 12, 2019 to assess whether 
the case can be resolved.   
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Stone-Ashe Realty Trust et al. v. Town 
Essex Superior Court, C.A. No. 04-01629 
This is an action brought by the plaintiffs alleging trespass and other 
damages caused by the general public’s use of a Town right of way 
encumbering property owned by the Stone-Ashe Realty Trust.  The 
Appeals Court issued a decision that confirmed the Town’s easement, and 
declared a right of foot passage in the inhabitants of the Town to include a 
broader right of foot passage available to members of the public.  The 
Appeals Court remanded the case to the Superior Court for further 
proceedings.   
Town of Rockport and the Rockport Police Association, MCOP Local 154 
(Arbitration – Appeal of Personnel Action) 
This is a grievance over a personnel action.  An Arbitration of the 
grievance was held on January 29 and January 30. Post-hearing briefs are 
due in March. 
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2. THE FOLLOWING CASES WERE RESOLVED IN  
CALENDAR YEAR 2018: 
 
John-David Herlihy, et al. v. Michael Bace, et al. (Town of Rockport 
Board of Appeals)  
Land Court, Case No. 17 MISC 000467 
 
Plaintiff’s appealed a special permit, which allows a new nonconformity 
by increasing the lot’s building coverage percentage beyond the 20% cap 
imposed by the Bylaws.  The owners sold the house and the new owner 
indicated that she would not exercise the special permit.  The court 
ordered that the parties file an agreement for judgment or the case will be 
dismissed.  Plaintiff never filed the agreement and the case was dismissed 
by order of the court on January 16, 2018. 
 
Historic Meeting House, LLC v. Town of Rockport Historical 
Commission 
Essex Superior Court, C.A. No. 1877CV00194B 
 
This is an appeal filed pursuant to G.L. c. 40C, § 12A of a decision of the 
Town of Rockport Historical Commission, which was filed with the 
Rockport Town Clerk on January 17, 2018, in which the Commission 
denied Plaintiff's Application for Certificate of Appropriateness.  The 
plaintiff submitted new plans and the parties entered into an Agreement 
for Judgment disposing of the matter. 
 
Ronald L. Labarre, Trustee of the Labarre Family Nominee Trust v. Town 
of Rockport Zoning Board of Appeals, et al. and Nagy Accad and 
Christiane Accad a/k/a Christine Accad 
Land Court, Case No. 17 MISC 000591 
 
The case is an appeal pursuant to M.G.L. c. 40A § 17 of the granting of a 
special permit to rebuild a pre-existing nonconforming structure by the 
Town of Rockport Zoning Board of Appeals.  The Plaintiff is a direct 
abutter to the proposed rebuild.  The private parties extended the discovery 
deadlines to meet with an architect to create an alternative design 
favorable to both parties.  The case recently settled and a Stipulation of 
Dismissal was filed on July 16, 2018. 
 
Roma III, Ltd. V. Rockport Board of Appeals, et al. 
Supreme Judicial Court No. 12278 
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In this case, which was initially filed in the Land Court, the plaintiff 
appealed an Order prohibiting him from landing a helicopter on his 
property at 129 Granite Street.  The Order was issued pursuant to the 
Town’s Zoning Bylaw, which at the time banned the landing of aircraft. 
While this case was pending, the Appeals Court ruled, in a separate 
matter, that local laws relating to non-commercial private aircraft landings 
must be approved by the state Aeronautics Division in order to be valid. 
The Appeals Court based the decision on its interpretation of a state law, 
G.L. Chapter 90, Section 39B (the 4th and 5th paragraphs).
Following the Appeals Court’s decision, the Land Court expedited 
proceedings in this matter and, after a motion hearing, entered Judgment 
for Roma, ruling that the Rockport Zoning Bylaw is invalid to the extent it 
bans aircraft landing areas, because it was not approved by the 
Aeronautics Division.  We filed a Notice of Appeal, and also an 
application for Direct Appellate Review in the Supreme Judicial Court. 
This application was allowed in February, 2017, which enabled the Town 
to bypass the Appeals Court and have the case heard by the SJC, the 
Commonwealth’s highest Court.  . 
The parties filed briefs and a hearing was held before the SJC in 
September, 2017.  In January, 2018, the SJC issued a decision overruling 
the earlier Appeals Court decision, and holding that cities and towns have 
the authority, pursuant to their home rule powers, to regulate the use of 
land for the landing of non-commercial, private aircraft, without approval 
by the Aeronautics Division.  Thus, cities and towns have the authority to 
enact zoning bylaws which regulate, or even ban, the landing of private 
aircraft.   
Following the SJC decision, the case was remanded to the Land Court 
because Roma had asserted other arguments as to why the Order was 
invalid.  Following the remand, Roma withdrew those claims and 
voluntarily dismissed his case.  This matter is thus closed. 
Stephen G. Sheehan v. Town  
Essex Superior Court No. 1577-CV-00997 
In this matter, plaintiff Stephen Sheehan challenged a number of 
provisions contained in the Long Beach Lease, including the portion of 
Section 2.6 which allows members of the public to use leased property to 
access Long Beach, and Sections 6.3, 9.1, 9.2, 9.3, and 12.12, which 
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provide the Town with certain indemnifications and releases from liability.  
Sheehan asserted that the “public access” provision violates the covenant 
of quiet enjoyment that is contained in G.L. c. 186, §14; and that the 
remaining provisions violate G.L. c. 186, §15, which prohibits a landlord 
from shifting liability for the landlord’s own negligence onto the tenant.   
 
In June, 2015, Sheehan obtained a Preliminary Injunction with respect to 
the public access provision, and in August, 2015 filed a Complaint for 
Contempt, claiming the Town violated the Injunction.  After a two-day 
trial, a different Judge from the one who issued the Injunction found in 
favor of the Town on the Contempt Complaint.   
 
Also, the Judge who issued the Preliminary Injunction entered a second 
Injunction in August, 2015, ordering the Town to take a number of actions 
to stop members of the public from crossing the leased land, including 
providing a police detail.  The Town filed a Petition to the Single Justice 
of the Appeals Court to vacate that Injunction and in April, 2016, the 
Single Justice vacated the second Injunction.  Sheehan filed an appeal of 
the Single Justice’s Order to the full Appeals Court. Following briefing 
and the holding of oral arguments, the Appeals Court affirmed the Single 
Justice decision.   
 
Meanwhile, a third Superior Court Judge denied motions filed by Sheehan 
to certify the action as a Class action, and to add a claim against the Town 
under the Consumer Protection Act, G.L. c. 93A, leaving Sheehan as the 
only plaintiff in this matter (as explained below, a group of other tenants 
filed a new action on their own behalves).   Sheehan filed Motions for 
Reconsideration of both these decisions, which were also denied.  
 
In August, 2016, a fourth Superior Court Judge denied Cross-Motions for 
Summary Judgment filed by the parties on the underlying Complaint.  The 
case was subsequently scheduled for trial in January, 2018.  Shortly before 
trial, the parties reached a resolution on this matter, as well as the Devine 
matter, below, which provided for certain changes to the 2014 lease.  No 
money was paid by the Town to any of the plaintiffs.  A Stipulation of 
Dismissal was filed in this matter on July 2, 2018, closing the matter.  
 
Mary Ellen Devine, et al. v. Town of Rockport 
Essex Superior Court No. 1777-CV-00144 
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In this matter, 57 lessees of Long Beach filed a Complaint asserting the 
same wrongs with respect to the Long Beach Lease that are asserted in 
Sheehan case above.  This matter was filed following the Superior Court’s 
denial of Class certification in Sheehan.    Following the Court’s action on 
the Town’s Motion for Summary Judgment in the above matter, additional 
lessees signed on to the suit, bringing the total number of plaintiffs to 83. 
This case was resolved on the same terms as the Sheehan case, and is also 
closed. 
Numerous Residents of Long Beach v. Town 
Appellate Tax Board No. F324323, et al. 
In this matter, some 70 lessees of Long Beach filed appeals of their 
FY2014, FY2015 and/or FY2016 assessments with the state Appellate Tax 
Board. 
The Appellate Tax Board (ATB) set up four “test” cases whereby the 
lessees and the Town each retained separate appraisers to appraise four 
properties – two in the back row and two in the front row.  Following a 
hearing at which appraisers for both sides testified, the ATB issued 
decisions favorable to the Town in all four cases, based on the fact that 
recent home sales prices in Long Beach were higher, per square-foot, than 
the per-square-foot assessments for the test properties.   
The ATB scheduled hearings on all remaining appeals during the months 
of July, August and September, 2017.  A few lessees withdrew their 
appeals just prior to the scheduled hearing date.  Of the remaining lessees, 
only one appeared for the hearing. All of the appeals that were not 
withdrawn were decided in favor of the Town.  This matter is now closed. 
Town of Rockport and the Rockport Police Association, MCOP Local 154 
Department of Labor Relations; CAS-17-6326, 6328 
This is a petition filed by the MCOP to consolidate the patrol officers and 
the superior officers into one (1) union.  An agreement was reached in 
June of 2018 to consolidate the Union.  
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AD HOC WATER COMMITTEE (AHWC) 
Ad Hoc Water Committee (AHWC) is the longest-standing volunteer 
committee in Town, and the only committee not appointed by the Board of 
Selectmen, serving solely at the discretion of this citizen body – Town 
Meeting. The AHWC serves as a collaborative resource to the Department of 
Public Works Commissioners and any Town bodies or initiatives where an 
opportunity exists to promote the goal of “conserving and preserving” 
Rockport’s potable water, as well as other water-related infrastructure. 
AHWC is committed to complement the work being done by other related 
committees in town, and to being a collaborative resource to the Community.  
The Committee grew in the last year from three to five appointed volunteers, 
who bring expertise in a variety of areas spanning environmental science, 
engineering, project management, real estate, business, communications, 
special events and a love of the outdoors. We are working on a number of 
initiatives in 2019:   
• Education: In conjunction with Rockport’s Earth Day activities,
AWHC plans a tour of our Town water treatment facility and a guided
walking tour of the Town’s watershed
• Watershed protection: Updating and expanding on information and
initiatives inherited from the former Watershed Protection Committee
• Tap water: Research how other towns that manage their own
independent water supplies have conducted volunteer tap water
testing, and follow up, so we can learn from that experience and plan
possible next steps.
We ask Town Meeting to vote to sustain the AHWC and authorize our 
volunteer work to continue on behalf of the Town, during the year ahead. 
AHWC meets monthly on the third Wednesday of each month and new 
volunteers or guests are always welcome. Information about all meetings and 
activities is posted on the Town’s website. 
Respectfully submitted, 
Laura Evans, Chairperson 
Janet Breiter, Vice Chairperson 
Diane Cartwright, Member 
Tom Mikus, Member 
Eric Hutchins, Member  
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AMBULANCE DEPARTMENT 
The Rockport Ambulance Department (RAD) takes this opportunity to 
update the residents of Rockport on the workings of the town’s emergency 
ambulance service.  
In 2018, RAD responded to 787 emergency calls. Put another way, on 
average, RAD responded to over two calls on each day of 2018. 
Ambulance calls come into the police department’s 911 center.  The 911 
dispatcher then sends out an emergency notification that is received by 
radios carried by RAD members.   RAD members, all of whom are 
licensed Emergency Medical Technicians; respond to the calls either by 
going to RAD headquarters and riding in one of the two RAD ambulances 
or by driving their personal vehicles to the location of the call.  
RAD provides 24 hour a day coverage, 365 days a year. This includes 
night coverage for the two RAD ambulances. RAD also provides coverage 
during holidays and special town events.  
RAD treats all 911 calls as emergencies.  911 calls can be as serious as a 
cardiac arrest or as minor as a swollen ankle.  However, until RAD 
members are on the scene of the call and can evaluate the condition of the 
patient, RAD must consider each call as urgent.   
RAD is licensed to provide basic life support services or “BLS.” If either 
at the dispatch stage or upon evaluation of the patient, it is determined that 
the patient requires the next level of care or special emergency 
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medications, RAD may call in advanced life support or “ALS.” 
Fortunately, Rockport has two ALS departments on Cape Ann: the private 
Beauport Ambulance Service and Gloucester Fire Rescue, which is part of 
the City of Gloucester Fire Department.  
When RAD requires ALS services, the cooperative arrangement is called a 
“BLS/ALS Intercept.”  RAD has the primary care responsibility for a 
patient, but the ALS paramedics, either Beauport or Gloucester Fire 
Rescue, intercept the RAD ambulance, either at the scene or on the way to 
the hospital, and ride with the patient in the RAD ambulance. When you 
see a RAD ambulance with its lights on being followed by either a 
Beauport or Gloucester Fire Rescue ambulance, this means that ALS level 
care is being provided.  The residents of Rockport can be assured that the 
patient is getting the best care possible.  
RAD has billing contracts with both of the ALS services.   Both the Town 
of Rockport and the responding ALS service get paid with no loss of 
revenue. 
In 2018, seven new EMTs joined the department: Edwin Waldsmith, Jason 
Shaw, Patti Tucker, Jacob Bevilacqua, Sean Welcome, Brendan McGroder 
and Michael Munroe.  It is heartening to see so many new people 
dedicated to learning EMT skills and providing volunteer service.  With 
these new RAD members, there are 18 active EMTs.  
The Town is very fortunate to have the dedicated on call Ambulance, Fire 
and Forest Fire departments. These departments are attracting the next 
generation of men and women who are willing and able to learn from the 
experienced department members. This in turn will continue to provide 
quality services to the Town of Rockport. 
Respectfully submitted, 
Rosemary Lesch 
Department Head  
Rockport Ambulance 
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ANIMAL CONTROL/DOG OFFICER 
In 2018, there were more wildlife calls than normal, most wild animal call 
were related to either seals or coyotes with that said about 50% were dog 
related, most dogs calls were dogs running loose.  When a loose dog is 
caught, the ACO, with the assistance of the Rockport Police Department 
would utilize the shelter located on Blue Gate Lane.  Most of the time the 
dogs were reunited with their owners within just a few hours. 
We also rescued a few small wild animals and birds, including 2 hawks 
and 3 owls, that were injured, and with help from Cape Ann Wildlife, a 
non-profit located in Gloucester, they have rehab them and released them 
back to the wild. 
With the new dog waste bag dispensers that were installed the year prior, 
throughout the town.  We have put out over 12,000 bags and we believe 
that it is helping keep the streets clean, but we still encourage people to 
bring their own, which will help keep the cost for taxpayers down. 
It is very important to have your dogs licensed. Not only is it a 
requirement but it helps officers find the owners. Dogs must be vaccinated 
for rabies prior to being licensed. You can get a license by going into the 
Town Clerk’s office or you can download a mail-in form on the Town’s 
website under Dog/Animal Control. There are over 1,300 dogs in the 
Town of Rockport, less than half are licensed. This is an area that requires 
attention to make sure all dogs are licensed and will be worked on in the 
coming year. 
In general, most people obey the dog ordinances. All residents need to 
beware of the leash laws here in Rockport. This information is posted on 
the Town’s website under Dog/Animal Control. 
Respectfully, 
Kevin St. Peter, ACO 
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BOARD OF ASSESSORS 
The Board of Assessors submits the following report which includes Fiscal 
2018 Real Estate and Personal Property valuation totals: 
REAL ESTATE PARCELS ASSESSED:  4160 
PERSONAL PROPERTY ACCOUNTS:     714 
RECAPITULATION 
TAX RATE SUMMARY 
Total Amount to be Raised      36,293,591.79 
Estimated Receipts     14,512,764.99 
Net Amount to be Raised by Taxation     21,780,826.80 
Real Property Valuations             2,136,556,400.00 
Personal Property Valuations  17,828,050.00 
Total Property Valuations             2,154,384,450.00 
Tax Rate $10.11 
Real Property Tax      21,600,585.21 
Personal Property Tax            180,241.59 
Total Taxes Levied on Property      21,780,826.80 
Local Estimated Receipts: 
Motor Vehicle Excise            850,000.00 
Other Excise            506,750.00 
Penalties and Interest              95,000.00 
Payment in Lieu of Taxes             13,125.00 
Water         1,640,120.00 
Sewer         1,760,320.00 
Trash Disposal            523,635.00 
Other Services              67,500.00 
Fees              34,800.00 
Other Departmental Revenue           211,525.00 
Rentals         1,325,149.00 
Schools (Medicaid reimbursement)             65,000.00 
Libraries -0-
Cemeteries             25,000.00 
Recreation -0-
Licenses and Permits     230,500.00 
Fines and Forfeits           102,650.00 
Investment Income   20,000.00 
WATER LIENS ADDED TO FISCAL 2018 TAXES            210,854.38 
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SEWER BETTERMENTS ADDED TO 2018 TAXES              5,624.21 
Classification of real property in the town as of January 1, 2017 as far as 
valuation is concerned is as follows: 
Residential 2,040,766,792.00 
Commercial      90,473,708.00 
Industrial        5,315,900.00 
MOTOR VEHICLES AND TRAILERS ASSESSED 2018:            8033 
TAX ON MOTOR VEHICLES AND TRAILERS COMMITTED 
1,014,494.00 
ABATEMENT TOTALS- FISCAL 2018 
Real Estate    45,709.29 
Personal Property      1,282.75            
Motor Vehicle Excise     18,024.17 
Boat Excise       1,094.26 
One of the Assessors’ duties is to verify the request of certain persons 
qualifying for exemption from taxation under the provisions of Chapter 59 of 
the Mass General Laws.  For example, veterans with disabilities, widows of 
such veterans, and other qualifying veterans are entitled to exemptions.  
Persons over seventy years of age who qualify by residence standards, 
income and their whole personal estate are entitled to an exemption from a 
portion of their real estate tax.  Certain persons sixty-five years of age or over 
may postpone payments of all or a portion of real estate taxes up to fifty 
percent of the owner’s proportional share when deferral and recovery 
agreements have been entered into with the Board of Assessors. 
Tax Exempted 
Number    Fiscal 2018 
Veterans with 10% or more disability    31       19,250.00 
Paraplegic (widows)      0               0 
Persons over 70 years of age    13         6,500.00 
Blind and others      2 875.00 
Deferred Taxes      1         4,593.42 
Community Preservation Act         3,839.26 
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In addition to the foregoing individuals partially exempt from taxation of their 
real estate, the following are totally or partially exempt.  
Assessed Values 
Fiscal 2018 
Educational, Fraternal and Charitable Organizations: 16,731,700.00 
Religious Organizations:              10,273,700.00 
Government Exemptions:            102,773,100.00 
           129,778,500.00 
Board of Assessors: 
Paul P. Fuhs, Jr., Chairman 
Christopher Trupiano 
Timothy W. Good IV 
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Assessor’s Department Description 
The mission of the Board of Assessors and its' staff is to value Real and 
Personal Property in accordance with the laws of the Commonwealth of 
Massachusetts, administer exemption, abatement, and excise programs and 
assist taxpayers, as well as other town departments, in a courteous, 
innovative and fiscally responsible manner.  
Some of the major responsibilities include: 
• Apply Assessment Administration practices to the appraisal of real and
personal property and to maintain the level of assessment at its full and
fair cash value as required by the laws of the Commonwealth of
Massachusetts.
• Develop and maintain accurate records of all real estate parcels and
personal property accounts within the Town, including property record
cards, electronic databases and tax maps.
• Administer motor vehicle excise tax programs that include commitment
of excise tax bills and the abatement/appeal process related to individual
taxpayer’s excise bills.
• Provide information to other boards as required and work cooperatively
with other departments annually so that a tax rate can be established and
submitted.
• Commit to the Treasurer/Collector the annual real and personal property
taxes to be collected, including betterments and liens.
• Defend property values and address issues of taxability before the
Massachusetts Appellate Tax Board.
Accomplishments 
In the last year:  
• Completion of Certified Revaluation with D.O.R. within reasonable
timeframe for FY2019 values
• Submitted and received a FY2019 tax rate by October 11, 2018
• Finalized the tax billing file for FY2019 by October 26, 2018
• Worked with the GIS Department to meet the MassGIS requirements
FY19 Goals and Accomplishments 
Our main focus for this year is:  
• Continue Cyclical Data Collection
• Meet existing requirements and newer requirements imposed by the
Department of Revenue.
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• Maintain M.A.A. designation for Principal Assessor by attending
continuing education classes
As always, our continued goal is to provide taxpayers with the ability to 
access all information by visiting the office, calling us at 978-546-2011 or 
going on our website at www.Rockportma.gov.   
Regards, 
Diane R Lashua MAA  
dlashua@Rockportma.gov 
Principal Assessor  
978-546-5000 ext. 40151
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BOARD OF HEALTH 
Appointed by the Board of Selectmen, the Board of Health is currently 
comprised of Dr. Sydney Wedmore, Chair, and members Dr. Russell 
Sandfield, Dr. Sydney Jimenez, Dr. Bruce Cohen, and Elizabeth (Marybeth) 
Murphy.  The Health Agent is Leslie Whelan, R.S., our Administrative 
Assistant is Marianne Peters and our Food Inspector is Laura Osmond. 
Rockport’s Public Health Nurse of 20 years Regina (Jean) Ghidella sadly 
passed away in late May.  Nurse Jean will be sorely missed by the Board 
of Health and the townspeople. 
The Board of Health’s mission is to serve, promote, and protect the health, 
welfare, and wellbeing of the community with respect to water and air 
quality, disease surveillance and prevention, food safety, healthy living, 
public safety, and more.  The Board enforces Title 5 septic system 
regulations under the Massachusetts Environmental Code ‘Title 5’ as well 
as housing regulations under the State Sanitary Code. Semi-public 
swimming pools and recreational camps for children are also inspected by 
the Board of Health; in the summer, the municipally owned beaches are 
tested for bacteria (results of the tests are posted on the Town’s website at 
www.rockportma.gov).   Rockport’s Food Inspector oversees all Food 
Establishments, Bed & Breakfast Establishments, and Mobil Food 
Vehicles for food safety and regularly inspects all in accordance with the 
State Sanitary Code.   
The Board continues to oversee all wastewater professionals including 
Title 5 Inspectors, Haulers, Installers, and Operation and Maintenance 
Providers.  The implementation in 2017 of more stringent permitting and 
performance requirements for these professionals has resulted in more 
diligent installations, inspections, maintenance, and reporting of the 
Town’s wastewater systems.   The Board also researched ‘septic vs. 
sewer’ options and advantages in particular situations and as a result, 
determined that often septic systems may be a more environmental 
friendly and cost-effective option than sewer.  With the array of 
alternative technologies available for safe disposal of wastewater and the 
Town’s limited sewer capacity in mind, the previously imposed Board of 
Health mandate for sewer connection where available was relaxed and 
will now be determined on a case-by-case basis as to whether septic or 
sewer would best protect the environment and public health. 
The Board of Health continues to participate in the Cape Ann Substance 
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Abuse Prevention Coalition (SAPC) on issues including alcohol, heroin, 
opioids, and others with a special focus in addressing the needs of our 
adolescent population.  In joining forces with the school’s health 
professionals (nurses, psychologists, and counselors), adolescent health 
and well-being can be on the forefront; the Board invited School 
Superintendent Robert Liebow, principals of the Middle and High Schools 
Amanda LaMantia and Amy Rose respectively, and School Committee 
Chair Colleen Coogan to a follow-up Board Meeting about SAPC 
programs for youth which will help identify those students at risk for 
depression, substance abuse and addiction, suicide, and more.  With the 
School’s oncoming participation in the program, Rockport is also aligned 
to receive grant monies to help train staff members and provide assistance 
and tools to our youth in need of emotional, physical, and other types of 
support. 
With the 2016 legalization of marijuana in Massachusetts, all 
municipalities were tasked with ‘opting out’ of recreational marijuana 
establishments in their towns if they chose to reject or delay until more 
research becomes available.   Board of Health members felt that, at this 
time, there is not enough documented information and clarity on known 
effects.  In addition to discussing the subject at several public Board of 
Health meetings, the Board held three informational sessions for residents 
to attend prior to April’s Spring Town Meeting, at Town Meeting, and 
again in early May on whether to allow or ban recreational marijuana 
establishments, the implications on our community, effects on health and 
driving, associated costs to hire a drug recognition expert, parking and 
traffic, and other associated matters.    Presenters included the Chief of 
Police John Horvath, Planning Board Chair Herman Lilja, Nurses that 
work with substance abuse and youth, and all Board of Health Members 
including three Doctors.  In May’s special election, residents voted ‘yes’ 
to opt out/ban recreational marijuana establishments at this time.  With 
possible future reconsideration by residents in mind, the Board also 
passed ‘placeholder’ regulations for recreational marijuana establishments 
to ensure smooth operations if/when the ban may be lifted. 
In May, the Board of Health also updated its Tobacco Regulations and 
banned smoking on our municipally owned beaches.  The regulations 
prohibit the use of tobacco, all nicotine delivery products, and marijuana; 
smoking of all types is banned at Long Beach, Cape Hedge Beach, Pebble 
Beach, Old Garden Beach, Front Beach, and Back Beach.  With 85% of 
people being non-smokers (Centers For Disease Control figure as of 
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2016), the ban will help ensure the safety and enjoyment of all beachgoers 
and will reduce cigarette butt litter as well as help protect our marine life 
that often ingest cigarette butts. 
The Board of Health hosted two public safety trainings for community 
members in May and October.   The 2-hour medical Emergency Training 
Class, taught by Cindy Juncker, Med, RN, BSN, NCSN, covered 
Naloxone (NARCAN®) education and administering, Chokesaver, AED 
training, and American Heart Association CPR.  The individuals received 
their certification from the American Heart Association.  The Board will 
likely continue to offer such trainings.  These life-saving classes - and the 
fact that most if not all municipally owned buildings are equipped with 
AEDs - are important in the prevention of tragedies where even mere 
seconds matter.   
The Public Health Nurse’s role in disease surveillance, intervention, and 
prevention helps ensure the health of all community members.  Through 
the Mass. Dept. of Public Health’s online reporting system known as 
MAVEN (Mass. Virtual Epidemiological Network), notification is 
received immediately of an outbreak, health-related problem, or 
emergency, upon which immediate action and intervention is taken.  
Upon our own Public Health Nurse’s passing in late May, the Board 
immediately contracted with interim Public Health Nurse Teresa Kirsch 
for seamless coverage for these important and critical tasks. 
A growing trend in the tobacco industry is to market to our youth flavored 
nicotine-delivery products known as ‘juuls’ and ‘e-cigarettes’.  Many of 
the products are sweetly flavored such as bubble gum, watermelon, and 
other candy-type flavors meant to entice our younger population into 
using them.   School personnel confirm that some students are using these 
devices and products right in the classroom as they tend to look like USB 
drives or otherwise well-disguised products. The Attorney General’s 
office noted that over the past few years, there has been a 900% increase 
among high school students using e-cigarettes and warns that usage 
continues to increase annually.  The vaping of one ‘pod’ is equivalent to 
200 puffs or one whole pack of traditional cigarettes; as well, some ‘e-
liquids’ may also contain other unhealthy chemicals and compounds 
including carcinogens.  Flavored nicotine products can pose alarming 
health consequences for young people whose brains and bodies are still in 
the developmental stages.  For these reasons, the Board of Health updated 
its tobacco regulations that not only make it illegal for Rockport’s two 
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current tobacco retail establishments to sell tobacco to those under 21 
years of age (passed in 2017) but are also now prohibited from selling 
flavored nicotine-delivery products; the revised regulations restrict the 
sale of these products to adult-only establishments.   
The Board of Health continues to work with the North Shore Cape Ann 
Emergency Preparedness Coalition (NSCAEPC), which is comprised of 
15 local communities. The coalition creates plans and share resources for 
public health emergencies.  At July’s Board of Health Meeting, 
Emergency Management Director Lt. Mark Schmink was invited in to 
and discussed the Town’s Comprehensive Emergency Management Plan. 
In order to help protect marine life, The Board of Selectmen presented a 
bylaw at Fall Town Meeting to eliminate certain plastic bags, straws, and 
stirrers from the Town’s food and retail establishments; residents voted in 
September to ban the items.  The ban goes into effect March 1, 2019 and 
the Board of Health has been asked to help educate the establishments and 
to enforce the new regulations.  This regulation will also help reduce the 
amount of – and dangers posed by – certain types of plastics. 
Compostable single-use items are allowed.  Reusable shopping bags, 
straws, and stirrers are encouraged. 
The year was a very busy and productive year for us as well as the entire 
community.   Our continued commitment of optimizing the health and 
protection of all our community members – young, old, and in between - 
remains strong and steadfast.  We look forward to our continued work and 
making great strides with health and environmental matters for our 
community.    
Respectfully Submitted, 
Sydney M. Wedmore, M.D., Chairman 
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BUILDING STUDY COMMITTEE  
 
Rockport’s Building Study Committee was formed by the Selectmen in 
the fall of the year, with a charge to assess the use and condition of the 
Town’s 22 building properties, and make recommendations for changes 
and upgrades necessary to meet the changing needs of the Town in the 
years ahead.    The work of the Committee was to build upon a study 
completed in 2015 that detailed current conditions but fell short on 
actionable recommendations. 
 
The need for a new Building Study Committee was also prompted, in part, 
by proposals calling for a new facility for the Department of Public 
Works.   Leaders of the Town wanted to ensure that the proposals took 
into consideration the overall space needs of other Town departments, so 
that any new building could be configured appropriately to meet the needs 
of the Town for the long term.   
 
The Committee held its first meeting in late October, and began its work 
by doing site visits as a group in November and December to each of the 
22 town-owned buildings, to make note of current use and physical 
condition.   
 
As the next step,  the Committee decided to focus its attention, first, on the 
three core Town buildings along Broadway (Town Hall, Annex and 
Central Fire/Ambulance), and to conduct detailed interviews of staff in all 
departments to get their perspective on current conditions and future 
needs.   The Committee developed a set of standard questions to put to all 
staff,  which addressed six criteria:   adequacy of the space (size); physical 
condition including privacy; interactions with the public or other 
departments; storage space; IT needs; meeting, conference and training 
space; and kitchen and break space.    
 
The interviews were set up to take place back to back, over two-full 
afternoons in January.   The Committee’s intent was to use the information 
to develop preliminary recommendations for the Town on the future use of 
these buildings, including needed upgrades, and any impact on plans for a 
new DPW facility. 
 
In 2019, the Committee expects to review proposed plans for a new DPW 
facility, in light of its findings regarding the core Broadway buildings;  
carefully consider all reasonable options for improving or re-purposing 
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current space; and complete similar review and recommendations for the 
18 other Town buildings that are part of the study. 
 
The goal of the Committee is to complete its work before the end of 2019, 
and present to the Town a report on all Town buildings, with a detailed set 
of recommendations that will help provide a roadmap for improvements in 
the coming years.  
 
Respectfully submitted: 
Monica Lawton, Chair 
Geoffrey Juviler, Vice Chair 
Patrick Casey 
Kate Johns Shaw  
42
CAPITAL IMPROVEMENT PLANNING COMMITTEE 
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The Capital Improvement Planning Committee (CIPC) consists of the town 
administrator, finance director, town accountant, two members of the Board of 
Selectmen and two members of the Finance Committee. (This year, due to transitions 
on the Finance Committee, the CIPC operated with fewer members.) As part of the 
annual budget process, the CIPC works with each town department to study the town’s 
capital needs. Each department forecasts its capital needs for the next five years to the 
best of its knowledge and then ranks each request based on these priorities: 
1. Highest priority projects: essential to allow the town to comply with a critical
legislative or governmental mandate or to eliminate a proven or obvious hazard
involving the health or safety of employees and the public or protection of public or
private property.
2. Second priority projects: those without which an existing or critically needed
municipal service cannot be properly delivered either in terms of quality or
dependability.
3. Third priority projects: not mandatory but either will save the town money or
increase the economic base, or are respond to the desires of a significant segment of
the community.
4. Fourth priority projects: recommended for postponement due to doubt about their
justification, lack of adequate planning, or other timing considerations.
Next, the CIPC determines the best way for each request to be financed.  The result is 
a five-year forecast of the town’s cash requirements for projects which the CIPC 
expects to recommend over that period.  The finance director meets with the town’s 
bond counsel and studies the impact on the budget of borrowing for large capital items. 
Finally, the CIPC submits its recommendation for capital outlay and funding sources 
to the Board of Selectmen and to town meeting for approval.    
With a new state law requiring compliance with OSHA level standards, the DPW must 
move some of their facilities to temporary trailers on DPW barn grounds. For this 
reason, this year’s capital expenditures include costs associated with compliance with 
these new requirements. 
This year, free cash and general fund funds available at the end of FY 2018 is 
$1,340,146.  However, with the understatement of tax rates due to a consultant’s error 
resulting in a $490,00 shortfall, as well as amounts allocated to reserves, $392,297 is 
available for capital expenses.  
Departmental requests totaled over two million dollars, not including Water and Sewer 
Enterprise Fund requests. Of this, the CIPC voted to approve these expenditures. 
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Paid out of Free Cash 
$120,000 
$ 42,492 
$  9,305 
$ 50,000 
$ 50,000 
$ 10,000 
$ 15,000 
$ 70,500 
$ 50,000 
$392,297 
Technology capital 
Police network and phones 
Emergency management sign 
Cafeteria freezer replacement 
Forest fire retrofit/temporary trailers  
Library boiler completion 
Evans Field completion 
NPDES (State mandated sewer project) 
Paving 
TOTAL 
In addition, the CIPC voted to approve the expenditure of $45,315 for the purchase of 
a new police cruiser, to be paid from the Parking Fund. 
To Be Borrowed 
$86,000 
$185,000 
$75,000 
$140,000 
$486,000 
One school bus 
F750 dump truck 
Town hall roof 
Central fire/ambulance HQ roof 
TOTAL 
The Water Enterprise Fund ended the year with Water Enterprise $39,186 in free cash, 
and the CIPC voted to allocate $2,052.36 of that toward the bedrock well account 
deficit and $37,133.64 toward the Fund’s share of a DPW vehicle replacement. 
The DPW Sewer Enterprise Fund will end FY19 with $94,877 in free cash, to be 
allocated as follows: 
$25,000 – Forest Fire retrofit and temporary trailers at the DPW barn 
$38,000 – DPW vehicle replacement/sewer fund share 
$31,877 – Wastewater master capital account 
In addition, the CIPC voted to approve borrowing of $800,000 in order to fund ongoing 
inflow and infiltration work in Pigeon Cove. Loan payments for the foreseeable future 
will be covered by sewer connection fee charges. 
Other potential future major projects include a DPW barn, ongoing roadway 
improvements, large equipment purchases, and seawalls and other infrastructure 
needed to respond to climate change and sea level rise. 
Respectfully submitted, 
Denise Donnelly, Chairperson 
Ruth George, Board of Selectmen 
Mitch Vieira, Interim Town Administrator 
Carrie Arnaud, Finance Director 
Debbie Gillis, Accountant 
Don Southard, Finance Committee 
COMMUNITY HOUSE REPORT 
 
This provides the End of Year Reimbursement or the Rental Activity at 
the Rockport Community House for the year January 1 — December 31, 
2018. 
 
Rockport Residents are charged $100 for 6 hours, $150 for non-
residents, and $50 in addition for use of the kitchen. Community 
Organizations represented by Rockport residents are not charged. 
 
Of the 278 rentals: 
 
• 88 rentals were 1-time paid uses by Rockport Residents 
• 41 rentals were unpaid uses by Community Organizations 
represented by Rockport Residents. 
• 5 Non-Resident Functions 
• 144 Rockport Recreational 
 
Of the Community Organizations Rentals, the following 
organizations rented the facility multiple times: 
 
American Red Cross   St. Joachim's Holy Family 
Cape Ann Shakespeare Group Thatcher Island Committee 
New Year's Eve Inc.   Rockport School District 
Rockport Garden Club 
 
We are grateful to the Rockport Garden Club for their dedication to 
designing and maintaining the Community Center's beautiful gardens. 
 
Respectfully submitted, 
 
Catherine Hunt 
Facilities Manager, Rockport Community House 
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CONSERVATION COMMISSION 
 
The Conservation Commission is committed to achieving community 
conservation goals including wetland, open space, and natural resource 
protection. The stewardship of land is one of our most important responsibilities. 
To give that work emphasis, the Commission discusses stewardship at the 
beginning of its meetings. Supporting the increase of protected open land in 
Rockport, Mel Michaels works through the Board of Selectmen’s office to 
identify parcels of interest.  Armand Aparo handed over to Francesca Auciello 
the responsibility to our representative to the Community Preservation 
Committee. She now pursues CPA funding for these parcels of interest.  In 2018, 
the Commission has worked on several stewardship projects including: 
 
• Organizing and participating in 
the Annual Earth Day cleanup 
activities in town in April 
• Working with the Rockport 
Garden Club on the restoration 
of Millbrook Meadow and Mill 
Pond areas through the removal 
invasive plant species   
Organizing and participating in                                          
its third Annual CoastSweep 
(beach cleanup) at Front Beach 
& Back Beach.  This event was 
a great success with more than 
50 people taking part on a 
warm, but cloudy Saturday to 
clear & document waste on the beaches.  CoastSweep at Front Beach             
• Working with Essex County Greenbelt Association to create a Conservation 
Restriction for Woodland Acres (still in the process).                                                                             
• Observing the destruction, which the ocean can bring to the landscaping at the 
Sandpiper Overlook property at the end of South Street.  The RCC thanks the 
South End Association for clearing some of the damage on the property at 
Earth Day; allowing many visitors to still be able to visit it this year. 
 
The majority of the Commission’s time is spent implementing the Massachusetts 
Wetlands Protection Act and the Rockport Wetlands Protection By-law (i.e., 
issuing wetlands protection permits).  These laws protect wetlands and the public 
interests they serve, including flood control, prevention of pollution and storm 
damage, and protection of public and private water supplies, groundwater supply, 
fisheries, land containing shellfish, and wildlife habitat as well as erosion and 
sedimentation control, water quality, and recreation values deemed important by 
the community.  The Commission holds public hearings, conducts site visits, and 
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issues Determinations of Applicability and Orders of Conditions on proposed 
projects that fall within 100 feet of wetland resource areas and 200 feet from either 
side of perennial rivers.  In addition, the Commission manages local conservation 
lands and seeks grant monies for pro-active conservation, restoration and open 
space projects. 
 
The Conservation Commission is comprised of seven (7) volunteer members as 
well as two (2) associate members. The Commission also employs one full-time 
professional Conservation Agent, Geralyn (Gerri) Falco, and one part-time 
employee, Marianne Peters.  Gerri is responsible for the daily management and 
coordination of all functions and services of the Conservation Commission.  She 
also holds office hours in the Town Hall Annex, assists applicants in the 
permitting process, and answers questions from any person concerned with open 
space issues and conservation of natural resources in town.  Marianne assists in 
administrative work as well as office organization.  At the end of the year, 
Debbie Whiting was hired to provide secretarial support at public meetings.    
 
Proactive efforts of the Conservation Commission in 2018 include:  
 
• Some Commission members attended courses, conferences and seminars 
including those that were presented at the yearly Massachusetts Association 
for Conservation Commissions Conference 
• Worked with the DPW to restore stability of the Long Beach seawall after 
winter coastal storms damaged large sections of it; DPW submitted a Notice 
of Intent and received an Order of Conditions for further seawall protection 
• With the DPW, maintained access to all of the town beaches  
• Worked with the Cape Ann Trail Stewards to clear paths on conservation 
lands 
• Worked with the Rockport Garden Club to expand permitting of invasive 
species (knotweed) removal 
• Took part in Massachusetts Executive Office of Energy & Environmental Affairs 
Municipal Vulnerability Program Workshop in the spring 
• Saw and began monitoring the restoration/construction of Millbrook Meadow in 
late autumn 
• The Conservation Agent: reviewed all Board of Health, building and DPW 
plan applications for Conservation Commission issues; conducted numerous 
site visits on town-owned conservation land and applicants’ private properties; 
continued to develop electronic support at the meetings and in the office; 
commented on Mrs. McWilliams’ 8th grade science class presentation on Mill 
Pond, Millbrook Meadow and Front Beach in the spring; conversed with the 
7th grade science student of Mr. Allia on their Environmental Stewardship 
Project in the fall; was a member of the Long Beach Infrastructure 
Committee; and informally worked with residents and contractors to discuss 
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the effects of the Wetlands Protection Act and the town Wetlands Protection 
Bylaw on future projects being considered in town. 
 
The Conservation Commission is represented on numerous town and regional 
committees.  In addition, the Commission sees the further need to increase its 
work with the Rockport public schools on conservation issues.  Its website (at 
www.rockportma.gov) has valuable information on many conservation issues and 
encourages all to visit it. The Commission also has a Facebook page and 
encourages you to LIKE us.  The Commission holds weekly office hours at the 
Town Hall Annex and, in 2019, will generally meet on the second and fourth 
Wednesday evenings of each month in Town Hall. The Conservation 
Commission is always looking for new members, including associate members, 
and encourages citizens who have an interest in seeing the natural environment of 
Rockport preserved, to be a part of this Commission.  Interested citizens are 
always welcome to attend our meetings.  
 
 
 
 
 
  Sandpiper Overlook restoration 
on Earth Day 2018 
 
 
 
 
 
 
 
 
 
Respectfully Submitted,  
 
Armand Aparo, Chairman 
David McKinnon, Vice Chairman 
Alan MacMillan 
William Ruhl 
Laura Kozachek 
Francesca Auciello 
Sarah Damassa 
Melvyn Michaels, Associate 
Lawrence Neal, Associate 
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COUNCIL ON AGING 
         
The Council held many programs for the seniors of Rockport.  The seniors 
enjoyed the many lunches and dinners held at the center, which were 
subsidized by the Friends of Rockport Council on Aging.  We were fortunate 
to have the Fish Shack Restaurant donate a delicious haddock dinner for 50 
people.  The Open Door donated a delicious turkey dinner for 50 people. 
 
Our fitness programs served 355 unduplicated seniors.  This included our 
yoga, tai chi, strength & balance, enhanced fitness, and fitness room use.  
Classes were taught by our certified teachers:  Susan Himml, Linda Rowell, 
Elizabeth Reed, Carla Mattioli, Caitlin Gettler, and Therese Asaro.  The age 
range of students was 60-99.  
 
Many other programs offered at the center include:  bingo, duplicate bridge, 
canasta, knitting, crocheting, quilting, art classes, barbecues, breakfasts, 
lunches, dinners, bi-monthly birthday parties, SHINE counseling, Needy 
Meds counseling, lectures, and 10 bus trips. 
 
SeniorCare Nutrition Program provided monthly special luncheons and the 
monthly traveling chef luncheons.  The daily congregate meal program, 
coordinated by Freda Collins and Michele Sutera provided 3,003 congregate 
meals and 12,432 meals to home-bound seniors in town.   Freda Collins 
retired this past July after coordinating the meal program for 13 years.  We 
were deeply saddened as she passed away shortly after retirement. We would 
like to thank meals on wheels driver, Tony Luzio for his 15 years of service 
to Rockport residents.  Tony retired in November. 
 
The Council on Aging together with the Open Door Food Pantry and 
SeniorCare provided 4,812 lbs. of food (fresh vegetables, fresh fruit, canned 
goods, pasta, yogurt, eggs, and milk) to 44 seniors at the Senior Mobile 
Market located at the Center.  SeniorCare provided 30 Farmer’s Market 
USDA Coupons for distribution to Rockport seniors.   
 
The Rockport High School senior class of 2019 participated in the “Seniors 
Helping Seniors” program serving 24 senior citizens by assisting with raking, 
air conditioner installation and removal, and tree trimming.  Rockport High 
School held a coffee time here at the Center. 
 
AARP tax aides Mary Gundy, Ron Alpert, and Yvonne Leach assisted 175 
seniors with their yearly taxes at no charge from February through April. 
Rite Aid provided flu shots to 64 seniors this past year.  
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The VNA of the North Shore provided health screenings monthly and bone 
density testing. 
 
Addison Gilbert Hospital provided a monthly supper and lectures at the 
hospital for Rockport and Gloucester seniors and paid for the printing of our 
bi-monthly newsletter. 
 
Dick Curran from Senator Bruce Tarr’s office provided monthly office hours 
at our Center. 
 
CATA provided excellent transportation services to seniors for appointments 
to the doctor, dentist, hospital, medical center, the senior center, and various 
shopping destinations throughout Cape Ann, Peabody, and Danvers. 
 
This past year we were fortunate to have Attorney Troy Sullivan provide free 
consultations monthly with seniors. 
 
I would like to thank Ann Gilboy for her service to the Council on Aging 
Board.   We were deeply saddened by the loss of Board member, Lydia 
Souza, as she passed away in June.  Current members include:  Diane Derow, 
Chair, Nancy Kearns, Vice Chair, Christine Marek, Shirley Conway, and Sue 
Terry.  New Board members appointed this year are Nancy Robb, Nancy 
Pitman, and Jennifer Perry. 
 
Special thanks to our Friends of Rockport Council on Aging for sponsoring 
our breakfasts, lobster roll luncheons, and Chinese New Year luncheon, art 
classes, bus trips, birthday parties, socials, and fundraising for their yearly 
Duck Race. 
 
I appreciate the many businesses and non-profits for sponsoring programs at 
the Center. 
 
Thank you to staff member Paula Bertolino as her assistance at the center is 
invaluable. I look forward to working with staff, Council on Aging members, 
town employees, community groups, the Friends of Rockport Council on 
Aging, and the Rockport senior citizens. 
 
Respectfully submitted, 
Diane Bertolino                                      
Director 
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DEPARTMENT OF PUBLIC WORKS 
 
The Department of Public Works provides a variety of public services and 
public works improvements & maintenance for the Town of Rockport 
citizens, visitors, and other governmental agencies.  The primary services 
provided are public road maintenance which includes road drainage and snow 
plowing, cemetery maintenance, filtration and distribution of potable water, 
collection & treatment of wastewater, solid waste disposal and recycling 
services, and public property maintenance, including buildings, playgrounds, 
beaches and ball fields.  The Department of Public Works also performs a 
variety of administrative functions such as regulatory reporting, water & 
sewer utility billing, payroll, utility permitting and procurement & payment of 
contracts, materials and supplies.   
 
In 2018, the Department of Public Works performed a number of 
improvements to the Town’s infrastructure.  The DPW Water Division 
continued work on the Curtis Street water main replacement and upgrade 
project.  Approximately 600 feet of old 6” water main was replaced with new 
8” cement lined ductile iron water pipe.  In addition, fire hydrant lines and 
water service lines from the main to the stop in front of each home along the 
water main were replaced with new copper lines.  The DPW also continued 
drainage system maintenance efforts required under the current National 
Pollution Discharge Elimination System (NPDES) storm water permit.  
Approximately 60 catch basins were cleaned during this period.   
 
In March of 2018 Rockport was hit with three consecutive Nor’easters.  
Extensive emergency work was performed by the DPW to remove debris 
from the coastline and roadways.  Additionally, these storms caused 
significant damage to many of Rockport’s coastal barriers and infrastructure.  
Notably, in the Downtown area the Front Beach ramp wall and railings were 
destroyed and subsequently replaced, much of the T-wharf parking area was 
compromised as well as the decking and structural base of the boardwalk 
were broken apart and had to be repaired.  Multiple areas at Long Beach were 
impacted, significant damage occurred at the stairway to the seawall at the 
Gloucester end of the beach.  The stairs leading to the upper sidewalk were 
completely ripped away as well as extensive undermining at this location 
caused the end of the 1930s section of the seawall to crack and settle at an 
offset position.  Further undermining of the seawall at various locations 
caused sinkholes that resulted in lengthy sections of the concrete sidewalk to 
fail and fall into the voids and caused over 300 feet of seawall to tip forward.  
Efforts were made to replace and reinforce the Gloucester end stairway and 
over 2,000 feet of concrete sidewalk was removed and replaced with a six 
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foot wide new sidewalk composed of permeable gravel and stone dust 
material.  The leaning section of seawall was also stabilized by the DPW by 
placing boulder piles in front the failing wall section.  The popple dunes at 
Penzance Road, Pebble Beach and Cape Hedge were significantly leveled.  
Extensive work was performed to clear the roadways and parking areas to 
restore each location to previous conditions.  
 
The Public Works Department applied for and was awarded over $600,000 in 
grant funding in 2018 for a variety of initiatives.  The Executive Office of 
Energy and Environmental Affairs Municipal Vulnerability Program (MVP) 
grant was awarded to the Town to fund an effort to begin the process of 
planning for climate change resiliency and to identify areas of the Town that 
may be vulnerable to future impacts caused by sea level rise and storm surge 
and plan proactively for these conditions.  Completion of this effort in 2018 
allowed the Town to receive its MVP Community Designation and become 
eligible for future MVP Action Grant funding for development and 
implementation of action oriented resiliency projects.  The Town also 
received a Tier 2 Complete Streets grant that is funded by the Mass DOT 
Complete Streets Program to promote safe multi model transportation 
projects throughout the Commonwealth.  The grant was awarded to Rockport 
for the preparation of a Complete Streets Funding Program Project 
Prioritization Plan that will be utilized to apply for future construction grant 
funding for the listed projects that are to be implemented to enhance 
pedestrian & bicycle safety and implement vehicular traffic calming features.  
The Dams & Seawalls Grant also received from the Executive Office of 
Energy and Environmental Affairs have funded a seawall design and 
permitting effort for the repair and replacement of the Long Beach Seawall as 
well as interim seawall stabilization efforts that included sidewalk removal 
and reconstruction efforts performed in 2018 and design and permitting 
efforts for the installation of supplemental revetment stone along sections of 
the seawall and beach nourishment that will add 8,000 cubic yards of 
supplemental sand back into the barrier beach system to replace sand that has 
been lost from the system over a number of years.  Seawall stabilization 
construction and beach nourishment efforts are scheduled to begin in 2019.   
The Public Works Department also continued its efforts to reduce its 
operational energy costs with the award of a MassDEP Gap II grant coupled 
with a National Grid direct rebate towards two energy reduction projects at 
the Wastewater Treatment Plant.  The improvements to the Aeration Blower 
Control System and optimization of the Aerobic Digester Blower Control 
System are estimated to reduce energy consumption at the Wastewater 
Treatment Plant by 473,614 kWh annually. 
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Design efforts continued on the proposed replacement of the deteriorated 
DPW Garage.  A properly sized new facility is being designed to meet current 
building code requirements, address a number of health & safety issues and 
will be outfitted with standard equipment and functionality typical of a 
modern Public Works facilities that will allow the Department of Public 
Works to continue its mission to provide efficient and effective services to the 
Town of Rockport Residents.  It is anticipated that Schematic design plans 
will be presented to Rockport Residents for their consideration for approval 
of construction funding at the 2019 Fall Town Meeting.    
 
Roadway project improvement efforts continued in 2018 with the completion 
of roadway resurfacing of Marshall & Parker Streets as well as Smith Street 
and Smith Street Court which included drainage improvements along with 
associated sidewalk reconstruction meeting ADA requirements.  The project 
was funded utilizing MassDOT Chapter 90 funding and Town 
Appropriations. The Department plans to continue its efforts in 2019 to make 
further repairs to the Town’s roadway and drainage systems.   
 
Restoration efforts of Mill Pond & Millbrook Meadow continued in 
2018 as well.  Completion of the Phase I Mill Pond & Frog Pond dredging 
project was achieved in early 2018 and included the installation of 
landscaping features and wetlands plantings around the ponds.  Phase II of the 
Millbrook Meadow Improvements and Restoration project began in the latter 
half of 2018 and will be completed in the spring of 2019.  Phase II work 
included realignment of  the Mill Brook stream channel to a more natural 
stream flow and reconstruction of the granite wall embankment along the 
stream adjacent to Beach Street.   Meadow lawn restoration and additional 
wetlands plantings and other landscaping features are also included in the 
new design and will be installed in the spring of 2019.  This important project 
was undertaken so that these valuable environmental resources can continue 
to be enjoyed by all those that visit Millbrook Meadow Park. 
  
 
Respectfully Submitted, 
Joseph P. Parisi Jr. 
Director of Public Works 
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Long Beach Seawall & Sidewalk Storm Damage from the March 2018 Storms 
 
 
Construction of the granite wall embankment for the realignment of 
the Mill Brook stream channel 
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ECONOMIC DEVELOPMENT COMMITTEE 
 
The Economic Development Committee (EDC), in keeping with its 
revised mission as part of the Community Development structure has been 
focused on issues central to Rockport’s business vitality and strategies to 
both maintain and attract a mixed commercial landscape. Primary among 
these concerns were defining the parameters for a realistic grocery option 
from a demographic and financial perspective. After polling mid-sized and 
small traditional grocery firms, it became clear that there was no incentive 
for such businesses to site a facility in Rockport especially because of the 
presence of lower priced large chains within a close radius. In response, 
EDC members actively explored the potential of a specialty grocer, 
offering a range of quality goods locally sourced and unavailable at larger 
markets. The viability of this concept for Rockport was later confirmed by 
the opening of Whistlestop Market, which was supported by EDC during 
the application and opening process.   
 
Another key building block for a lively downtown business community is 
a banking concern offering ATM, night deposit and possible teller 
services. The departure of Institution for Savings from its Main Street 
location has been a loss to both local merchants and visitors to Rockport, 
most of whom prefer to walk to access such services especially in the busy 
summer months. EDC has been maintaining conversations and 
communications with several local banking concerns, lobbying them to 
bring these services back to downtown Rockport. Although this is a long, 
complicated process, there has been some interest and EDC is hopeful that 
this continued outreach will bring about a positive result.  
 
The loss of many downtown buildings formerly used for retail to 
residential uses has been a troubling trend that EDC is currently studying 
to determine how this loss of storefronts can be effectively addressed. 
Likewise, the depletion of inn rooms in many cases to unlicensed and 
untaxed Air BnBs is also being assessed to see whether this is something 
the town needs to or can impact. These are complex issues that potentially 
involve many other town departments and committees so any proposed 
action must be grounded in research to determine pros, cons, and 
unintended consequences.  
 
Lastly, the EDC has actively sought to get access to education and training 
for grant writing to access whatever outside funding may be available to 
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move any or all of these initiatives along. This continues to be an active 
priority. 
 
Respectfully submitted, 
Chair Lana Razdan  
 
Members: Peter Beacham, Cynthia Belchou, Jim Cox, Tracey Nestel, 
Theresa Scatterday, Laurie Tuck, Laurene Wessel  
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EMERGENCY MANAGEMENT 
Director:  Lt. Mark W. Schmink  
Deputy Director:  Seth Perry  
The Department of Emergency Management strives to ensure compliance 
with State and Federal mandates and standards. We plan and coordinate 
every significant event and critical incident that occur within our 
jurisdiction. We oversee and plan our Town’s Comprehensive Emergency 
Management Plan, seek resources and collaborate with other communities 
to maximize our effectiveness as a department. The Department of 
Emergency Management must interface and formulate plans with various 
departments, such as emergency services, public health, human resources, 
information technology, finance and legal - all while continuously refining 
strategic plans with executive management to meet the needs of the 
organization and community. 
The Department of Emergency Management is located at Police 
Headquarters, 168 Main Street and led by Director Lt. Mark W. Schmink 
and Deputy Director Seth Perry. We are supported administratively by 
Office Manager Michelle Rowe as part of our regular operations. The 
Emergency Operations Center is located in the Community Room, which 
is a multi-purpose location utilized over the course of the year for our 
residents to provide relief from heat and cold weather events. 
In 2018, members of this department participated in numerous trainings, 
meetings and conferences to further our education, enhance our 
preparedness and to ensure the best quality of service to our community. 
We participate in monthly meetings with the Cape Ann Emergency 
Planning Team, annual trainings with the Massachusetts Emergency 
Management Agency and the Federal Emergency Management Agency. 
The Emergency Management Department is in charge of notifying the 
public of any significant or critical events. We are in charge of the 
“reverse 911” code red notification system that alerts residents in the event 
of a natural or man-made disaster. We also set up, coordinate and staff 
shelters during such events. We take time every year to inventory and 
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accrue assets for members of the community during times when a shelter 
is necessary. We apply for and receive equipment, direct labor, and 
reimbursement through FEMA, MEMA and other entities for weather 
related emergencies in our jurisdiction. This year we were able to facilitate 
the grant acquisition and reimbursement for the 2013 Blizzard in three 
separate payments to the town: $414,736.63, $10,080.34 and $1,023.75 for 
a total of $425,840.72 from FEMA and MEMA respectively. We also 
were able to secure $15,000.00 in funding for the Town’s Hazard 
Mitigation Grant planning for proactive measures. 
 
A Web page has been developed and added to the Town Web Site for 
access by all citizens with access and links to various important resources 
and information. We have also established a twitter account to keep 
residents informed during actual emergencies and for informational 
purposes only.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Bearskin Neck:  
Winter Storm  
(March 2018) 
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FIRE DEPARTMENT 
 
 
 
 
The Board of Fire Engineers would like to thank all members and their 
families for their service to the Town of Rockport. Countless hours of time by 
dedicated people make up the fire department. 
We would also like to thank the Rockport Ambulance and the Police 
Department for their assistance at all fires, day and night, we can count on 
them. Just being there gives a sense of safety to all on scene.  
The Rockport Department of Public Works is always there when we need 
them. They supply a great water system to help us fight fires when needed. 
Their highway crew sands at slippery scenes and allows us a training area at 
the DPW yard. Thank you. 
We also would like to express our gratitude to the people of Rockport, who 
support us each and every year. Thank you. 
The department had many calls this year. From investigations, to working 
fires, to co and smoke detectors activations, it was a busy year.  We also 
supplied mutual aid to all our neighbors.  
The following is a list of officers of the Rockport Fire Department: 
•� Chief James Doyle 
•� Assistant Chief Kirk Keating 
•� Assistant Chief John Porter 
•� Captain Stephen Abell Jr. Speedwell Engine Company 
•� Captain Andrew Porter. Sandy Bay Engine Company  
•� Captain Mark Wonson Squad One 
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• Captain Douglas Anderson Ladder One 
• Lieutenant Jeffery Budrow Speedwell Engine Company 
• Lieutenant Frank Favaloro Speedwell Engine Co  
• Lieutenant Kristian Juncker Jr. Sandy Bay Engine Company 
• Lieutenant Kevin St.Peter Sandy Bay Engine Company 
• Acting Lieutenant Russell Amaral 
• Lieutenant Mike Pocaro Ladder One 
• Lieutenant Andrew Lake Squad 1 
. 
 
Did you know that nearly 70 percent of all firefighters are volunteers? Half of 
all Americans live in communities served by fire departments that are either 
all volunteer or a combination of volunteer and career. Volunteer firefighters 
fill a much-needed role in their communities, protecting the lives and 
property of many people. As a volunteer first responder, your family member 
can expect you to: 
 
• Attend weekly and/or monthly meetings and training sessions  
• Participate in regular duty shifts; hours vary by department  
• Perform physically demanding work  
• Spend extended periods of time outside in inclement weather 
• Be called out at any time of the day or night  
 
Let us paint the picture of what this means for your family a little more 
specifically.  
 
The Pager…your volunteer may carry a radio or receive phone text alerts that 
tell them when there is an emergency. This alert can go off at any hour of any 
day, on any day of the week, in any weather condition. During dinner, at 3 
am, on the way to work, when leaving for vacation, while at the grocery store, 
during a blizzard, when it is 105 degrees. The pager knows only one thing — 
someone is in need.  
 
The Gear… You cannot fight fire in street clothes or even the toughest pair of 
overalls or hunting apparel. Special fire gear will be issued to protect your 
family member while in a fire or on the scene of an accident. Some volunteers 
add emergency lights and other equipment to their vehicles as well.  
 
The Time Commitment… With a firefighter in the family, your calendar will 
now contain periodic meetings and/or training events, that person has to 
attend with the fire department. For instance, there may be a meeting or 
training on every Tuesday, or the first Wednesday of the month, or the second 
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Saturday. Your volunteer may even stop by the department at times he/she is 
not on call or specifically needed just to visit with their fellow firefighters. 
Eventually your volunteer may take on additional roles such as an officer 
with the department, which requires even more responsibilities and meetings. 
You can expect a minimum of a few hours each month to be dedicated to the 
fire department. 
 
The Physical Demands…returning from a fire, accident scene, or even 
department training is not like returning from a trip to volunteer at the library. 
Fighting fire and responding to emergencies are physically exhausting 
activities. Wearing heavy gear and dragging water lines while working in an 
emergency mode requires great physical exertion and mental stamina. Nights 
punctuated with emergency calls and interrupted sleep may mean your 
volunteer needs an extra nap or heads to bed early the next day. Aside from 
the time at the department and the time away for the calls, time to recover 
physically and mentally must be considered. Also, keep in mind that a tired 
and exhausted person can be a little extra irritable.  
 
The Benefits…now that we have covered the basics of the volunteer life, let 
us looks at some of the rewards and benefits this lifestyle provides to the 
volunteer and their families. One of the most amazing benefits of the 
volunteer fire service is that you gain an extended family. Firefighters are 
well known for their “brotherhood” / “sisterhood” and taking care of their 
own even outside of the firehouse. Many first responder families have stories 
of helping each other move, building a deck, helping with childcare, bringing 
meals when someone is sick or injured, and of course, the camaraderie of 
cookouts, bonfires, and other fun activities together. Being around a group of 
people who understand the call of the fire and emergency services can be 
helpful, rewarding, and in many cases, has created a foundation for lifelong 
friendships. 
 
We are proud of all the men and women of the department who serve our 
town. 
 
This year we had ongoing training by certified instructors. We had twelve 
members certified in pump operation. The companies also do intensive 
training on the company level in SCBA, and firefighting techniques. Ladder 
drills are conducted along with car rescue. Jaws of Life are trained with many 
times throughout the year. This year we are adding solar panel training, look 
up; there are over 100 homes in Town with solar panels, and growing. 
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On the Fire Prevention side, we have continued to go to local schools and 
educate our children in fire safety. We also are running a senior program. 
 
The Town’s Fire Inspector continues to issue permits and complete fire 
inspections throughout the Town. The inspector is responsible for all smoke, 
carbon, oil burner, and fuel tank permits issued from the department. He also 
oversees the fire drills at all the schools in town. The inspector also inspects 
multifamily rentals and businesses for compliance to state regulations. 
 
65 Propane permits 
164 Smoke and CO inspections 
 
The following is the list of apparatus of The Rockport Fire Department: 
 
Engine 1 1999 Pierce Saber 1500 gallon a minute class A pump 
Engine 2   2009 Spartan/4 Guys 1500 gallon a minute class A pump 
Engine 3 2018 Pierce Saber 1500 gallon a minute class A pump 
Squad  1   2005 HME Silver Fox 1500 gallon a minute class A pump 
Ladder 1  2012 Sutphen 100 foot aerial  
Combination A   1988 F-350 lighting plant and light rescue 
 
 
Respectfully submitted; 
James Doyle, Chief of the Department 
Kirk Keating, Assistant Chief 
John Porter, Assistant Chief 
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FOREST FIRE DEPARTMENT 
 
 
Summary of Calls 
 
Brush Fires - 3 
 
Lost Person Search - 2 
 
Cellar Pump Calls - 12 
 
Investigations - 6 
 
Burning Permits - 65 
 
 
Vehicles 
 
2004 Ford F350 4WD 
 
1986 Chevy 4WD 
 
1941 Ford 
 
 
I would like to take this opportunity to thank the members of the 
department for their hard work and dedication throughout the year.  
 
Maintaining vehicles, continued training and clearing of fire roads are just 
a few of the thing that the members do regularly in an effort to keep the 
Town safe at minimal costs. 
 
Your work does not go unnoticed and is greatly appreciated. 
 
Respectfully, 
 
Mike Frontierro 
Warden 
  
63
FRIENDS OF SCOUT HALL COMMITTEE  
 
Although the Rockport Friends of Scout Hall Committee is not a Selectmen 
appointed committee, the committee’s focus is centered around the 
revitalization and operations of the historic Town-owned building known as 
the Alvin S. Brown Scout Hall at 47 Mt. Pleasant Street which is owned by 
the taxpayers of Rockport and should be of interest in many of the readers of 
this years annual report. This is an overview of the goals of the committee, 
our plans for the building, progress over the past year, and future plans for the 
building. 
 
The Alvin S. Brown Scout Hall was built in 1840. It was originally the Mount 
Pleasant Street School and was active as a schoolhouse up to the mid 1920's, 
and then used as a meeting place for Boy Scouts. In 1969 the building was 
dedicated to Alvin S. Brown who was a long time Scoutmaster in Rockport. 
In the mid-nineties, the building was closed to the public because of badly 
needed repairs. As the building sat idle, many options were discussed 
including demolition and selling the property. It was becoming clear that if 
some effort to the restore the building were not undertaken, the fate of this 
historic building would be dismal. 
 
In 2003, a committee formed to and presented a business plan to the 
Selectmen to preserve, and restore the building, as well as regain a functional 
use of the building as a meeting place for the local Scouting community, 
which have not had a formal place to meet in several years. Our funding had 
been through three Community Preservation Act grants (2003, 2004, 2007, 
and 2011), fundraising, and in-kind donations of materials, labor, and 
services. To date, we have received $292,396 from CPA funding, over 
$20,000 from fundraisers and donations, and have had over $120,000 in in-
kind donations. 
 
The Rockport Friends of Scout Hall is now a 501(c)3 non-profit organization 
and currently is comprised of a committee represented by the local Scouting 
organizations active in Rockport. This includes the Boy Scouts, Girl Scouts, 
and Cub Scouts. The committee’s goal is to provide guidance, leadership, to 
secure funding, and manage this project. The Board of Directors consists of 
the following members: Jeff Amero, Susan Collins, Kevin Ellis, Liz Finer, 
Paul Franklin, Jeff Hildonen, Gary Lucas, Heather Morin, Patti Tucker, and 
Jonathan Weaver.  
 
The building is busy again in 2018. Once again, this year we had close to 200 
uses of the building throughout the year including Scout meetings by the Boy 
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Scouts, Girl Scouts, and Cub Scouts, and other Scouting related activities in 
the hall such as rank advancement, overnights, movie nights, and leader 
meetings. Troop 20 Boy Scouts, many Girl Scout troops, and Pack 55 Cub 
Scouts are still using the building on a regular basis. The children in these 
organizations range from 6 to 18 years of age and there are over 200 
registered Scouts in Rockport.  
                     
 
 
 
 
 
 
 
 
 
 
 
Rockport Girl Scout Troop 62659 weeding and planting pollinator plants at Scout Hall for Earth 
Day in 2018. Rockport Girl Scouts, Cub Scouts, and Boy Scouts all assist in maintaining their 
home for Scout meetings. 
 
The hall was also used for several events and meetings outside of Scouting, 
which fulfilled our plan to make the facility open for community-based use. 
These included use by Rockport Fireworks Committee, Rockport New Year’s 
Eve, some community committee meetings, and a few private events. 
 
2018 was the first year since 2003 that we did not have a construction project 
in the hall. We are now looking at making some drainage improvements on 
the property in 2019.  Scout Hall will celebrate 11 years of continuous 
operation since the reopening in 2008.  
 
Please support our efforts to restore this building for community use! For 
more information on this project, contact any of our committee members, 
write to us at P.O. Box 262, or e-mail us at friendsofscouthall@yahoo.com. 
 
Respectfully submitted,  
 
Jeff Amero 
President 
Rockport Friends of Scout Hall, Inc. 
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GREEN COMMUNITY TASK FORCE
Since our designation as a Massachusetts Green Community in 2017, the 
Green Community Task Force (GCTF) has used an initial grant of $148,670 
and incentive payments from National Grid to implement these five energy-
reduction projects: 
 
•� an energy management system at the Middle School/High School 
•� LED lighting in the  Middle School/High School auditorium 
•� LED lighting in town hall 
•� LED lighting in the library 
•� programmable thermostats in the library 
At no cost to the town, these projects reduce our energy use by about 2.8%, 
saving about $22,000 per year for oil and electricity (based on 2018 prices), 
and reducing maintenance costs. The savings will increase as the prices of oil 
and electricity increase. 
 
The Green Community goal is to reduce municipal energy use by 20% over 
five years. It is measured in units of energy, but we have also approached this 
as an opportunity to save money. 
 
Working with DPW and contractors, we have identified additional projects 
that would save about $200,000 per year for oil and electricity. In 2019 and 
beyond we hope to win annual competitive grants of about $250,000 each to 
fund groups of projects, along with incentive payments from National Grid. 
These grants would require no matching funding from the town.  
 
In 2018, we worked with volunteers to promote the Mass Save program for 
Rockport residents. This won an incentive payment of $5,000 for the town. 
We would like to do more to help reduce energy usage by (and save money 
for) residents and businesses, but have been short on volunteers to research 
and implement more programs.  
 
Respectfully submitted,  
Dave Perry, Chair 
Ed Hand 
Maureen Aylward 
Tom Mikus
������������������������������������������ ����������������
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GRANITE PIER COMMITTEE 
 
2018 was a very good year for the Committee. The new staircase between 
the upper and lower levels is now complete and is working out very well.  
This provides a safe egress between the two levels.  We want to thank the 
Rockport Community Preservation Committee, as well as the citizens of 
Rockport for the funding that has increased the safety of Granite Pier.  
 
We are now at capacity for winter storage at the pier, as well as at the 
Transfer Station. We are also at capacity for summer storage at the Pier. A 
waiting list is kept for both the Pier and the Transfer Station.  
 
Patrick Herlihy continues to do a fantastic job as Pier Coordinator.  He can 
be reached by email at granitepier@rockportma.gov or by calling 978-
546-5000 x 40115. 
 
Respectfully submitted,  
 
John W. Thompson, Chairman 
Eric Rask, Secretary 
Greg Morell 
Charlie Nichols 
Michael Tupper 
 
 
 
 
 
 
 
 
 
 
 
 
Granite Pier Staircase 
67
HARBOR ADVISORY COMMITTEE 
 
The Harbor Advisory Committee works on ongoing issues with Rockport 
Harbors.  This past year, construction on the staircase at the south end of 
Granite Pier, between the upper and lower levels was completed.  
 
Regarding the Granite Pier Harbor Extension, the Harbor Advisory 
Committee has decided not to pursue it any further at this time.  The 
Committee is currently looking into a marine fueling station to help 
support the local economy and bolster our transient boat population.  
 
Submitted by, 
 
Steven Budrow, Chairman 
 
Members: 
Dana Jorgensson 
David Stillman 
Phil Crotty 
Geoffrey Moulton 
Larry Stepenuck 
Robert MacIssac 
Fred Hillier 
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HARBOR DEPARTMENT  
 
The Harbor department has many duties which including, naming a few: 
managing the 400 moorings and 450 persons on the Mooring Waiting list, 
assisting disabled vessels, medical emergencies, fishery activities, diver 
emergency’s: Rockport has 13 miles of coastline and three islands 
adjacent to the mainland. Rockport is also becoming more and more a 
destination for transient boaters who make reservations far in advance for 
our popular but limited dock space. 
 
Old Harbor-White Wharf was the recipient of Community Preservation 
funds to restore the float system and provide a much needed make over. 
The safety of that system was brought back to order and recreational 
boating activities could continue with float replacement and upgraded 
utilities. 
 
Rockport continues to be in the top ten commercial lobster catch, rating 4th 
in Massachusetts for catch. 51 active commercial lobstermen brought in 
1,054.119 pounds of lobsters. These lobsters were caught in 20,332 lobster 
traps fished by our commercial lobstermen. 
 
The major events of the year are as follows: 
 
• February 18 - A dog was successfully rescued from the waters 
below T Wharf; the dog had fallen through the boards, which were 
damaged, from one of the major January storms. 
• April 29 - the Harbormasters along with the towns rescue 
personnel (Police, EMS & Fire) worked diligently to assist a diver 
who was unresponsive near the shore at Old Garden Beach: the 
situation turned out to be the first fatality of the season. 
• June 21 - a boater passing by Thacher’s Island observed an 8’ 
inflatable kayak floating about a mile off the island. Moments later 
a person was spotted in the water. The owners of the passing boat 
rescued the male individual and notified the harbormasters to bring 
the victim ashore for medical attention. The man had been in the 
inflatable kayak in and out of the water for over 24 hours. 
• July 28 at approximately 4pm FV Honeyybadger II, 29’ called in a 
distress call-he was off Thacher’s Island with engine trouble and 
stated “one of his dogs had been missing overboard for over 3 
hours”. The call went out on Marine channel 16. We got underway 
to that area to assist the vessel and search for the owner’s dog, 
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Brodie. As the sun was setting around 8:30pm a local fisherman, 
who was familiar with the tides and currents in that area located 
the dog and returned Brodie to its grateful owners. We then towed 
the Honeybadger II into Rockport. All parties involved were safe 
and all had been wearing life jackets including Brodie! 
• August: During the month of August, there were 2 major kayak 
events. August 19th - 3 kayakers were rescued in heavy surf off 
Marmion Way and brought back to the town float for medical 
evaluation.  August 31st - 2 kayakers were rescued in the heavy 
surf off Whale Cove Rd. There were no injuries in either case. 
• September 5th at 1700 hrs. - The Harbormasters were notified by a 
homeowner at Cathedral Rocks, Pigeon Cove “that a diver 
approached them stating “his partner was missing”. At that time 
the incident unfolded and a search ensued by local, State and 
Federal agencies. The search was suspended at midnight to 
continue at daybreak. The diver was located on the first dive in the 
morning. This was the second fatality of the season. Local 
harbormasters, police, fire USCG Station Gloucester, State Police 
dive team, Beverly Fire dive team and Environmental Police 
participated in the incident.  
• September 6th at 1230 shortly after securing from the diver incident 
the harbormasters received a call from local police that a man was 
swimming off Halibut Pt. Upon arrival, local police and fire were 
searching Halibut Pt State Park and witnessed a man going into the 
water off the rocks at the park. As the search on the water began 
we located the man swimming ½ mile off shore.  At that time, the 
man realized he “might need a ride back to shore”. We got the man 
on board and transported to Granite Pier were the Rockport 
Ambulance transported him to Addison Gilbert for evaluation. 
• September 15th at 9am and 4pm MAYDAY calls were heard and 
the Harbormasters responded.  Both times an extended search in 
bad weather was conducted. In the end it was determined by local 
Harbormasters and USCG both calls were a hoax-these are serious 
offences. 
• September 30th a 40’ sailboat passing by Straitsmouth Island and 
witnessed a 25’ power vessel roll over in the heavy surf at the tip 
of the island, they called on Marine channel 16 for assistance. 
Immediately responding to the area, the surf was heavy on the tip 
of the island. A person was spotted on the rocks along with the 
overturned 25’ power vessel. The boat had rolled over in the surf 
and was damaged on the rocks. Harbormaster Story trekked across 
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the island and confirmed one man was safe on the rocks and 
another man was missing. Harbormaster Lesch returned to the surf 
line on the island to find the other person now in the rough water. 
That man was retrieved and brought onto Alert 2, resuscitations 
efforts began and transported to T Wharf for transported to the 
Addison Gilbert Hospital by the Rockport Ambulance. This 
incident was the town’s third fatality of the season. Harbormaster 
Story and surviving victim were airlifted off the island and flown 
to USCG Station Gloucester. 
• October 11th a tragedy was diverted off dry Salvages as a 40’ 
sailboat caught it’s rudder in lobster gear, the seas were heavy and 
conditions bad. 
• October 21st – Shipwreck at approximately 1900 hrs. The 35’ 
sailing vessel “Panniaweh” sailed across Sandy Bay from the 
Portland Maine area in heavy seas. The two persons on board were 
tired and sea sick which caused them to misjudge the entrance to 
Rockport Harbor. The vessel went on the rocks between the mouth 
of the harbor and the Headlands. The two persons jumped off the 
boat and safely got ashore. An investigation of the incident began 
at that time by harbormasters, local police, USCG and 
Environmental Police. 
• December 31st Boat Fire - a local 40’ power vessel experienced a 
fire on board, the fire was extinguished and towed back to 
Rockport Harbor. 
 
The coastal cameras awarded by FEMA to the Massachusetts 
Harbormaster Association and installed in coastal cities & towns, have 
greatly contributed to the investigation of many of the incidents this 
season and continue to provide coastal security. 
 
The Rockport Harbormasters continue to be active with federal, state and 
local agencies. Local: police, ambulance, fire, forest fire, DPW, State and 
Federal agencies: Mass State Police, Environmental Police, USCG Station 
Gloucester & Sector Boston, thank you all for the continued support. 
 
Respectfully Submitted, 
Rosemary Lesch, Scott Story, Ron Petoff and Story Reed 
Rockport Harbormasters 
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HISTORICAL/HISTORIC DISTRICT COMMISSION 
 
2018 marked the 57th year since the first steps were taken to preserve 
downtown Rockport’s historic character and charm.  A 1961 newspaper 
article from the Gloucester Daily Times was recently found by the Town 
Clerk’s office deep in the town’s vault of historic documents. The story 
describes the initial discussions townsfolk of Rockport had about the 
possible adoption of then newly formed Massachusetts General Laws 
intended for the preservation of historic buildings and architecture. 
Interestingly, the article identified comments that were made by the 
Director of the Massachusetts Department of Commerce, John T. Burke. 
Mr. Burke has since passed, but his comments seem to still ring true today.   
He stated, “the introduction of incongruous or anachronistic structures or 
like treatment of existing structures could well destroy the attractiveness 
of the area and reduce it to just another seashore community.”  It was not 
until 1977 that Main Street (from Dock Square to five corners), and Mt. 
Pleasant/South Street (to Jerdens Lane) were recognized as historic 
districts.  The Downtown District was added in 1981 and the Broadway 
District followed in 1983.  
 
As the economy and real estate market continued to strengthen throughout 
2018 so too did the number of applications by owners wishing to make 
visible changes to their property.  More than 55 applications were 
submitted to the Commission. Though five applications remain open, all 
but two were either approved as presented, approved with conditions, 
considered “not applicable”, or, if they were an insignificant update to a 
previous application, they may have been approved without a public 
hearing.   
 
The Commission reached out to thank property owners who were asked to 
remove satellite dishes visible from a public way via an article submitted 
to the Gloucester Daily Times. To those who participated in the process, 
we thank you again. All but four of the forty-one dishes visible in the 
districts were removed or relocated.  In the remaining situations, property 
owners asked for accommodative time frames ranging from 6 months to 
two years for either their removal, relocation, or for the exploration of 
alternative methods and technologies.  
 
We received positive feedback for the many major projects that were 
completed during the year, including the rebuild of the Hannah Jumper 
House, 1 Atlantic Avenue, 15 R Main Street, 8 Hale Street and 18 
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Broadway, to name a few.  An application for a new house at 30 South 
Street was approved, the design representing a first period home typical of 
early Rockport architecture.   
 
Throughout the year, I attended several symposiums and meetings 
regarding various subjects of preservation and different ways 
Massachusetts towns manage their historic appearance. The informative 
meetings were sponsored by the Massachusetts Historical Commission.  
After each one I came away very proud of what the Town of Rockport has 
accomplished preserving its character, charm, and existing structures 
while finding ways to accommodate property owners whenever possible.  
Many communities struggle to achieve what our town has managed to 
balance and consider Rockport a model for success. A statement presented 
at a regional meeting in Worcester may best describe why historic 
preservation serves the interests of both businesses and residents: “Unique 
characteristics of place may be the only truly defensible source of 
competitive advantage for communities.”  In a world full of rapid 
transformation with uncertain outcomes, I share in the observations made 
by countless visitors and residents alike: that downtown Rockport is 
beautiful, unique, and maintains a timeless quality found only in very few 
places.  We thank all applicants for their cooperation and as Chairman; I 
thank all the members of this commission for their hard work and 
commitment.  
 
Respectfully submitted, 
Jim Ugone 
Rockport Historical Commission 
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HUMAN RESOURCES DEPARTMENT 
 
It is my privilege to submit the annual report of the Human Resources 
department.  The department was established on July 1, 2015 to allow 
for a specific focus on all facets of the Town’s biggest asset – its 
employees. 
 
I am fortunate to work with the Treasurer/Collector’s office and our 
Payroll & Benefits Specialist.  Their assistance is essential in the operation 
of the department.  The department developed and implemented the 
first uniform hiring procedure for all seasonal hires (over 50 positions) 
which ensured that all positions were posted and that all individuals that 
applied received a full review of their application and skills.  The 
department spent significant time on compliance matters relating to the 
Commonwealth’s ethics and anti-harassment requirements.  Many 
thanks to the employees and volunteers for their time and patience in 
completing these necessary tasks.   
 
Looking ahead to 2020, the department will be looking to continue 
working with the Personnel Board to complete the large-scale revision of 
the Personnel Regulations that were last revised on a comprehensive 
level in 2006.  Further, the department will continue focusing on 
enhancing our proactive work including employee training and 
development, workforce and succession planning, and uniform 
documentation for all hiring and performance matters. 
  
In closing, I would like to thank the Board of Selectmen and Personnel 
Board for their ongoing support through the year.  Thanks also to Debbie 
Powers, Board of Selectmen Office Manager, for all of her assistance on a 
daily basis.  Finally, my deep appreciation to the Citizens of Rockport for 
their efforts in making Rockport the wonderful community that it is 
today. 
 
Respectfully submitted, 
 
Mitchell R. Vieira 
Human Resources Director 
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INFORMATIONAL SYSTEMS & TECHNOLOGIES  
(IS&T) DEPARTMENT 
Government & Education Services 
 
Information Systems & Technologies Mission: 
The Rockport Information Systems and Technologies Department’s 
(IS&T) mission is to create technology infrastructures, systems, and 
procedures for our clients that create the maximum benefit for the 
community of Rockport. 
 
IS&T Dept. Staff: 
This technology department is anchored by Frank Taormina our Network 
Manager, Mike Montgomery our User Support Specialist, and the 
returning member Quincy Carvino our Technical Support Specialist. It 
truly is a pleasure to work with these three gentlemen. Their value cannot 
be overstated! With each year, we have increased the technology available 
to our end users, increased the technical knowledge of the end users, 
increased the use of the existing technology by every department, 
increased the level of safety, and security Town wide, and raised the level 
of support available for all of our clients. 
 
The Good News or the Bad News first? 
The bad news for the 2018 calendar year is that the Technology Budget 
was dramatically reduced due to a reduction in the funds available from 
Capital Improvements for Fiscal Year 2019 (7/1/18-6/30/19). The reduced 
budget forced the department to delay any new or existing projects for at 
least another year. This budget reduction combined with the November 
2018 Town budget freeze, also in FY19, has really forced the department 
to come to a grinding halt on all projects, and several normal operations. 
At this point only emergency repairs are allowed, no other purchases are 
being approved. With one year lost to budget short falls, this means that 
the Tech Dept. will be digging out from under a much larger than normal 
list of repairs, and projects that are necessary to maintain or improve the 
current level of service for both the Government and Educational 
Departments in 2019. 
 
Fortunately, we had already done many of the most pressing life cycling 
of laptops, desktops, interactive whiteboards, software subscriptions, etc… 
before the freeze took affect so, from an end user’s perspective there isn’t 
going to be much disruption between this year and last. The effects of the 
2018 tight budget will be felt in calendar year 2019. 
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The Good News on the Town side: 
The Emergency Communications Project (ECP), aka the radio project, has 
moved along rapidly. Had it not been for a state permitting problem at 
Halibut Point, which included a full year delay, the whole project would 
have be done. As it is all but the expansion of the Municipal Fiber 
Network, and the new equipment to be installed at the Halibut Point 
location, has been completed. We expect this last part of the project to be 
completed in February 2019. 
 
Selectman’s Conference Camera System & Display Project: These 
systems were installed allowing a much higher quality video production 
through Studio 1623 (Cape Ann TV) for our community members. 
 
Cyber Security, and Phishing Training: 2018 marked another year with 
dramatically increased incidents of data breaches in every sector of 
business, be that public or private. No organization is immune from those 
who wish to steal your electronic data. We have taken several additional 
cyber security measures to ensure Rockport is as safe as possible, given 
the resources available to us. Part of this increased attention to cyber 
security is the regular training we are providing for all Town and School 
employees. 
 
The Good News on the School side: 
Over the last decade one of the major goals for every classroom was to 
have an Interactive Whiteboard (IWB) installed. We have achieved this 
goal with 100% of all classrooms having a wall mounted interactive 
projector. Yes, there are some in need of repair because of their age, and 
there are a few smaller rooms that could also take advantage of this 
technology as the budget allows, but overall we are there. 
 
Chromebooks: In four years, we have gone from zero to well over 400 
Chromebooks for student use. This has dramatically changed how and 
where students access technology. This has also allowed us to successfully 
administer a 100% online MCAS test. To accommodate the continuing use 
of these devices we have increased our Internet speeds to over 600Mbps at 
the schools. 
 
Science Technology Engineering Art Math (STEM/STEAM): Building a 
K-12 STEAM program is a district goal. Thanks to funding from the ED 
Foundation, PTO, Kestrel, School and the Tech. Dept., great strides have 
been made to bring this goal closer to reality. For the 2018-19 school year 
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the district will have various robotics, and coding courses happening in at 
all grade levels, and before/after school programs. I am very proud of how 
far the STEAM program has come in such a short period of time. It would 
not have happened without so many different educators/teachers searching 
for funding, creating new courses, integrating the robotics and coding into 
their curriculum and generally committing their time and energy to move 
the district forward.  
 
The next phase of the STEAM program will include fabrication labs and 
Augmented Reality (AR) or Virtual Reality (VR). Currently only the HS 
has the ability to fabricate, utilizing our 3D printers. Next year, I hope to 
add 3D printing to the MS and ES labs. Building on the fabrication labs 
will include devices that can work with paper, vinyl, plastics, and other 
materials. AR/VR is being tested for a possible deployment in the 2019-
2020 school year. 
 
Miscellaneous: The Auditorium projector was upgraded creating 
significant improvement for all presentations. A large format printer was 
added to the HS art room.  
 
Looking forward: 
The Police Department will be getting a new phone system and computer 
network. The PD phone system is out of date, and has been showing its 
age for several years now. The manufacturer no longer make the phones or 
the parts. This project is imperative to upgrade the phone system before it 
ceases to function. In addition, in 2016 Verizon asked the PD to move 
away from their copper line based phone system. The new VoIP phone 
system will work with the existing Town, and School phone systems, 
because of the Municipal Fiber Network. 
 
The Town Library will be getting a network upgrade and new Wi-Fi, 
which includes bringing the building onto the Municipal Fiber Network. 
This is expected to create cost savings over time, and increased services. 
 
RPS will receive several Security upgrades. These will make the schools 
much more secure. One of these systems will also be able to be built on 
for the entire Town. 
 
The RPS computer network will be expanded to include the RPS Wellness 
center, and Greenhouse, for the first time. We will also be bringing the 
intercom system into the building. This will allow classes being taught in 
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this third RPS building, to operate just as if they are in one of the two 
main buildings. Now all normal methods of communication and computer 
network access will be available. 
 
During the summer of 2019, we will be increasing the capacity of the 
HS/MS Wi-Fi by approximately 40%. As more and more devices are 
connected to the internet, and with nearly all testing migrating from paper 
to online, it is imperative that we have the wireless network capacity that 
can handle the future demand.  
 
Our RPS Internet speeds will be going up yet again. Currently, we have 
600Mbps; this will increase to at least 800Mbps. 
 
In the schools, more Chromebooks will be added. The goal is to get to a 
number where there are Chromebooks available to every classroom, 
whenever they need them. We will continue to build the STEAM program, 
the STEAM fabrication lab, and introduce AR/VR. We are also planning 
on consolidating a few programs into our main Student Information 
System, to allow for some cost savings. 
 
The Town wide projects: The process of converting paper documents into 
electronic documents will continue. Besides the fact that everything is 
heading towards electronic documents, and away from physical copies, 
there are many reasons to do this, some reasons are cost savings, and 
trying to create more efficient offices. The continuation of improving our 
cyber security profile. Providing staff training for both everyday use of our 
hardware, and software as well as cyber security. Training is an ongoing 
part of the Technology Department’s goals every year. The Town Data 
Center will also require some normal life cycling of the essential devices 
that live in the heart of our computer network. 
 
Respectfully,	
Monty Hitschler 
Director of Information Systems & Technologies  
Rockport MA, Government & Education Services 
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INSPECTIONAL SERVICES DEPARTMENT 
Paul M. Orlando Joseph P. Guzzo 
Inspector of Buildings Plumbing and Gas Inspector 
George King  Nancy Kearns 
Wiring Inspector Administrative Assistant 
The mission of the Department of Inspection Services is to ensure that the 
built environment within the Town of Rockport is a safe place for all 
people to live, learn, work, worship, or visit.  This is accomplished 
through fair and consistent enforcement of, and inspection for compliance 
with, all State and Local Rules and Regulations applicable to construction 
and building occupancy.  It is our wish to assist every applicant to achieve 
their goals within the Codes, Ordinances, Rules and Regulations under our 
jurisdiction.  
During the year of 2018, this office has issued 1,044 permits and our 
inspectors have conducted approximately 2,700 site inspections.  Permit 
activity and revenue were similar in total number to the previous year. 
The fees collected through the issuance of such permits account for the 
department’s entire operating cost.  The Inspection Services staff devoted 
a great deal of time and attention to the various construction projects in the 
Town through reviews, multiple inspections and meetings.  
In addition to our permitting and inspections, our inspectors attend regular 
training during the year to keep current on recent code changes, legal 
issues, new materials and different applications as they become available. 
The Inspector of Buildings completed multiple trainings on wood and 
concrete construction methods, energy codes and green construction 
practices.  We work hard to make the local contractors and homeowners 
aware of regulatory changes and how they affect the development projects 
in Rockport.  
The following is a breakdown of permits issued by our department: 
Building Permits 480 
Plumbing / Gas Permits 304 
Electrical Permits 260 
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The Animal Inspector is nominated by the Board of Selectmen, appointed 
by the Massachusetts Department of Agriculture, Division of Animal 
Health, and reports to the Board of Health and Division of Animal Health. 
Currently, Ali Thompson is the Town’s Animal Inspector. 
The primary duty of the Animal Inspector is rabies control in the domestic 
animal population and to include the bites of wild animals on humans 
and\or domestic animals.  The Animal Inspector works within the local 
ordinances, sanitary codes, and zoning laws as well as state codes and 
laws.   The Animal Inspector is contacted by local veterinarians when a 
domestic animal has had an encounter with a potentially rabid animal or - 
in the case of animal bites to humans - by the attending physician. 
Domestic animals that have bitten a human or other domestic mammal are 
quarantined for 10 days and observed for signs of rabies.  If the biting 
animal is unavailable for quarantine, the bitten domestic mammal is 
quarantined for 45 days or 4 months depending on its rabies vaccination 
history and observed for signs of rabies.  It is recommended that a person 
bitten by a mammal that is unavailable for quarantine or testing consider 
rabies prophylaxis vaccine as a precautionary measure. 
Municipal Animal Inspectors are also responsible for barn inspections to 
get a good census of the livestock and poultry in Town.  This information 
is helping in making risk assessments and to pinpoint concentrated areas 
in the event of a natural or man-made disaster.  Residents with farm 
animals or poultry are required to notify the Board of Health or the 
Animal Inspector of their livestock or poultry so that these animals may be 
counted in the census.  Annual barn inspections by the Animal Inspector 
not only give the Town a good census of its domestic animal population 
but also help monitor the good health of the animals, help determine if 
they are disease-free, if their housing conditions are humane, and that they 
are well equipped with food, water, and shelter.  Over the past year, the 
Animal Inspector completed 31 barn inspections, which consisted of 137 
chickens, 47 equines, 30 bovines, 11 turkeys, 15 goats, 2 sheep, 18 rabbits, 
and approximately 30 various waterfowl.  These numbers show an 
increase of 20 animals over the previous year’s inspections.    
Over the past two years, there have been 140 combined dog and cat 
quarantines issued by the Animal Inspector.  Of those quarantines, 50 
were dog-to-dog bites or dog-to-human bites. The remainder consisted of 
unknown origin or wildlife bites. In 2018 alone, about 90 total quarantines 
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INSPECTOR OF ANIMALS REPORT 
were completed; of those 90, 65 were dog-to-dog bites or dog-to-human 
bites. The remainder consisted of unknown origin or wildlife bites. The 
year was a busy one for rabies testing with over a dozen specimens sent to 
the Massachusetts State Public Health Lab for rabies testing; all test 
results came back negative.   Residents with dogs are reminded that state 
law mandates that all dogs must be licensed; prior to licensing, proof of 
rabies vaccination is required.  Vaccinating, licensing, and monitoring the 
health of your dog(s) helps promote a cleaner, safer environment for all 
and should your dog get lost, license tag has critical information such as 
the Town and is numbered; the Town Clerk can easily identify the owner 
and lost dogs can be reunited.  Residents are reminded to observe the 
Town’s leash laws as well as the proper disposal of pet waste.  These 
efforts by animal owners will help ensure not only good animal health but 
good health for residents as well as animal waste is highly toxic and can 
harm our groundwater and human health. 
 
Respectfully submitted, 
 
Ali Thompson 
Animal Inspector 
978-546-3701 
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MILLBROOK MEADOW COMMITTEE 
 
 
Rockport’s Mill Pond, after decades of clogging with sediment and plant  
growth, was restored, and its granite-lined banks rebuilt  in 2018. 
 
 The year 2018. The year began with completion of the dredging, 
which included removing over 3300 tons of dredged material, including 
5000 sq. ft. of cattails, to a landfill, and stonework on the rims of the Mill 
Pond and Frog Pond, including stairways on both.  
 In spring, the contractor planted grass, plants and trees around the 
Mill Pond and Frog Pond. The Mill Pond returned to life as ducks, geese, 
frogs and turtles returned or came out of hiding.  
 Although the grass in the Meadow, kept covered with tons of 
sludge all winter, was slow to revive, the Meadow was again a favorite 
destination for children and adults, and dogs. Several weddings were held, 
as was the Annual Acoustic Festival. The swing set and slide that children 
had enjoyed for decades was gone.  The aged equipment was temporarily 
removed to make room for dredged materials and collapsed as it was 
removed.  
 World Fish Migration Day was held on the Mill Dam in April, 
with Eric Hutchins, NOAA Marine Biologist and Millbrook’s 
environmental adviser, showed children eels and turtles and explained the 
elaborate migration of eels.  
 The Annual Rubber Duck Race, held by the Friends of the 
Rockport Council on Aging, took place in the Mill Brook in June. Next 
year the brook will be completely renewed and the duck race will be a new 
experience. 
 Art Show. Millbrook Meadow was the site for artists to paint 
canvases that were sold in an art show at the Rockport Art Association & 
Museum in September. 
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 Wreath Sale.  Millbrook Meadow Committee (MMC) held its 
third annual wreath sale to raise funds for a new playground for the 
Meadow. 
 Restoration of Millbrook Meadow finally began in November. 
As soon as the annual eel run ended, work began on removing the jumbled 
stones lining the Mill Brook near Beach Street, and SumCo 
Environmental, the same contractor that conducted the dredging, began to 
build a new Mill Brook, starting with a wingwall for guiding the brook 
into the culvert beneath Beach Street and on to the Atlantic Ocean. 
 
 History: Wampanoag Indians were known to have lived and 
hunted in the Meadow when it was a marshy wetland. Richard Tarr, the 
first settler in Sandy Bay, first landed on what is now Front Beach in 1690 
and built his cabin nearby. The second settler, John Pool, chose the 
stream called Davison’s Run, as a source of water for a grist mill and a 
lumber mill. That stream is now called Mill Brook. 
 Pool gained approval for his mill in 1702 and dug out and 
dammed the area which is now the Mill Pond. Tarr and Pool decided on 
Davison’s Run as the dividing line between their two properties. For the 
next two centuries the Norwood family harvested ice from Mill Pond to 
provide ice for the Town and beyond, and the Brook and dam produced 
water power for mills that cut lumber, made organs, buggy seats, pianos, 
ground isinglass for clarifying wine and beer, and made glue. The family 
of George Todd donated the Pond to the Town in 1936.  
 
 
Harvesting ice on Mill Pond, 1920s 
 
 Rockport’s Garden Club gave the property now known as the 
Meadow to the Town in 1938. During World War II (1941-1945) the 
Meadow was used to plant many Victory Gardens. Right after the war it 
was necessary to modify Mill Brook to accommodate heavy storm drains 
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from newly developed areas around the Boston & Maine (now MBTA) 
Railroad Station.  
 A channel was dug for the brook on the north-western border of 
the Meadow, and it was lined with granite blocks. In 1951 Lura Hall 
Phillips began efforts to save the Meadow from becoming a town parking 
lot, and over the next 40 years worked to protect and preserve this 
beautiful parkland. When she died in 1994, she left money in trust for the 
Meadow.  
 Over many decades, Rockporters have enjoyed the Meadow for 
festivals, fairs, picnics, weddings, games and just fun. For over a century 
Rockporters have skated on the Mill Pond, and fished in it.  
 The dam between the Pond and Meadow, originally built in 1702 
and constructed of granite in about 1840, blew out in 2006, and was 
finally replaced in 2012, and it was then that MMC and Rockport Garden 
Club, got together to plan a very comprehensive project to restore the 
area. John Sparks led this effort.  
 Construction of the new dam dramatized the poor condition of the 
Pond and the Meadow. The Pond was filled with silt, its original eight-foot 
depth now reduced to four feet or less and badly clogged with aquatic 
plants. The Meadow was often soggy, the Brook was clogged with loose 
stones and debris, and several large trees were dead or dying.  
 Barbara and John Sparks led the Committee’s drive to obtain 
funding from Town Meeting and from the Community Preservation fund. 
The Committee obtained $182,245 from the Lura Hall Phillips Trust, and 
went to Town Meeting and townspeople voted $60,000 in regular Town 
funds and $100,000 in Community Preservation Funds (total of $342,245) 
to begin the design work and detailed testing for restoration. Since late in 
2013 Milone & MacBroom, a landscape architecture and engineering 
firm, has produced plans for restoration of Meadow and Pond and has 
followed up with the contractor on execution.  
 Town Meeting in 2016 voted at Spring and Fall sessions for a total 
of $600,000 from Community Preservation funds, to dredge the Mill Pond. 
Town Meeting in 2017 voted to borrow $360,000 in Community 
Preservation Funds to complete the project. 
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Kickoff Meeting for Restoration of 
Meadow Oct. 10, 2018 
 
Fund Raising in 2018: Art Show: The Conservancy began a stronger 
collaboration with Rockport Art Association & Museum with an art show. 
RAA&M artists painted pictures of the Meadow during the summer and 
took part in a gallery show from September 8th to October 2nd. Twelve 
paintings were sold and $1,006 came to the Conservancy restoration fund. 
In addition to mailings, the fund-raising efforts have included operating 
booths at Motif No. 1 Day, the Animal Relocation Day and Harvest Fest.  
Wreaths. For the third year, the Conservancy gathered a group of skilled 
artists to make Christmas wreaths and offered them to previous donors; 
net funds raised were $8,161. Shannon Mason led the project. Terry 
Duffy volunteered the use of his greenhouse for the wreath makers. 
 
Since we began fundraising in 2013, we have gathered a little over 
$500,000 in private donations. A listing of all donors is located on the 
Conservancy web site at www.millbrookmeadow.org/giving.   
 
 Membership: Members of Millbrook Meadow are Charmaine 
Blanchard, Laura Hallowell, Marcia Lombardo, Shannon Mason, 
Aileen Morrissey, Barbara Sparks, Frederick H. “Ted” Tarr, III, 
Stephanie Woolf and Sam Coulbourn. Sam continued as chair, Shannon 
as vice-chair, and Marcia as treasurer. Laura Hallowell, who has served as 
an expert adviser on planting, and has led the project to eliminate invasive 
plant species in the park, has done a marvelous job tracking myriad details 
of this restoration project in her role as Liaison since April 2014. Barbara 
Sparks, who has been a leader in all aspects of the restoration since 2012, 
took on the chairmanship of a new “Art + Play” sub-committee, ensuring 
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that the new playground, and a public art play sculpture, blended smoothly 
into the finished Meadow. 
 
New Member: Richard Lorigan, a 23-year resident, requested to 
join MMC. Rich is retired from a career in the computer business as a 
manager of marketing and communications at Honeywell, Data General 
and BBN in the U.S. and Canada. He was a volunteer with North Shore 
Chapter of Habitat for Humanity, a volunteer with Thacher Island 
Committee and drives for Meals on Wheels. The Board of Selectmen 
approved his membership on April 10th.  
 
 Meadow Advisers: Gunilla Caulfield, artist and writer, long-time 
custodian of the Lura Hall Phillips Trust, continues as our loyal supporter 
and adviser; Eric Hutchins, a marine biologist with NOAA who has also 
worked with MMC for decades, and led recent relocations of wildlife for 
each phase of our restoration, is our environmental adviser; Frank 
Hassler, a long-time head of the Finance Committee and expert on 
municipal finance; John P. Campbell, AIA, experienced in recently 
completing the Community House project for the Town; Denise Donnelly, 
Selectwoman, is our communications adviser; Jamy Madeja, Esq. is our 
environmental law adviser; Randy Saville is our history adviser, working 
with William Tobin, legislative liaison, to apply for national historic park 
designation. Tom Mikus, formerly an executive with Exxon working on 
solutions to global warming, and Paul Makowski, formerly a financial 
officer who helped found USA Today and served with other national 
organizations as well as Boston Public Library, are also advisers.  
 Christopher DeRosa, a horticulturalist and designer, who has 
helped MMC for years, has joined us as landscape adviser. Heidi Caswell 
Zander, artist and teacher, is our art adviser and liaison with Rockport Art 
Association & Museum. Debby Coulter, a wildlife activist who has taken 
on the role of an “explainer” of the wildlife at the Pond for visitors, is a 
nature adviser; Jane Beddus, an abutter to the Pond, provides “Pond 
News” on a whiteboard for visitors and is a nature adviser. Neil Emond is 
also a nature adviser. 
 Conservancy. Since MMC, as a town government entity, could 
not serve as fundraiser, the Committee created a board for the Rockport 
Millbrook Meadow Conservancy. This Conservancy is an independent 
organization, qualified to solicit donations. The Conservancy Board works 
closely with MMC to provide their individual experience and expertise in 
the Restoration project associated fund raising and stewardship of the park 
in the future.  
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 Members of the Board are Dianne Anderson, formerly of the 
Finance Committee and many other local organizations, and long-time 
volunteer with Rockport Music; Tim Corrigan, Owner of Earthworks 
Constructors and former member of the board of Cape Ann Chamber of 
Commerce; Chester Clark, retired business executive, former treasurer of 
the Educational Foundation for Rockport and volunteer for Rockport 
Music; Karl Norwood, Founder of the Norwood Group in New 
Hampshire, owner of property abutting the Pond and descendant of one of 
the early settlers of Rockport; Maura Wadlinger, retired banker and 
member of the Rockport Cultural Committee, and longtime volunteer with 
Rockport Music; Barbara Sparks, Member, Millbrook Meadow 
Committee, former President of Rockport Chamber Music Festival, former 
chair of the Planning Board; Martha Jane Coulbourn, former chair of 
MMC, and Sam Coulbourn, ex officio.  
 Selectman Don Campbell, who also lives adjacent to upper Mill 
Brook, represents the Board of Selectmen for the Committee. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Shannon Mason led the wreath sale to  
raise money for the playground 
 
 Fund-Raising and Outreach Committee. Shannon Mason has 
continued as chair of the Restoration Fund Raising and Outreach 
subcommittee, with Charmaine Blanchard and Sam Coulbourn as 
members, as well as Maura Wadlinger of the Conservancy Board. 
Advisers are Susan J. Gray, past president of Rockport Chamber Music 
Festival and veteran board member of Rockport Music; and Betsy 
Giannoccaro, formerly fundraiser and grants coordinator for Rockport 
Music. The subcommittee has arranged for Essex County Community 
Foundation (ECCF), a tax-exempt organization qualified to accept tax 
deductible contributions to receive donations.  
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 Deaths in 2018. Martha Jane Coulbourn, former chair of MMC 
and a long-time volunteer with Rockport Chamber Music Festival, a 
member of the Conservancy, died on September 1, 2018.  
 
Dr. Kimberly Jones, formerly a member of MMC and a professor at 
Northeastern University, died unexpectedly on September 7. 
 
Frederick H. (Ted) Tarr III, a member of MMC, descendant of the 
founding father of Rockport, and a lifelong champion of Rockport’s green 
spaces, died on September 23. 
 
 
Whale sculpture will soon be placed in the Meadow 
 
 Plan for 2019.   Meadow.  Construction of the new Mill Brook 
will include cutting a new channel, which follows a slightly sinuous path 
near, the old (1946) straight run is modeled after the ancient watercourse, 
and is designed to alleviate the frequent springtime flooding of the 
Meadow. It is also designed to be friendlier to wildlife and people.  
Children will be able to get closer to the water, and there will be stepping 
stones for crossing in places. Water lines will be installed to allow 
watering of all the new plantings. Electrical outlets will be installed to 
provide service for large events in the Meadow.  
 
Whale. Thanks to several donors, including the Rockport Garden Club, 
the Meadow will soon acquire a ten-foot long granite whale.  Barbara 
Sparks led the effort to acquire an artwork that was compatible with the 
Meadow, and MMC chose a whale.  MMC commissioned Thomas 
Berger of Kittery, Maine. Berger picked out just the right slab of granite 
from Johnson’s Quarry and took it up to his studio to carve. The swim fins 
on the whale make it easier for children to climb aboard. 
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Playground. A sparkling new double climbing tower with two stainless 
steel slides, and a swing set are planned for the restored Meadow in 2019. 
 
 
 
 Playscape: Barbara Sparks is working with Christopher DeRosa to 
prepare detailed plans for features in the park that will attract active 
involvement for children. The new, sinuous and eco-friendly Mill Brook 
will lend itself to more visits by children, and the designs envisioned 
complement that. The centerpiece, along with the granite whale, is a new 
play area for children ages two through 12.  It will feature a swing set with 
four swings and a double climbing tower with two stainless steel slides.  
 
 Thanks to Rockporters, our restoration is expected to be 
completed in 2019.  We appreciate all your support, in sharing your ideas, 
in volunteering on cleanups, voting at Town Meetings, donating money, 
and all the other things you have done these past years! 
 
Submitted by, 
Samuel W. Coulbourn, 
Chairman 
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OPEN SPACE AND RECREATION COMMITTEE 
The Open Space and Recreation Committee (OSRC) efforts are to preserve and 
improve the Town of Rockport’s natural environment and passive recreation 
areas for the enjoyment of all. 
This year our committee has been updating the expired 2009 Rockport Open 
Space and Recreation Plan (OSRP). This work has centered on many of the same 
things that created the 2009 plan. Those included administering again the general 
public survey to determine current Rockporters open space and recreation 
priorities. Its availability was well posted and the survey was offered in paper and 
electronically. The results were much like when a survey was done for the 2009 
plan. Participants overwhelming supported the protection of open space, 
especially to safeguard water resources, coastal access, and wildlife habitats. 
Having that information, our committee members, with community participation, 
had the majority of the information needed to write the new OSRP. As we 
continued with that work and during regular committee discusses we found a 
concern that the youth of Rockport may not be well represented. To improve that 
information we interviewed and invited to our meetings those directly involved 
with the town’s youth, and we requested the Middle School Environmental 
teacher to help administer a target survey of her students. She generously agreed 
to have all of the sixth, seventh and eighth grade students complete the same 
survey done by the general population. 
The results of the 2018 Middle School Student surveys are in many ways similar 
to the General Survey results. They show very high participation in walking, 
beach, swimming, bicycling, and self-powered boating activities. There were 
some differences from the general population; for example, nature hike 
participation was lower and fishing participation higher. Horseback riding was 
surprisingly high to our committee members; in some grades it ranked higher 
then sailing or soccer, which are both considered to have a high amount of 
participation in Rockport. The youth rated the importance of open space for 
active recreation as a top priority, with comments about the need for playing field 
improvements. They, like the general population, overwhelmingly support 
increased protection of open space or the current mix of open space and 
developed land. Very few want less open space. Our committee members are 
happy to learn directly from the youth. Their views will be incorporated into the 
OSRP.  All of the survey’s detailed results will be published in that plan. 
We held a public meeting at the Rockport Public Library. It was publicized in 
advance on the front page in the Gloucester Daily Times. The meeting lasted 
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for two hours and covered many of the OSRP topics. We heard much good 
information from the public and a few things stood out. The importance of 
open space and recreation access to those of all abilities was emphasized by the 
public. In addition, it was noted that the incredible value that Sandy Bay 
provides us is sometimes overlooked, and taken for granted. Our collection of 
beaches, rocky coast, islands, harbors, promenades and the activities they 
encourage and support is an unparalleled collection for a small town. 
 
As this is being written in early January, our committee is adding the latest 
information gathered to the draft, which will be distributed for the required 
written comments of specific town boards and the Metropolitan Area Planning 
Council. Our review of those, with the committee edits, is the last step before 
state submission for approval. 
It cannot go unnoticed the passing of our long-standing committee member Ted 
Tarr. The history of his participation in Rockport town government and 
regional organizations goes back well over half a century. The range of that 
participation is amazing, from Selectmen, firefighter, Conservation 
Commissioner, Planning Board member, and preserver of open space, to the 
Sunday morning walk initiator. That list goes on and on. Many people would 
think his greatest interest and pride was around the efforts to preserve our 
woodlands, fields and seashore.  He always worked tirelessly to do that but I 
think what his greatest interest and pride was, and how he would want to be 
remembered is Resident of Rockport. 
We currently have three full time committee members and continue looking for 
additional members with an interest in open space planning, land protection or 
the town’s trail system. Our meetings are typically held on the second Monday 
evening of each month at the Town Hall Annex. The public is welcome to 
participate! 
OSR Committee members and alternates are: 
 
Lawrence Neal – Chairperson and ConCom Associate 
Stephanie Cunningham – Resident 
Rob Claypool- Resident 
Peter Van Demark, (Alt) Cartographer 
Tom Mikus, (Alt) ROW Committee Chairperson 
 
Respectfully submitted, 
Lawrence Neal 
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PARKING CLERK 
 
The Office of the Parking Clerk, in accordance with Massachusetts 
General Law Chapter 90, Section 20A, mandates that the Clerk shall 
supervise and coordinate the processing of parking notices and the 
collection of fines.  The Clerk worked closely with the Police Department 
and the seasonal Parking Enforcement Officers to ensure a fair and 
equitable practice of parking violations.   
 
This past year the Parking Clerk continued to assist personal, telephone 
and mail inquiries concerning parking regulations and violations.  The 
Clerk’s office hours were Monday, Wednesday and Thursday from 8:00 
AM until 4:00 PM, Tuesdays from 8:00 am to 6:00 pm and Fridays from 
8:00 am until 1:00 pm in the Treasurer/Collector’s Office at 34 Broadway. 
 
During Fiscal Year 2018 a total of 4,776 violations were issued. Four 
hundred fifty four Registry of Motor Vehicle certified receipts were 
personally issued by the Office of the Parking Clerk for payment of fines 
and other assessments during the year. 
 
Effective July 1, 2016 the collection duties of the Parking Clerk were 
assumed by the Treasurer/Collector’s Office.  The appeals/hearing process 
and relevant duties remain separated from the Treasurer/Collector’s office 
and are held by a Hearing Officer. Payments may be made in person at the 
Treasurer/Collector’s Office in Town Hall during regular business hours 
(M,W,Th 8-4; Tue 8-6, Fri 8-1), by mail (Town of Rockport, PO Box 150, 
Rockport, MA 01966), online at www.parkingticketpayment.com/rockport 
or by phone (1-866-980-5363). 
 
Respectfully Submitted, 
 
Treasurer/Collector’s Office 
Parking Clerk Collections 
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PERSONNEL BOARD 
 
The Personnel Board is charged with administering the Town’s personnel 
regulations, policies and procedures for all non-union employees. The 
Board also recommends changes in employee compensation to the 
Selectmen and to Town Meeting.  
 
Members of the Personnel Board are Susan Crown, David Kearns, Aileen 
Morrissey, and Elwin Richter. James King resigned from the Personnel 
Board this year and the Board acknowledges him for his contributions to 
the Town. Elwin Richter was re-appointed this year. David Kearns served 
as the Board Chair. Elwin Richter served as the Board’s Vice Chair. 
 
Among the actions taken by the Board in 2018 include the following: 
 
• Recommended increasing pay Schedules A, B, D, and H and individual 
salaries by 2% effective July 1, 2018 for a budget impact of $20,373. 
• Recommended at the Annual Town Meeting for FY19 a compensation 
budget for merit performance bonuses of $39,443 for eligible 
employees who qualify for merit through the performance evaluation 
process.  
• Updated and revised Compensation Schedules A through H.  
• Continued work on the comprehensive review of all Articles in the 
Personnel Regulations. These efforts continued to take the majority of 
the Board’s time this year. The revised Regulations will be updated and 
reformatted to reflect current business and legal practices. It is the 
Board’s goal to finalize the new Personnel Regulations in early 2019.  
• Reviewed the following positions for a change in salary, classification, 
hours or revisions to job descriptions: Director of Finance, Director of 
Emergency Services, and Assistant Treasurer Collector. 
 
The Personnel Board thanks all the dedicated employees, committee 
members and boards of the Town for their efforts and contributions 
throughout the year. Members of the Personnel Board express their 
gratitude to Mitch Vieira, Interim Town Administrator for working with 
the Board and Eileen Hines for her support as the Meetings Support Clerk.      
 
Respectfully submitted, 
David W. Kearns, Chair  
Elwin R. Richter, Vice Chair 
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PLANNING BOARD 
 
As defined by Massachusetts General Law (MGL), Chapter 41, 
Section 81, the Planning Board is charged with preparing a Master 
Plan designed to provide a basis for decision-making regarding the 
long-term physical development of the Town.  The Planning Board is 
also responsible for administering the subdivision control law, which 
includes conducting Site Plan Reviews.  In addition, the Board has 
responsibility for holding public hearings concerning the other 
elements of the Zoning By-Law and for proposing new by-laws and 
amendments to the current Zoning By-Law.  
 
MEMBERSHIP: 
The Rockport Planning Board consists of five members: Herman Lilja 
(Chairman), Ed Hand (Vice-Chairman), Hank Betts, Terry Duffy and 
Jason Shaw; and a staff of two: secretary, Mary Bourguignon, and a 
consulting planner, Kirk Baker (resigned June 30, 2018), who assist the 
Board in carrying out its day-to-day responsibilities. 
 
PURPOSE: 
The Planning Board is charged with making “careful studies” and for 
preparing plans that outline the resources, possibilities, and future needs of 
the town.  It is the legislatively mandated duty of the Planning Board to 
oversee the periodic updating of its town-wide and downtown master 
plans. The Planning Board is also responsible for reviewing Site Plan 
Reviews, Approval-Not-Required (ANR) Applications, Subdivision 
Applications, and Road Construction Plans.   
 
The Planning Board meetings are posted public meetings scheduled for the 
first and third Thursdays of each month.  The Board encourages input 
from citizens at every meeting, provides time for general discussion, and 
continuously seeks to ascertain which topics and issues concerning land 
use in Rockport are most relevant to the average citizen.   
 
SUMMARY for 2018: 
The following is a summary of the Rockport Planning Board’s activities 
during the 2018 calendar year during which it: 
• Held twenty-three (23) public meetings, 
• Four (4) public hearings, 
• Conducted eight (8) ANR/Form A Hearings,  
94
• Conducted a review for compliance with Planning Board approved 
conditions for a SPR construction project and issued a certificate of 
compliance for a Site Plan Review application indicating the 
conditions for approval had been met,  
• Conducted research, review, public hearings and Town Meeting 
presentations pertaining to: 
o Development of Zoning By-Laws in conjunction with the 
Board of Health and the Public Safety Department for 
Medical and Non-Medical Use of Marijuana; approved at 
April Town meeting 
o Development of Zoning By-Law in conjunction with the 
Board of Health and the Public Safety Department to Ban 
the Recreational Use of Marijuana; approved at April Town 
Meeting 
o Withdrawal of by-law pertaining to Aircraft Landing Areas 
(ALA); approved at April Town Meeting  
o Minor changes in Zoning By-Laws as proposed by the 
Zoning Board of Appeals; approved at September Town 
Meeting 
• Held two public presentations related to the grant for 
Transportation Oriented Development (TOD) from the 
Massachusetts Regional Planning Authority (MAPC) associated 
with a concept plan for the redevelopment of the area in the 
immediate vicinity of the train station.  These meetings were a 
continuation of an effort to collect public input related to the 
proposed community development to include revitalized 
commercial development and housing for young families as well 
as increasing the availability of moderate income and workforce 
housing around the train station.   
 
• Initiated work on the Planning Assistance Grant from the 
Commonwealth's EEA (Executive Office of Energy & 
Environmental Affairs) which will assist with the preparation of a 
zoning overlay district for the area around the train station related 
to the Transportation Oriented Development concept plan. 
 
• Participated with the Superintendent of Schools, the Chairman of 
the Board of Selectmen, the Chairman of the School Committee, 
and the Acting Town Administrator on a trip to the Mount Desert 
Island Housing Trust, Mount Desert, ME to hear of their 
experience in establishing and managing the trust for the benefit of 
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young families.  The information gathered during the trip is to be 
considered as the basis for establishing a similar housing trust in 
Rockport. 
 
PLANNING BOARD PROJECTS FOR 2019: 
• Identify by June 30 an appropriate candidate for the open part-time 
position of Town Planner. 
• During 2019, by utilizing grants from the state and direct technical 
assistance from MAPC, the Planning Board will continue 
community meetings to obtain citizen input on possible cultural 
and economic development for the town and the preparation of 
zoning by-laws that are consistent with the vision for the Town’s 
land use.  
• The Board with input from other Rockport boards and committees 
will prepare a list of all minor and major improvements envisioned 
for the next 5 years.   This list will be updated annually as a plan 
for the following 5 years. 
• The Board will continue efforts to address the issue of providing 
more affordable housing options (housing trusts, etc) that would 
allow individuals who grow up in Rockport and/or who work here 
to also live here.  These efforts might also incentivize young, 
professional families to relocate to Rockport. 
• A review of the Zoning By-Laws has been initiated to evaluate all 
by-laws for readability, for internal consistency and consistency 
with appropriate state statutes. 
• A revision of the Site Plan Review (SPR) by-law will be presented 
at the April Town Meeting for approval. 
 
WEBSITE: 
Information about the Planning Board to include meeting minutes, zoning 
by-laws, regulations, Master Plans and other useful reports can be found 
on the Town of Rockport website under Planning Board.  Residents are 
encouraged to send comments to the Planning Board at the following 
address: planningboard@rockport.ma.gov or to call the office, 978-546-
5008. 
 
Submitted: 
Herman S. Lilja, Ph.D. 
Chairman 
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POLICE DEPARTMENT 
 
 
The members of the Rockport Police Department are committed to 
excellence in law enforcement and are dedicated to the people, traditions, 
and diversity of our Town.  In order to protect life and property, reduce the 
fear of crime, and enhance the quality of life, we provide supportive 
service, respond with compassion, and perform with integrity.   
The department applied for and received the following grants and 
acquisitions in 2018: 
•� 04/13/18 - Bunker Buster Ballistic Shield - All Sports Heroes, MEMA 
Grant for Critical Incident Equipment. ($1,500.00 value) 
•� 08/17/18 - State PSAP Grant. ($21,688.00 reimbursement) 
•� 09/04/18 - State 911 EMD Grant. ($10,000.00 reimbursement) 
•� 09/14/18 State 911 Cell Call Program. ($11,199.00 reimbursement) 
•� 11/20/18 - Live Scan Fingerprint Machine. ($14,000.00 value) 
Other important police department enhancements: 
•� 01/20/18 - VARIAN Semiconductor Equipment - eleven (11) Office 
Chairs donated to replace used chairs in police headquarters. ($1,200.00 
value) 
•� 05/09/18 - Nine (9) Parking Kiosks and twenty-seven (27) meters to 
enhance the parking management system. 
•� 09/04/18 - After Math - Personal Protective Equipment (PPE) Kits for 
cruisers and Hazardous Materials. ($600.00 value) 
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In 2018, the police department experienced an administrative transition 
with the retirement of Office Manager Sherry Naugler.  Sherry was with 
our department for over five years and brought tremendous value to the 
Office Manager position.  We will miss Sherry and look forward to the 
work of our new Office Manager, Michelle Rowe, who has stepped-in 
and done a great job in a short period of time.  
 
Officer Michael Foote graduated from the full-time police academy in 
April 2018 and has been working the night shift; Officer Christopher 
LaVoie graduated from the full-time police academy in November 2018 
and is assigned to the night shift, and Officer Mary Fountain graduated 
from the full-time police academy in December 2018 and is working the 
evening shift.  During 2018, the department hired three local candidates as 
new permanent intermittent police officers, Erik Juncker, Caden Tibert, 
and Nicholas Scatterday all of whom graduated the Reserve Officer 
Academy in December 2018.  These new officers will be assigned to a 
field-training officer and we look forward to their completion of the field-
training program and positive contributions to our community. 
 
In February, the police department in collaboration with Superintendent 
Robert Liebow and the Rockport Schools instituted a full-time School 
Resource Officer position.  The officer selected for the position was 
Officer Philip Wesley, who had performed the SRO duties on a part-time 
basis for close to twenty years.  Officer Wesley is an experienced officer 
who is committed to community policing and maintaining strong 
partnerships in our schools. 
 
 
 
 
 
 
 
 
 
 
 
 
 
SRO Philip Wesley reading to a Pre-K Class for career day 
 
In March, the police department held a Commendations Ceremony to 
recognize and honor first responders and community members.  A total of 
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29 individuals were recognized for their actions and accomplishments 
with 44 awards.  These individuals included: 2 Community Members; 11 
sworn Rockport police officers, 2 retired Rockport police supervisors, and 
4 civilian members of the Department; 6 Rockport Emergency Medical 
Technicians; 2 Rockport Lifeguards, and 2 Paramedics from Beauport 
Ambulance. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In June, Lieutenant Mark Schmink graduated from the Federal Bureau 
Investigation – National Academy.  The FBI National Academy is a ten-
week professional course of leadership study that attracts law enforcement 
leaders from all over the world and creates bonds amongst participants 
that last a lifetime. 
 
   
 
 
 
 
 
 
 
 
 
 
 
Lieutenant Mark Schmink with FBI Director Christopher Wray  
2018 Commendations Ceremony 
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Also in June, police department members Lieutenant Mark Schmink, 
Officer Mark Rowe, Officer Philip Wesley, and Office Manager 
Sherry Naugler (retired) in partnership with The Rotary Club of 
Rockport held a Bike Safety event outside the high school.  Safety checks 
for bicycles, skateboards, and scooters were performed, as well as safety 
checks on helmets to ensure proper fit.  A bike rodeo obstacle course was 
setup and was well received by the children in attendance.  Attendees had 
the opportunity to enjoy refreshments, interact with officers and Rotarians, 
and win new bicycles that were raffled off.  
  
 
Rockport Police, the Rotary Club of Rockport and community 
members come together to enhance bicycle and scooter safety 
 
June 15th each year is World Elder Abuse Awareness Day and our local 
awareness events would not be successful without the steadfast 
commitment of our Elder Affairs Coordinator Roger Lesch.  Thank you 
Roger for all you do! 
 
 
 
 
Elder Abuse Awareness Event at 5 Corners. 
(l-r): RPD Elder Affairs Coordinator Roger 
Lesch and Chief John Horvath 
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During the summer months, officers conducted patrols of our beaches, 
trails and roadways on ATV and bicycle.  These non-traditional means of 
transportation provide officers the opportunity to engage the public and 
build new partnerships. 
 
(l-r): Sgt. William Budrow on beach patrol and Reserve 
Officer Daniel Cashman on bike patrol downtown. 
In October, the police department participated in the Pink Patch Project, 
which is a collaborative effort amongst public safety agencies nationwide 
with the goal to raise public awareness and funding for breast cancer 
research and treatment.  The Rockport Police Department Patch was
transformed with a pink design and signature pink breast cancer awareness 
ribbon.  Each sworn department member wore their uniform of the day 
with the pink patches during the month of October.  Reserve Officer 
Kenneth Pedone, who spearheaded the project collected over $1,050 for 
donation to the Dana-Farber Cancer Institute. 
Reserve Officer Kenneth Pedone and Reserve Officer 
 Daniel Cashman displaying the pink patch on their uniform 
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In November, Sergeant Michael Marino and Sergeant James Hurst 
successfully completed the Federal Bureau of Investigation - Law 
Enforcement Executive Development Association’s Trilogy Program 
consisting of the Supervisor Leadership Institute, the Command 
Leadership Institute, and the Executive Leadership Institute.  Their 
completion of these three intensive courses resulted in Sergeant Marino 
and Sergeant Hurst receiving the FBI-LEEDA Trilogy Award, which 
demonstrates their commitment to the profession and will provide them 
the ability to further mentor and train department members. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sergeant James Hurst and Sergeant Michael Marino 
                      displaying the FBI-LEEDA Trilogy Award 
 
The Rockport Police Association made contributions to numerous 
community organizations, demonstrating their commitment to helping 
others in need.  In November, the Rockport Police Department established 
a No Shave for 48 Initiative where police department members grew facial 
hair for 48 days and female department members wore blue nail polish in 
order to raise money for Cops For Kids With Cancer™.  At the conclusion 
of the initiative, the department raised more than $7,000.00.  The 
department was joined by Selectmen Donald Campbell who raised money 
for the cause, as well as School Superintendent Rob Liebow who made a 
generous donation. 
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Employee Appreciation Breakfast on the last day of the No Shave for 48 Initiative (l-r):  
Back Row - Reserve Officer Pedone, Officer George, Officer Wesley, Chief Horvath,  
Officer Foote, Lt. Schmink, Sgt. Marino, and Sgt. Hurst.  
Front Row – Selectmen Donald Campbell, Officer Anderson, and Sgt. Budrow 
 
Also in December, the police department participated in the 8th Annual 
Holiday Luncheon which was organized by Officer Philip Wesley.  
Turkey dinners were served to the elementary school students in 
collaboration with Principal Todd Simendinger and school staff.  The 
Rockport Police Association donated the turkey dinners and Table Talk 
Pies, Inc. donated the desserts.  The leftover food was donated to a local 
shelter.  
 
Annual Holiday Luncheon at the Elementary School 
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In the months ahead the police department will seek to hire and train 
officers to ensure we have a professional group of law enforcement 
officers focused on community policing.  We pride ourselves on working 
in partnership with our community members to enhance safety and 
maintain a suitable quality of life.   
 
As your Police Chief and neighbor, I thank you for supporting our police 
department and taking the time to express your appreciation throughout 
the year.  On behalf of our department, it is an honor to serve you and we 
wish you a safe and enjoyable 2019!   
 
Respectfully submitted, 
 
John Horvath 
Chief of Police  
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January 3, 2019 
 
The Honorable Board of Selectmen 
Town Office Building 
Rockport, MA 01966 
 
Ladies and Gentlemen: 
 
I submit a detailed report of automobile crashes determined by this department in 
2018. 
 
      
 
 
Respectfully submitted, 
 
John Horvath 
Chief of Police  
    
 
 
 
 
 
 
MONTH FATAL HIT/RUN INJURED PEDEST-
RIAN 
CYCLIST TOWED TOTAL 
CRASHES 
JANUARY 0 4 0 0 0 4 11 
FEBRUARY 0 0 2 0 0 6 5 
MARCH 0 3 1 0 0 4 14 
APRIL 0 2 1 0 0 1 7 
MAY 0 1 1 0 0 4 8 
JUNE 0 5 0 0 0 5 17 
JULY 0 3 0 0 1 3 15 
AUGUST 0 1 1 0 0 2 13 
SEPTEMBER 0 1 0 0 0 1 9 
OCTOBER 0 3 0 0 0 1 6 
NOVEMBER 0 2 1 0 0 3 5 
DECEMBER 0 1 2 0 0 4 3 
TOTALS 0 26 9 0 1 38 113 
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January 3, 2019 
  
The Honorable Board of Selectmen 
Town Office Building 
Rockport, MA  01966 
 
Ladies and Gentlemen: 
 
Parking kiosk/meter collections and other revenue for the year 2018. 
 
Kiosk/Meter Collections: 
 January                    $            3.00  
May                                    $   22,437.50 
 June          $   39,150.50    
July              $   56,329.40  
August                        $   53,132.60  
 September             $   36,299.50 
 October            $   23,353.55 
 November             $     9,754.35 
 December             $     8,801.90 
       TOTAL      $ 249,262.30   
 
 
Parking Tickets Issued     5,290  $ 190,985.00  
      
License to Carry and Firearms  
Identification Cards Issued                  $     8,750.00  
 
Town By-Law Violations           $        100.00 
 
Monies Collected by the Treasurer’s 
Office for Private Duty Police Details                $     4,677.80 
 
 
Respectfully submitted, 
 
John Horvath 
Chief of Police  
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January 3, 2019 
 
The Honorable Board of Selectmen 
Town Office Building 
Rockport, MA  01966 
 
Ladies and Gentlemen: 
 
I submit the detailed annual report of the acts and doings of the Rockport Police 
Department for the year 2018. 
 
 
Total Incidents Reported:                            17,368 
 
Arrests:                     40 
 
Additional Criminal Charges 
Abuse Prevention Order, Violate          8 
Assault         1 
Assault, Domestic       2 
Assault, Dangerous Weapon      1 
Assault to Intimidate       1  
Assault to Maim       1                                                      
Assault and Battery            2 
Assault and Battery, Dangerous Weapon                           3 
Assault and Battery, Domestic                 13 
Assault and Battery, Over 60 with injury    1 
Assault and Battery, Police Officer     4 
Assault and Battery, Public Employee     1 
Bomb Threat        1 
Dangerous Weapon, carrying      1 
Disorderly Conduct       4 
Disturbing the Peace       2 
Drug Possession, Class A      3 
Drug Possession, Class B      2 
Drug Possession, Class C      2 
Drug Possession, Class D      1 
Drug Possession, Class E      1 
Drug Possession, intent to distribute, Class B    2 
Drug Possession, intent to distribute, Class D    1 
Fail to Stop for Police       2 
Fugitive from Justice       1 
Forgery         3 
Heroin, trafficking       1 
Indecent Assault and Battery, Over 14     1 
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Indecent Exposure       1 
Intimidate a Witness       2 
Larceny By Check, over $1200      3 
Larceny of a Motor Vehicle      1 
Larceny, over $250       1 
Larceny, under $250       1 
Leaving Scene of Property Damage     4 
Lewdness, Wanton and Lascivious     1 
Malicious Damage to a Motor Vehicle     1 
Malicious Destruction of Property     2 
Minor in Possession of Alcohol      1 
Negligent/Reckless Operation of MV     7 
Operating After Suspension of License     7 
Operating with Suspended/Revoked Registration                6 
Operating Under the Influence of Alcohol    5 
Operating Under the Influence of Drugs     1 
Operating Uninsured MV      6 
Operating Unlicensed       5 
Possession of Open Container, Alcohol, MV    3 
Receive Stolen Property       1 
Resist Arrest        3 
Shoplifting        1 
Threat to Commit a Crime      2 
Utter a False Document       3 
Vandalism        2 
Warrant Arrests                   10 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
Incidents 
Motor Vehicles Towed                  34                                                                               
E-911 Calls Received              1,177   
E-911 Hang-Ups                   53                                                                                             
DPW Notified                             130                                                                                                
Utility Company Notified         76                                                                         
Medical Emergency                 657                                                                                                                                    
Security Alarms                           212 
Vandalism         31                                                                                                        
Fire Calls Sounded                  209                                                                                        
Reports Received                  1,331                                                                                       
Lost and Found Turned In                   146                                                                           
Burglary                6                                                                                                         
Domestic Violence Responses         41                                                                     
MV Lockouts           33                                                                                                  
MV Disabled            52                                                                                                  
Assist Citizen                                529                                                                                                 
Animal Reports Received                   242                                                                              
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Larceny/Forgery/Fraud        58                                                                                                               
Summons Served        18                                                                                             
Noise Complaints                     107                                                                                         
Police Escort Provided           7                                                                                    
Restraining Orders          45                                                                                           
Civil Harassment Orders            5                                                                               
Building Check                    584                                                                                                  
Area Check                   9,475                                                                                                     
Town By-Law Violations          6                                                                                  
No Trespass Orders           8                                                                                          
Assault                   2                                                                                                       
Assist Other Agency                                198                                                                                     
Open Door/Building Unsecured                    36                                                                                         
Erratic Operator         54                                                                                               
Missing Persons            11                                                                                             
Annoying Phone Calls                     91                                                                                      
Police Wellness Check                   365                                                                                     
Protective Custody         5 
Police Wellness Response          86                                                                                
Sex Offenses               4                                                                                   
Shoplifting               2                                                                                                        
School Services                   122                                                                                          
Suspicious Activity                   100                                                                                                 
Senior Watch              4                                                                                                  
Well Being Checks                   121                                                                                                 
Wires Down                       59                                                                                                          
 
Motor Vehicle Related Activity: 
Stopped by Cruiser                     477                                                                                
Civil Citation Issued         38   
Written Warnings Issued      63                                                                                                                 
Criminal Citations         21 
Verbal Warnings                       364                                                                                                  
Illegally Parked Motor Vehicle                  201                                                                           
         
Respectfully submitted, 
 
John Horvath 
Chief of Police  
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RECREATION DEPARTMENT 
The Recreation Department sponsors programs to a wide cross section of 
our community. Our department services residents ranging from 5 years 
old to 85 years young. 
We want all of our citizens to have the opportunity to participate, by 
offering quality programs for a reasonable fee.  The Recreation 
Department encourages diversity and our programs are ADA accessible. 
Our year-round Exercise Program has expanded greatly, but our most 
popular program continues to be senior fitness; Forever Fit is fortunate to 
be led by Elizabeth Reed with a very loyal following.   
We have added some additional fun exercise and recreation activities too.  
Adult Indoor Basketball continues to be a big hit with sessions running in 
both the fall and spring.  
Pickle Ball is for all adults of all abilities and we are having fun with this 
program on Thursday nights. Thank you to Sandra and Erin Caniff for 
making this program special!  This spring we are painting the courts at the 
Story Street Courts to accommodate Pickle Ball outdoors. 
Each winter we sponsor youth basketball. This is for boys and girls from 
grade K to grade 8. Each Saturday in the winter, you can find over one 
hundred and fifty children participating in this terrific program. Phil 
Whiteley is in his fifth year of directing this program.  We are now in a 
league with YMCA of Gloucester.  We also were fortunate to have an 
outstanding basketball guru come and work with our children again this 
year.  Ted Cotrell is a gifted teacher of basketball and the children thrived 
with him.  
Come spring we sponsor Tee-Ball for our younger grade school children. 
A variety of folks will be involved in helping out this year. I have been 
directing this program myself now and we are having fun! 
Our Tennis program continues to blossom! We have some terrific young 
players and we enjoy the enthusiasm of our adults.  
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Each summer you will find many of our children still attending school.  
However, it is to attend our Summer Fun Program at Rockport Elementary 
School! The children of Rockport come and participate in a wide variety 
of games, sports, arts, crafts, and outdoor activities. This program serves 
children going into grades one through five. We took field trips this past 
summer, Seaview Farm, movie day, and bowling were a couple of extra 
treats!  This summer we will venture out a little more. 
Middle School Blast is now going into its sixth year and we are thrilled 
with the participation of our middle schoolers!  We have kayaking, paddle 
boarding and basketball for our young teenagers to participate in all 
summer.  It is quite the site to see our young people come blasting into the 
Rockport harbor.  We are always looking to expand opportunities for our 
young teen.  Please contact us with any ideas. 
The Recreation Department is grateful for the opportunity to serve this 
community.  We must thank everyone involved, as we are fortunate to 
have such great support from our community.  Volunteers are still one of 
the backbones of our programs.  The good-natured manner of our 
volunteer coaches is impressive; our children are taught skills that go 
beyond the sport.  Sportsmanship, integrity and teamwork are core values 
that we believe in and share with the children.   
This will be my final submission as I am retiring in 2019.  It has been an 
honor to serve the Town of Rockport for the past 24 years.   
Respectfully submitted, 
 
Donna Marshall 
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RIGHTS OF WAY COMMITTEE 
 
MISSION 
 
The Rights of Way Committee (RoW) originally formed in 1967 as a 
subcommittee of the Conservation Commission, and established as a 
permanent town committee in 1989. The purpose, confirmed by Town 
Meeting in 1993, is “to identify, mark and maintain access to public 
property and public rights of way over private property, subject to review 
by the Board of Selectmen”. 
 
RoW is charged to carry out its purpose by 
• researching title information concerning locations of rights of way, 
• identifying and recording all such rights of way, 
• overseeing and recommending actions for their upkeep and 
preservation, and 
• authorizing appropriate expenditures to carry out its purpose. 
 
For an inspiring look back at the work of RoW, we invite you to view the 
1990s video on “Preserving Rockport’s Coastal Pathways” that is posted 
on the RoW web page rockportma.gov/rights-way-committee. 
  
ADMINISTRATION 
 
Membership: RoW has nine seats, making it one of the larger town 
committees. Due to the large size, it had been a challenge to fill all seats 
and have a quorum at meetings. In 2018, two of our members became 
alternate (nonvoting) members, and two new members joined. We now 
have eight voting members, with one seat open. Two prospective members 
have been attending our meetings. A larger group makes RoW more 
productive. 
 
Meetings: Meetings are held regularly on the fourth Monday each month, 
at 7:00 PM. We move meetings that fall on holidays or in some holiday 
weeks. 
 
Web page and town calendar: We update our web page on a regular 
basis with minutes, news of events, and links to important resources, 
including the historic video mentioned above. 
 
Records storage project: In its 30 years of existence, RoW has amassed 
two cabinets full of paper records and research, plus volumes of electronic 
records. It is a wealth of information, but not easily accessed. We have 
112
started a project to systematically organize both paper and electronic files, 
and to move electronic files to a town-sponsored Google Drive where they 
will be more secure and more readily accessible to RoW members and 
town officials. 
 
MAJOR PROJECT 
 
Atlantic Path / Sea Rocks project: At the end of 2017, we received a 
$50,000 Community Preservation grant to establish a well-marked 
footpath across the town-owned Sea Rocks that will make it easier for 
people to traverse the area between Hoop Pole Cove and Halibut Point. 
This project will restore an important link in the historic Atlantic Path 
from Pigeon Cove Harbor to Halibut Point State Park. It builds upon 
limited improvements that were implemented by RoW in 2016. We have 
reached out to key abutters, drafted a bid package, and are preparing a 
Notice of Intent for Conservation Commission approval. We expect to put 
the project out to bid early in 2019 for the work to be completed before the 
end of summer, taking no more than 4 weeks. 
 
ONGOING ACTIVITIES 
 
Smaller trail projects: We obtained Conservation Commission 
permission, then bought lumber and fasteners to rebuild boardwalk across 
a wet area of town land on the Atlantic Path between Cove Avenue and 
Cedar Avenue. We removed storm-damaged lobster traps at Cogswell 
Farm. 
 
Research on history and status of rights of way: Research into the 
origins and current status of public rights of way – over both public and 
private property – is an ongoing activity, as new questions and challenges 
to public rights of access arise on a regular basis. In 2018, we researched 
all of the paths that provide access to the Atlantic Path; footpaths to the 
waterfront in the Dock Square area and to the shore in the South End; and 
more – all in an effort to ensure preservation of public access to the sea. 
 
Site visits & inspections: This past summer we visited all rights of way in 
three areas to check the conditions: Pigeon Cove Avenues neighborhood 
and Atlantic Path; Downtown and Harbors; and Old Garden Beach and 
South End. These inspections resulted in a work list of maintenance and 
signage needs – some of which we will handle, and some of which will 
need the help of DPW. 
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Trails Inventory and Oversight: Our mandate extends to all rights of 
way in the Town, both along the shore and inland, which means our role 
may overlap with other committees. To promote collaboration and avoid 
duplication of effort, we are compiling a detailed inventory of rights of 
way in the Town and will reach out to DPW, the Conservation 
Commission, Open Space and Recreation, and other committees as 
appropriate to clarify who takes responsibility for managing and 
maintaining the respective pathways. 
 
Earth Day Clean Up: In 2018, we participated in Earth Day by clearing 
Reed’s Lane and part of the Atlantic Path – with the help of more than a 
dozen volunteers. 
 
Contract path clearing: With several miles of coastal pathways to 
oversee, it has become a challenge for us to keep the paths clear of 
overgrowth with volunteers alone, so we now contract with a landscaping 
service for clearing the Atlantic Path at regular intervals. This takes most 
of our annual budget allocation. 
 
Fishing gear disposal protocol: During Earth Day, we encountered 
significant amounts of fishing gear washed ashore by storms and were 
uncertain what to do. After discussion with Harbormasters, fishermen and 
DPW, we drafted a protocol to follow for notification of owners, and/or 
proper disposal. The protocol will be shared with Conservation 
Commission and other relevant committees. 
 
OUTREACH TO OTHER TOWN BODIES AND COMMUNITY 
GROUPS 
 
Sunday morning hikes: Several members of RoW participate in the 
weekly hikes that have been ongoing for decades (led for many years by 
Ted Tarr), and we post the hikes on the town calendar. The hikes provide 
written documentation that public rights of way throughout the town 
continue to be used on a regular basis. 
  
Open Space and Recreation Committee: Our Chair serves as liaison to 
the Open Space and Recreation Committee and keeps the lines of 
communication open so that both groups are aware of activities and 
initiatives in which there may be common interest. 
 
Planning, Conservation, and DPW: Members of RoW routinely attend 
meetings of  Planning Board, Conservation Commission and DPW 
Commission to stay abreast of development proposals that may affect 
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public rights of way – such as recent proposals for development and sewer 
extensions in formerly unbuildable areas of the woods, or to use rights of 
way as driveways. We also collaborate with both Commissions on trail 
maintenance.  
 
Traffic and Parking: Members of RoW attend meetings of the Traffic 
and Parking Committee to monitor parking proposals that may affect 
public access to the woods or shore. In response to repeated parking issues 
in areas adjacent to the Atlantic Path, we compiled an extensive report on 
all of the pathways that provide access to the Atlantic Path. The report 
details the history of public or private ownership as well as public access. 
We also provided parking recommendations for these areas. 
 
Old Garden Beach and South End Associations: In a continued effort to 
clarify “who takes care of what,” we invited the leaders of both 
associations to attend our September meeting to describe what they do and 
identify the specific areas they cover. As a result, the three groups agreed 
to do more in the future to collaborate on activities of mutual interest.  
 
City of Gloucester’s Dogtown Advisory Committee (DAC): DAC’s 
mission is to develop and undertake a comprehensive restoration, 
management, and stewardship plan for Dogtown. Members of RoW serve 
as Rockport’s representatives and attend monthly DAC meetings to stay 
apprised of activities and issues relating to the trails through the woods in 
both Gloucester and Rockport. 
 
Dogtown in National Register of Historic Places: Members of RoW 
served as trail guides to the archeologists who compiled a report on the 
historical resources in Dogtown for a National Register application. We 
have also participated in public meetings on the project, wrote a letter of 
support for the National Register nomination and obtained letters of 
support from relevant boards, commissions, and committees in Rockport. 
 
POSSIBLE FUTURE PROJECTS 
 
Knotweed removal at Reed’s Lane: We investigated the removal of a 
large stand of knotweed at the head of Reed’s Lane. The cost is substantial 
and would require additional funding. Action was deferred to 2019. 
 
Update to the “Guide to Public Paths & Town Landings”, a.k.a. The 
Blue Book: The current edition of the guide was produced in 1995 and 
needs updating. We determined that an updated print version would be 
very expensive. We would like to replace it with an updated electronic 
version when time permits.  
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 Bike path from Beech Grove Cemetery and possible walking 
path/trail along Nugent Stretch: We would like to improve access to 
Gloucester and along Nugent Stretch for bikers and walkers, and will offer 
support to feasible proposals, as appropriate.  
 
Graffiti removal: Two members of RoW effectively constitute 
Rockport’s Anti-Graffiti Task Force, taking responsibility for the complex 
task of arranging removal of graffiti at numerous locations around town. 
Looking to the future, it may be beneficial to formally place the Task 
Force functions within another standing body, whether RoW or other open 
space group. 
 
WE LOOK FORWARD TO A PRODUCTIVE 2019. 
 
Respectfully submitted, 
 
Tom Mikus, Chair 
Monica Lawton, Vice Chair 
Candace Waldron, Secretary 
Mary Devaney 
Lori Morrow 
Ann Cahill 
Mary Jane Sawyer 
John Cunningham 
Tom Kerans, Alternate Member  
Phil Morrow, Alternate Member 
 
 
 
          Rebuilding Boardwalk on the Atlantic Path 
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ROCKPORT HOUSING AUTHORITY 
 
The Rockport Housing Authority (RHA) was established in 1948 to 
provide affordable housing opportunities to low & moderate income 
households.  The RHA owns and manages 80 units of State-aided 
Elderly/Disabled Housing at Millbrook Park and 24 units of State-aided 
Family Housing on Kitefield Road in addition to administering 153 units 
of Section 8 Housing Choice Voucher Program assistance throughout the 
community. 
 
A five member Board of Commissioners oversees the agency under 
regulations established by the Massachusetts Department of Housing & 
community Development (DHCD) and the U.S. Department of Housing & 
Urban Development (HUD).  Current Board Members are Jonathan Ring 
(Chair), Paula Murphy (Vice Chair), Bethany Brosnan (Treasurer), John 
Knowlton (Board Member) and vacant seat (State Appointee).  Leigh 
Perry Duda serves as the Executive Director/Secretary. 
 
For more information please visit our website at 
www.RockportMA.gov/Housing-Authority. 
 
Statement of Income & Expenses FYE 6/30/2018 
 
Income Tenant Rental Revenue   $   537,413 
  HUD Operating Grants   $1,842,136 
  Other Government Grants   $   249,270 
  Investment Income-Unrestricted  $       1,359 
  Fraud Recovery    $       4,148 
  Other Revenue    $       7,915 
  TOTAL INCOME    $2,642,241 
 
Expenses Administrative Salaries   $     45,158 
  Auditing Fees     $       8,500 
  Employee Benefits    $   140,418 
  Office Expenses    $   153,882 
  Water/Sewer     $     72,266 
  Electricity     $   118,375 
  Fuel/Other Utilities    $          935 
  Maintenance Labor    $   118,862 
  Maintenance Materials   $     24,914 
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  Maintenance Contract Costs   $     38,862 
  Insurance     $     18,796 
  Other General Expenses   $     21,774 
  Housing Assistance Payments  $1,754,255 
  Depreciation Expense    $   130,918 
  TOTAL EXPENSES   $2,647,918 
 
Respectfully Submitted, 
 
Leigh Perry Duda 
Executive Director 
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ROCKPORT PUBLIC LIBRARY 
 
Overview 
Two thousand eighteen was an exciting year at the Rockport Public Library. The 
library’s work continues to be based on the strategic plan of service and many of 
the goals presented by the community have been completed. 
  
In 2018, the Rockport Public Library had 85,126 visitors. The library circulated 
69,922 physical items and 9,800 digital items. Databases were accessed 15,470 
times. Our meeting rooms (including some programs that were offered offsite) 
were used by community groups and library programs a total of 641 times. The 
library offered 293 adult programs, 46 young adult programs, and 108 children’s 
programs.  
 
Personnel 
During 2018, the Rockport Public Library staff was busy serving the 
informational needs of the citizens of the town and surrounding communities. 
Staff members were the key to the services and programs provided to the 
community throughout the year. Their work ethic, dedication, and positive 
attitude have made this year of transition one of excitement and possibility.  
 
Brian Audano who started working at the library in 2011 as a Library Page and 
was promoted to Substitute Librarian and Part-Time Library Assistant is now 
working as a full-time Library Assistant. Brian has been instrumental in 
launching the Device Advice program where anyone can get one on one 
technology guidance from a librarian. Brian is currently attending Simmons 
University in pursuit of his degree in Library and Information Science at 
Simmons University 
 
Mollie Surprenant began working as the new Children’s Librarian this year. 
Mollie is a student at Simmons University and has brought incredible energy to 
the library. In 2018, she initiated interactive storytimes, after-school homework 
help, monthly scavenger hunts, weekly crafts, and afterschool young adult 
gaming.  
 
Mari Martin who has also been working at the library since 2011 as a Substitute 
Librarian was promoted to a Part-Time Library Assistant.  Mari is well known in 
town for her musical talents but is also a passionate librarian who also works as a 
librarian for the Sawyer Free Library in Gloucester.  
 
Emily Souza started working at the library and in 2005 as a Substitute Librarian 
was promoted to a Part-Time Library Assistant. Emily works at the main desk 
and the children’s room. Emily has a Master’s Degree in Library and Information 
Science from Simmons University.  
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Holly Herring started this year as a Substitute Librarian and has a diverse 
background in libraries, literature, research, art history and geography. Joseph 
Wilkins also started as a Substitute Librarian and has a unique background in 
literature, medicine, hospitality, sales and performing arts.  
 
Mark Dunn is the library’s new Custodian. Few get the chance to meet him 
because he is working when the building is closed to the public, but we all 
appreciate his efforts to keep the library clean and in good order.  
 
Also, we sincerely thank the volunteers who regularly give their time and effort 
to help maintain the library and its services. They helped prepare books, DVDs, 
and CDs for circulation while weeding out older items to make room for new 
acquisitions. In the Junior Department, volunteers assisted with a variety of tasks 
and special events, and in the Rockport Room, they help patrons with searches 
and special projects as needed. 
 
On May 1st the Rockport Library hosted library security expert and author of 
“The Black Belt Librarian” Warren Graham who provided a workshop to over 
100 professionals from 16 libraries across the region.  
 
Our trustees, Lana Razdan Chair; Holly Frithsen, Secretary; and Rob Audano, Jr. 
meet at least once a month and work hard to support and guide library services, 
and provide oversight for the budget. They are always available to advise and 
assist with any library matter as needed. 
 
Collaborative and Community Support 
The library was also very fortunate to receive several private donations this year 
that have enhanced our services. Many patrons made contributions to improve 
the collections and services that we offer and appreciate the generosity of the 
community.  
 
Thanks to the hard work of many volunteers from the Rockport Garden Club and 
the beautiful gardens were enjoyed by many citizens and visitors throughout the 
year.  
 
The Daughters of the American Revolution donated $500, which will be used to 
support the need to create a proper space to store our local history collection. 
 
The library received $4,200 for a preservation assessment of the local history 
collection provided by the Institute of Museum and Library Services and 
administered by the Massachusetts Board of Library Commissioners. 
 
The National Endowment for the Humanities awarded the library with a $1,000 
grant for library programs to educate the community on the area’s history during 
the founding era.  
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The Essex County Ecology Center donated $2,000 for library materials that 
educated the community on environmental issues.  
 
The Institution for Savings funded the purchase of new library cards, 
cardholders, and pens.  
 
Gloucester Lyceum & Sawyer Free Public Library, Rockport Public Library, 
Manchester-By-The-Sea Public Library, and TOHP Burnham Library Essex 
continued to work on a two yearlong community reading program - Cape Ann 
Reads - designed around the creation of a single new original picture book. The 
winning book was “The Tree in Dock Square,” written by Jean Woodbury and 
Illustrated by Bonnie L. Sylvester.  
 
Money still available by the generosity of Neal Jacobs in 2006 was used to 
replace the blackout curtains in the Brenner Room so that those enjoying films 
and video games on the large screen can see clearly. 
 
The Green Community Task Force received a grant that funded the replacement 
of the lights and thermostats in the building. 
 
The DPW received capital funding to repair the front and back entryways, 
making the back entryway handicap accessible.  
 
Friends of the Library  
Many thanks go to the members of the Friends who spend countless hours sorting 
and moving books for their book sales. Their generosity and dedicated volunteer 
efforts are deeply appreciated.  
 
Most of our programs are funded by the generous support of the Friends of the 
Rockport Public Library who work tirelessly to support our library. The Friends 
have continued the collaboration with the library and Town Clerk’s office to 
create a program where every baby born in Rockport is provided with a board 
book and information about the library and the importance of early literacy. The 
Friends also funded an improved online calendar and museum pass reservation 
system for the library’s website. 
 
They continue to provide the following museum passes for the public to enjoy: 
• Children’s Museum in Boston 
• Historic New England 
• Isabella Stewart Gardner 
• Museum of Fine Arts 
• Museum of Science 
• New England Aquarium 
• Peabody Essex Museum 
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• Salem Witch Museum 
 
Patrons can call to reserve passes or access the remote sign-up on our website. In 
2018, patrons borrowed 458 museum passes. 
 
Library Services 
The library’s Facebook, Twitter Instagram, and monthly newsletter promote 
programs and services. We also offer a monthly online newsletter using Constant 
Contact. Patrons can sign up for this service by going to our website or calling us 
at 978-546-6934. We continue to list our programs and events on our website at 
www.rockportlibrary.org. Patrons can order library materials from home through 
the Symphony software and access many electronic resources. The statewide 
databases including the Encyclopedia Britannica now support geo-location so 
that Massachusetts patrons can access them even without a library card.  
 
The library also offers Rockport citizens access to several online resources. 
 
• Ancestry.com Library Edition – A genealogy research tool that includes 
the U.S. Census, U.S. Data Collection, UK & Ireland Collection, and 
Immigration Collection. 
• American Ancestors – Conduct genealogical research, take online 
seminars, and search their online library catalog of books, 19th-century 
newspapers, periodicals, microform materials, and manuscripts. 
• Consumer Reports – Ratings for more than 5,000 products, expert 
reviews, product news, test results, product comparisons, user reviews, 
product video clips and access to issues of Consumer Reports magazine.  
• Global Road Warrior - Comprehensive information on every country in 
the world. Get maps, airport information, view pictures of their currency, 
and learn about their culture all in one location. 
• HeritageQuest - Search the U.S. Census, Periodical Source Index 
(PERSI), Revolutionary War Pension Records, Freedman’s Bank 
Records. 
• Opposing Viewpoints – Research today’s hottest social issues from 
capital punishment to immigration to marijuana. Informed, differing 
views help learners develop critical-thinking skills and draw their own 
conclusions.  
• Safari Books Online - on-demand digital library providing more 
than 38,000 technology, digital media, and business books and videos 
online.  
• Tumblebooks - Picture books, stories, and chapter books, read aloud for 
young children. 
• OverDrive – A consortium-wide resource that provides free ebooks, 
downloadable audiobooks, and movies.  
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• Universal Class - Offers over 500 courses ranging from accounting and 
nutrition to reiki and gardening.   
 
The library now lends three wireless hotspots that people can borrow for seven 
days. The hotspot device allows users to connect to the internet from almost 
anywhere! 
 
The library purchased a new shelving unit for the Children’s DVD and CD 
collections to make it easier for young users to find materials.  These units allow 
materials to be displayed face out for easy browsing.  
 
Adult Programs 
We showed many films and hosted wonderful popular authors, local authors, 
first-time authors and a series of programs that promoted lifelong learning. The 
library offered six regular book groups and year also supported a writing group 
and Odyssey discussion group. Thank you to the 2,758 people that attended the 
293 events offered this year and to everyone that helped support them. Our most 
popular programs this year included a month of celebrating Austen in April, and 
author visits from Joe Hill and Hank Phillippi Ryan. 
 
Children’s Programs 
The Children’s Room was bustling. Storytimes provided an excellent experience 
for families and an opportunity to visit the Children’s Room during the day. We 
also offered a fun summer reading challenge with many programs for all ages.  
This year the Children’s room offered 108 programs and had 1,282 people attend. 
 
This year we were thrilled to have Ms. Mollie become the new Children’s 
Librarian, and she and our young patrons have had a blast during 2018. From 
putting on Harry Potter Trivia, game nights, a haybale storytime, to hosting a 
visiting zoo and a Master Lego Builder, we want to thank you for joining all the 
fun! 
 
Teen Programs 
While still not our ‘ideal’ space we have worked to make a welcoming space for 
teens on the main level. There is also a table for games and information. The 
addition of monthly PS4 Gaming Sessions for Teens has been a popular program. 
This year we offered 46 programs and had 239 people attend. The library 
purchased access to the Opposing Viewpoints research database to support 
critical thinking skills and school coursework. 
 
We look forward to planning for additional programs and services for Rockport 
teens. 
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In Conclusion 
The library staff and trustees work diligently to improve collections and services, 
and we appreciate your ideas and suggestions. We thank all our citizens who are 
tremendously supportive and who value education, learning, and reading.  
 
 
Respectfully submitted,  
Cindy Grove, Library Director with the support of the Trustees 
 
Rockport’s Most Popular Books of 2018 
Adult Titles Young Adult Titles Children’s Titles 
1. Educated: A Memoir 
by Tara Westover 
1. The Selection by 
Kiera Cass 
1. Genevieve’s War by 
Patricia Reilly Giff 
2. The Great Alone by 
Kristin Hannah 
2. Drama by Raina 
Telgemeier 
2. Rumble in the 
Jungle by Giles 
Andreae 
3. Rules of Civility by 
Amor Towles 
3. Salt to the Sea by 
Ruta Sepetys 
3. The War I Finally 
Won by Kimberly 
Brubaker Bradley 
4. Clock Dance by 
Anne Tyler 
4. Sweep by Cate 
Tiernan 
4. Chicks and Salsa by 
Aaron Reynolds 
5. Exit West: A Novel 
by Mohsin Hamid 
5. The Book Thief by 
Markus Zusak 
5. Horton Hears a 
Who! By Dr. Seuss 
6. Little Fires 
Everywhere by 
Celeste Ng 
6. Turtles All the Way 
Down by John Green 
6. Curious George 
Goes Camping by 
Margret & H.A. Rey 
7. My Ex-Life by 
Stephen McCauley 
7. I am the Messenger 
by Markus Zusak 
7. Rising Above: How 
11 Athletes Overcame 
Challenges in their 
Youth to Become Stars 
by Gregory Zuckerman 
8. To Die But Once: A 
Maisie Dobbs Novel by 
Jacqueline Winspear 
8. March: Book One 
by John Lewis 
8. The War that Saved 
My Life by Kimberly 
Brubaker Bradley 
9. Fear: Trump in the 
White House by Bob 
Woodward 
9. One of Us is Lying 
by Karen M. McManus 
9. The Land of Stories: 
The Wishing Spell by 
Chris Colfer 
10. The Perfect 
Couple by Elin 
Hilderbrand 
10. Persepolis by 
Marjane Satrapi 
10. Spy School by 
Stuart Gibb 
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THACHER AND STRAITSMOUTH ISLANDS  
TOWN COMMITTEE 
 
The Thacher and Straitsmouth Island Town committee consists of 11 
residents of Rockport chosen by the Board of Selectmen to oversight, 
manage, and improve the two islands.  
 
Members Present Committee are: 
Tom Eldridge     Peter Haskell 
Bob Krause     Lee Marr 
Dick Morris     Ray Moss 
Bill Cardini     Seth Cutter 
Paula Eldridge    Syd Wedmore 
Gail Zeman 
 
Ted Tarr, a devoted member for many years, passed away in September, 
2018. 
 
The Committee received a $21,706 appropriation from the Town for 2018, 
as well as additional financial support from the Thacher Island 
Association. 
 
THE 2018 SEASON: 
The 2018 Island Season began May 2, 2018 and continued to September 
29.  The daily activities of the island were the responsibility of principal 
keepers Jeannette Haynes, John and Darlene Fulton, and 35 assistant 
keepers. 
 
Keeper for the Summer 
Jeanette Hayles    Syd & Suellen Wedmore 
Ray & Liz Pszenny    Sharon Cohen 
Donna Cusick     Christine Lovegren  
Ray Moss     Dimitra & Bruce Lavrakas 
Meredith Glazer    Norman & Heidi Delisle 
George & Sally Grimes   Paul Sena 
David Joseph     Larry Haynes 
Tom Eldridge & Sadie Green   Harry & Christa Newall 
Camille & Dewey Glick   Rich & Sandy Lorigan 
Nathan Ives     Wayne & Anita Smith 
John & Darlene Fulton   Randy Saville 
Nipper Jewett     Nathan Cohen 
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Joseph Napolitano & Peggy Flannagan 
ISLAND VISITORS: 
The keepers hosted 1,312 visitors who arrived by launch, kayak, or private 
boat.  These visitors generated $6,780 in fees, which were transferred to 
the Town general fund. 
VOLUNTEERS: 
Eighteen weekly volunteer work groups expended 2,639 volunteer hours 
on Thacher and Straitsmouth Islands.  The keeper expended 2,400 hours 
for a total of $5,039 volunteer hours on the islands. 
MAJOR PROJECTS COMPLETED: 
• Stainless steel bands were installed on the North and South Tower
galleries to stabilize the stones
• A storage barn was completed on Straitsmouth Island
• A ramp was built to access Straitsmouth Island
ADDIITIONAL ISLAND ACTIVITIES: 
Thacher Island hosted special groups including Mass Audubon members, 
US Fish and Wildlife personnel, a goup of musicians led by Nathan 
Cohen, a senior citizens group, the Rockport Garden Club, and a volunteer 
picnic. 
DOCENT PROGRAM CREATED: 
A docent program was created to help, inform, and monitor island visitors 
in the lighthouse towers. 
NEW PERSONNEL RECRUITTED TO VOLUNTEER IN 2018: 
Docent Volunteers: 
Joanna Sullivan 
Karen Wise 
Linda Berard 
Boat Crew: 
Larry Libert - Captain 
Ed Mailloux – Captain 
Bob Krause – Crewman 
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Work Crew: 
John Doue 
Bruce Perkins 
Alice Twombly 
Ann Michelman 
Sloan Craven 
New Keepers: 
Christine Lovgren 
Meredith Glazer 
Nathan Ives 
Harry & Christa Newall 
Norman & Heidi Delisle 
Randy & Pat Saville 
Nipper Jewett 
The Committee and its volunteers wish to thank the citizens of the Town 
of Rockport for the continued support of Thacher and Straitsmouth 
Islands.  
Respectfully submitted, 
Syd Wedmore 
Chairman 
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TOWN ART COMMITTEE 
Lester Stevens’ Harbor Scene 
The Town Art Committee started the year off with the installation of the 
spectacular Lester Stevens' Harbor Scene, which was generously gifted to 
the town by the Institution for Savings. This large mural had adorned the 
wall of the bank's Main Street branch since 1958 and now graces Town 
Hall’s main conference room for all to see and appreciate. 
Two significant gifts were given to the town during the year.  
First, a meaningful painting by Jeff 
Weaver, Keepers House, was given in 
memory of Stephen M. Vavak by his 
family.  The artist uses color, light and 
shadow to reveal the beauty and 
personality of the original 1870s 
keepers’ house, barn and cistern on 
Straitsmouth Island, against a distant 
Thacher Island.  The painting hangs in 
the entry hall of the police station. 
  Jeff Weaver, Keepers House 
Secondly, Cape Ann Savings bank gifted the brutalist sculpture c. 1971 by 
Charles Fayette “Fay” Taylor (1894-1996), Rockport Mural.   Mr. Taylor 
was a primary developer of the air-cooled engine used by Charles 
Lindberg used in solo 1927 transatlantic flight and was later professor of 
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Aeronautical Engineering at MIT.  Following his retirement Professor 
Taylor turned to sculpture using his esthetics developed over his career.  
The site specific work was originally commissioned and hung in the old 
Granite Savings Bank lobby now known as the Town Hall Annex and will 
return there in 2019.  The work consists of twenty-six metal panels 
depicting various elements of the town.   Mr. Taylor was a summer 
resident of Rockport and was represented by the former Horizon Gallery 
on Main Street.  A sculptor and an MIT scientist, Mr. Taylor is known to 
have completed several large commissions for Boston banks.   
The Town of Rockport together with 
the Rockport Art Association & 
Museum have an impressive collection 
of Cape Ann art works.  We have 
begun an exchange program to 
showcase the individual pieces of 
interest in both facilities.  During the 
summer, Millbrook Meadow, by 
Wayne Morrell was on loan to the 
RAAM.  The town currently has the 
benefit of Carl Peters, Granite Pier, 
hanging in the office of the Town 
Administrator.  
  Carl Peters, Motif No. 1 
During the summer of 2018, two paintings by Harrison Cady were on loan 
to the Cape Ann Museum for an exhibit and retrospective of Harrison 
Cady.  
Respectfully submitted, 
Karen Berger, Chair 
Monica Lawton 
Bryan McMullin 
Dorothy Marshall  
Rosemary Pillarella  
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ZONING BOARD OF APPEALS 
 
The Zoning Board of Appeals is authorized to grant variances and special 
permits from the Rockport Zoning Bylaw(s) and the Massachusetts General 
Laws, Chapter 40A, The Zoning Act (Chapter 40A).  In addition, the Board is 
authorized to hear appeals of the Building Inspector determinations under 
Chapter 40A and Petitions filed under Chapter 40B for affordable housing 
comprehensive permits.  In fulfilling these responsibilities, the Board works 
closely with the Town Clerk's office, the Building Inspector, the Planning 
Board, the office of the Tax Assessors and Town counsel. 
 
The Board is currently comprised of five Full Members who are appointed by 
the Board of Selectmen for terms of five years, two Associates, who are 
appointed annually by the Selectmen, and a part time 
Secretary/Administrator.  As of the end of fiscal year 2018, the Board 
Membership is as follows: 
 
Alan Battistelli Chair, Member 
Peter Bergholtz Vice Chair, Member 
Tacy D. San Antonio Clerk, Member 
Britta Cahoon Member 
Charles W. Christopher Member 
John N. Rees Zoning Administrator, Associate Member 
Frederick Frithsen Associate Member 
Helen Barnett  Secretary / Administrator 
 
Associate Members provide replacements when a Full Board Member is 
absent or if there is a possible conflict due to personal, business or property 
proximity reasons.  When selected by the Board’s chairman to sit on panels 
for hearings, Associates have the same duties and responsibilities as the Full 
Board Members, and are thereby provided the opportunity to gain training 
and experience to become full members replacing Board members as 
necessary.  In June 2018, the Board accepted the resignation of Member 
Debra Dellacona whose family was relocating out of town. Associate 
Member Britta Cahoon was appointed to Member, filling the vacancy for the 
remaining term. The Town of Rockport has chosen an option offered in 
Chapter 40A to appoint a member or members to serve as ZAs and they to 
hear appeals for limited types of special permits and variances as specified in 
the Board’s Rules.  The ZA, acting unilaterally, presides at and conducts the 
public hearing in lieu of a formally scheduled full Board hearing and writes 
the decision. The Chairman may determine if a ZA hearing is appropriate or 
take the option of assigning that petition to a full board hearing. 
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The Board's hearings are regularly scheduled for the last Wednesday of every 
month commencing at 7:00 p.m. in the Peggy Dirk Brenner Friends Room of 
the Rockport Public Library.  The current year's schedule and monthly 
hearings are posted on the Town Hall bulletin board and advertised in the 
local newspaper. To fulfil the posting requirement petitioners must file their 
applications with the Town Clerk approximately four weeks before the 
scheduled hearing.  The list of deadlines for those filing dates is available at 
the Town Clerk's Office.  When a ZA hearing is requested, the Board’s 
chairman reviews the petition and assigns it to a ZA for a hearing at the 
earliest possible date.  Although, for Petitioners, a hearing before a ZA may 
reduce the overall time from the filing date of the decision, the same 
documentation and legal advertising are required.   
For Full Board and ZA hearings and hearings of Appeals of Building 
Inspector decisions the Petitioner (or agent) is required to submit a completed 
Petition Application form that includes descriptions of the property, the relief 
sought, a comprehensive set of plans and any additional information as are 
detailed in the Board's "Rules of Procedure".  The Application form and 
Rules of Procedure compendium are provided at the Town Clerk’s office at 
the time the Petitioner requests an application or Petitioner may opt to obtain 
the form and compendium from the website of the Town of Rockport. The 
current fee for filing any Petition Application, including Appeals, is $300.00 
and that amount is used to cover the cost of advertisement.  By legal 
requirement, public hearings are posted and advertised two successive weeks 
prior to hearings.  Advertisements appear as legal notices in the classified ads 
section of the Gloucester Daily Times. 
On completion of the form, and payment of the fee, the application is 
officially received in the Town Clerk’s office.  At that time, and in the order it 
is received, each application is assigned a case number (Docket Number).  
The letters, ZA are included after the Docket number for a ZA hearing.   
At each regularly scheduled Board meeting, five members are selected by the 
Board’s chairman to sit on the panel that will hear the petition.  Panel 
assignments are rotated among all Members and Associate Members.  One 
member from such a panel is appointed by the chairman to write the Board's 
legal decision for approval or denial.  The decision is based on the panel's 
post-hearing discussion and motions as they support the Board's legal 
arguments according to the Rockport Zoning Bylaw(s) and The Zoning Act.  
The Chairman also assigns a second member of the panel to assist in the 
decision writing process.  That person has the responsibility of vetting (i.e., 
editing) the originally written decision for errors, clarity, logic and fidelity to 
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the Bylaws and Zoning Act.  The final decision is made available the other 
members of the participating panel for comments limited to correcting 
clerical mistakes such as spelling or grammatical errors.  The Board’s 
administrator then formats the decision as a legal document, the chairman’s 
signature is added and the Town Clerk officially records the signed 
document. The recording of the decision signifies the Filing Date and the 
beginning of a public review period which lasts for 20 days. The 20-day 
period allows the public to review the decision and, if desired, to file an 
appeal with the appropriate Massachusetts Court of Appeals.  In the event a 
petition is Denied Without Prejudice, the Petitioner has the right to reapply 
and present a new application before the Board. 
During the 2018 calendar year, 27 applications for relief were heard. Of those 
petitions, 22 were for special permits (22 were granted).  Two requests for 
both special permits and variances were received. One was approved with 
conditions, while one was denied.  Three requests for variances were heard 
and approved.  
An appeal of a 2016 decision to uphold a Building Inspector decision is 
currently before the Superior Court. A 2017 decision remains before the 
Massachusetts Land Court. Two appeals of prior decisions were dismissed. 
The Board welcomes Rockport residents to volunteer for participation in this 
form of Town Government. For anyone interested in serving on the Board, 
please feel free to contact the Board of Selectmen, Town Clerk or any 
member of the Board (or Administrator) for a review of a Board member’s 
duties, responsibilities and commitments. Members of the Board sincerely 
invite and encourage the public to attend and participate in the Board's 
hearings. 
Respectfully for the Board of Appeals: 
Alan Battistelli, Chair 
Peter Bergholtz, Vice Chair  
Tacy SanAntonio, Clerk 
Charles W. Christopher, Ph.D 
Britta Cahoon  
John N. Rees, (Assoc. and ZA) 
Frederick C. Frithsen, (Assoc.) 
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ORGANIZATION OF THE SCHOOL COMMITTEE 
Colleen Coogan, Chairperson Term expires 2020 
Mary Porter Term expires 2019 
Nicole Altieri  Term expires 2020 
Michael Kelley Vice-Chair Term expires 2021 
Richard Drost  Term expires 2021 
Regular meetings of the School Committee are held in the High School/Middle 
School Library, 26 Jerden’s Lane, on Wednesdays, starting at 7:00 p.m., as 
posted. Members of the community are requested to notify the Superintendent 
of Schools by the Wednesday, preceding any posted regular meeting, if they wish 
to bring a matter to the attention of the Committee. Public participation on any 
agenda item is welcomed at any meeting. 
ROCKPORT COMMUNITY EDUCATION CENTER 
24 Jerden’s Lane, Rockport, MA  01966 
TEL 978-546-1200 FAX 978-546-1205 
www.rpk12.org 
SUPERINTENDENT: Robert Liebow 
24 Jerden’s Lane 
DIRECTOR OF STUDENT SERVICES Martha Wright 
32 Jerden’s Lane 
978-546-1210 
HIGH SCHOOL PRINCIPAL Amy Rose 
24 Jerden’s Lane 
978-546-1234  
MIDDLE SCHOOL PRINCIPAL Amanda LaMantia 
26 Jerden’s Lane 
978-546-1250 
ELEMENTARY SCHOOL PRINCIPAL Todd Simendinger 
34 Jerden’s Lane 
978-546-1220 
DIRECTOR OF IS & TECHNOLOGIES Monty Hitschler 
24 Jerden’s Lane 
978-546-1200  
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SUPERVISOR OF BUILDINGS AND GROUNDS Kirk Keating 
34 Jerden’s Lane 
978-546-1200  
SCHOOL PHYSICIAN Jeffrey Stockman 
289 Washington St. 
Gloucester 
978-283-5079 
FOOD SERVICE DIRECTOR Abbey Pelletier 
24 Jerden’s Lane 
978-546-1200  
AN OVERVIEW OF THE SCHOOL YEAR IN ROCKPORT 
It is with a great sense of pride and appreciation that I write my seventh annual 
report to you on the status of the Rockport Public Schools as your superintendent.  
I continue to be extremely honored to be entrusted to lead our educational system 
as we further expand our efforts to prepare our students for the ever-changing 
world we now live in.  The students who attend our schools are clearly fortunate 
to have the ongoing support of a caring and generous community!  Our young 
people are by far our most important investment as they are the greatest hope for 
a brighter future. 
Over the last year, our teachers and administrators have worked diligently on 
many important projects and exciting new educational initiatives.  These efforts 
have centered around updating the 3-year rolling District Strategic Plan, 
implementing standard based report cards at Rockport Elementary School, the 
expansion to additional classrooms throughout the district of the co-teaching 
model for special education delivery, and improving our programming for the 
social and emotional learning needs of our students.  We are also in the final 
planning stages for the addition of solar panels on the roofs of the schools 
through a Power Purchase Agreement (PPA) which will provide substantial 
savings in electrical costs and serve as an additional environmental sustainability 
learning experience for our students.  In addition, with the invaluable help of the 
Rockport Police Department, we have significantly upgraded our overall 
security protocols through the implementation of the A.L.I.C.E. Program (Alert, 
Lockdown, Inform, Counter and Evacuate) with training and drills for all staff 
and students to deal with any potential critical violent event, in the rare event 
that it should occur at one of our schools. 
On the staffing front, we have welcomed a number of promising new teaching 
and support staff who have joined our educational team this school year.  Each 
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of them brings a deep commitment to working with children and demonstrates a 
high level of expertise in their job assignment.  All of these individuals are 
continued proof that the professionals working with our children matter the most 
in moving our schools forward in its educational mission. 
The construction of our annual budget is a complex process, and begins very 
early in our school year.  First, the Superintendent and School Committee update 
the Rockport School District Strategic Plan. The Plan is intended to guide us 
attaining continuous student improvement - our primary responsibility. In 
revising our Plan, we reflect on last year's progress, and project on next year's 
needs. Before revisions are finalized,  the draft updated Plan is broadly 
distributed for input from the community. Budgeting decisions, such as those 
related to school safety training, mentoring, or other personnel or program 
changes, stem from and are tested against the Strategic Plan  The proposed 
Rockport Public Schools budget for the 2019-2020 school year reflects an 
overall increase of 2.99% which meets the “Town-School Model”, now in its 
fifth year, whereby the school department makes all attempts to hold its yearly 
operational increase to no more than 3%, without jeopardizing educational 
services, and while still allowing for slow but steady improvements over time to 
the programs benefiting the students attending our schools.  The Town of 
Rockport’s proposed contribution to the base funding increase for the schools 
for next year is anticipated to be set for an initial amount at the “Town-School 
Model” level of 2.3% given the fact that projected health insurance costs for next 
year will hopefully rise by 5% or less which is the allowable amount per the 
present funding model in place.  In addition, the base amount provided by the 
town to the schools would be increased, for this year only, by approximately 
1.945% ($225,000 or less) to avoid the need to ask the taxpayers of Rockport for 
the long predicted and anticipated override this year in response to critically low 
school reserve balances.  This “bridge gap” funding amount would provide the 
time necessary for a region-wide study to be conducted by a School Committee-
led task force which has already begun its work charged with investigating a 
wide range of potential educational service options in collaboration with area 
communities educational entities, informed by an objective understanding of 
enrollment and demographic trends, academic performance and resource options 
that will inform a strategic plan that will frame the next decade.  
The school budget increase of 2.99% reflects conservative funding levels for 
negotiated new contractual labor costs of 1.45% for teachers, support staff, 
administrators and other school employees and level funding for the majority of 
the other expense categories.  New increases are budgeted in the following areas:  
Adjustments for higher electricity, fuel oil, propane and water costs, addition of 
lease payments for two new school busses, higher tuition and transportation costs 
for Out of District Special Education Placements, an increase in costs allocated 
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for a coordinator for Out of District Special Education placements, increase in 
funding for school safety initiatives, to include further A.L.I.C.E critical violent 
event staff training, and the need for additional mandated AED lifesaving 
stations throughout the school buildings. 
We are very grateful for the capital improvement funding that has been 
appropriated annually by the town to help maintain and improve our school 
buildings and grounds.  This past year, we were able to begin a phased 
replacement of our crumbling walkways and sidewalks in front of the schools, 
replace major sections of our outdated fire alarm system and install a safer piece 
of climbing equipment on the Rockport Elementary School playground.  This 
year’s requests included funding for the purchase of one or two new school buses 
to complete the replacement of our high mileage 10-year old district fleet, 
finishing phase two of the repaving project for the courtyard and walkway areas 
around both school buildings, the installation of a generator to provide 
emergency power at the elementary school and replacement of the failing 30 year 
old walk-in freezer at the middle school/high school complex, which provides 
safe storage of all the food for the breakfast and lunch programs for at all of our 
schools.  
We would like to once again publicly recognize the significant and ongoing 
support for our students and school programs by the Rockport Parents and 
Teachers Organization, the Friends of Rockport Athletics, the Rockport 
Educational Foundation, the Rockport Rotary Club, the Rockport Art 
Association, and Rockport Music.  The contributions of these great organizations 
provide the vital resources necessary to supplement our programs and improve 
our school facilities allowing us to best meet the needs of the students we serve. 
Thank you for the support you continue to provide to our schools to help us 
further build an excellent educational program for the students we serve.  Please 
feel free to contact me at any time if I can be of assistance or answer any 
questions related to educational programs and overall operations.  With your 
continued faith and trust in our schools, we can continue our partnership towards 
making the Rockport Public Schools a wonderful place to learn that we can all 
be very proud of. 
Rob Liebow, Superintendent of Schools 
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Massachusetts Comprehensive Assessment System 
The following are the results of MCAS tests that were given to students in grades 
5 through 10.  All high school seniors in the class of 2018 passed the MCAS test, 
which is now a requirement to receive a high school diploma. 
SCHOOL ACCOUNTABILITY INFORMATION 
Overall classification: All Massachusetts districts and schools with sufficient 
data are classified into one of two accountability categories: districts and schools 
requiring assistance or intervention, and districts and schools without required 
assistance or intervention. The reason(s) for the district or school's classification 
are noted on this report. 
Progress toward improvement targets: The criterion-referenced target 
percentage combines information about achievement, growth, high school 
completion, English learner progress, advanced coursework completion, and 
chronic absenteeism into a single number between 0 and 100. For a group to be 
considered to be meeting targets it must have a criterion-referenced target 
percentage of 75% or higher. 
The criterion-referenced target percentage is calculated by dividing the weighted 
total points earned by the weighted total possible points. The calculation for each 
is displayed below. 
Weighted total of points earned = (Total achievement points earned x 
Achievement weight) + (Total growth points earned x Growth weight) + (Total 
high school completion points earned x high school completion weight) + (EL 
progress points earned x EL progress weight) + (Total additional indicator 
points earned x Additional indicator weight) 
Weighted total of possible points = (Total achievement possible points x 
Achievement weight) + (Total growth possible points x Growth weight) + (Total 
high school completion possible points x high school completion weight) + (EL 
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progress possible points x EL progress weight) + (Total additional indicator 
possible points x Additional indicator weight) 
Accountability percentile: An accountability percentile between 1 and 99 is 
reported for most schools. This number is an indication of the school's overall 
performance relative to other schools that serve similar grades, and is calculated 
using data for all accountability indicators. School percentiles are not calculated 
for districts. 
Determination of need for special education technical assistance or 
intervention: The U.S. Department of Education requires Massachusetts to 
determine which districts (including single school districts) have specific needs 
for technical assistance or intervention in the area of special education. A 
district's determination is based on four categories: Meets Requirements (MR); 
Needs Assistance (NA); Needs Intervention (NI); and Needs Substantial 
Intervention (NSI). In most cases these categories correspond to the district's 
results, except when the district has specific compliance needs. This designation 
helps signal whether outcomes for all students in the district indicate progress, 
including that of students with disabilities, or whether technical assistance and/or 
intervention is needed to improve outcomes for all children, especially students 
with disabilities. 
District progress toward improvement targets = 72% - Partially meeting 
targets. 
Rockport Elementary School Title I School Not requiring 
assistance or intervention 
Rockport Middle School Non-Title I School Not requiring 
assistance or intervention 
Rockport High School  Non-Title I School not requiring 
assistance or intervention 
ENROLLMENT - OCTOBER 3, 2018 = 910 
Elementary School Middle School High School 
Pre-K  19 Grade 6 73 Grade 9      68 
Kindergarten 54 Grade 7   75 Grade 10      74 
Grade 1  59 Grade 8   79 Grade 11    79 
Grade 2 74       227 Grade 12  69 
Grade 3 65  290 
Grade 4  61 
Grade 5  69
      401 
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Total Public School students enrolled as of January 2018: 
 
Number of students in Rockport Public Schools (not including choice)  653 
Number of students in from other districts (School Choice)  243 
Number of students in special needs placements (out of district)  22     
Number of students in special needs placements (public schools)  2 
Number of Students in Non-SPED Placements    0 
Number of students in other public schools (School Choice)  27 
Number of students in private schools      38 
Number of students at Essex NS Agricultural & Technical School 23  
Number of students in home schooling programs    8    
Total number of school-age children residing in Rockport    735 
 
ROCKPORT ELEMENTARY SCHOOL 
 
Rockport Elementary School currently services 401 children Pre-Kindergarten 
through fifth grade (10/3/2018).  This year we welcomed nine new staff members 
due to retirements.  We are fortunate to offer a variety of courses, which include 
Music, Art, Physical Education, Technology, and Library. Additionally, the 
Elementary School offers a wide variety of after school activities in the arts, 
sciences, technology, and foreign language.   
 
Rockport Elementary School welcomes nine new faculty members: 
Sarah Tetrault (Art Teacher) 
Abby Archer (2nd Grade)  
Molly Clark (Special Education Teacher/ 2nd Grade) 
Susan Collins (3rd Grade) 
Lauren Bukkhegyi (4th Grade) 
Darcy Green (Special Education Teacher/ 4th Grade) 
Kihana Gubicza (Preschool) 
Ruth Wagner (Nurse)  
Moriah Marsh (School Adjustment Counselor)  
 
Rockport Elementary School has untaken several large initiatives this year 
centered on instructional supports and student grading and reporting. These 
initiatives include the expansion of co-teaching in first through fifth grades, the 
inclusion of Reader’s Workshop model across all grades, and the transition to 
standards-based report cards. The curriculum teams have been critical in 
supporting these important initiatives, in addition to their work in supporting 
curriculum alignment across grades, and supporting additional student 
interventions and enrichment opportunities. 
  
Under the direction of the Superintendent and RPD and in coordination with the 
Middle/ High School, Rockport Elementary School implemented the A.L.I.C.E. 
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school safety training for all staff and students in the building utilizing age 
appropriate resources and training methods in an effort to maximize staff and 
student safety within the building.  
During the 2018-2019 school year Rockport Elementary School continued 
expanding academic, social-emotional, and extra-curricular opportunities.  This 
includes the addition of several new or expanded extra-curricular activities this 
year in the areas of coding, STEM, and classes structured around social-
emotional development through play. We have continued building our social- 
emotional instruction and supports by adding additional resources and supports, 
increasing instruction and application of skills, and refinement of the student 
intervention referral process.  
ROCKPORT MIDDLE SCHOOL 
The Rockport Middle School continues to offer students a wide variety of 
programs.  Our core offerings of math, English, social studies, and science are 
enhanced with the study of technology, computers, music, art, drama, physical 
education, health, consumer science, reading, and robotics  The school continues 
to welcome school choice students from throughout Cape Ann and the North 
Shore.  The influx of choice students helps our school maintain our class sizes 
and allows us to utilize our resources in an efficient manner.  Our Middle School 
teachers continue to write their curriculum in the Understanding by Design 
format while also aligning it to the Massachusetts Curriculum Frameworks.  
These frameworks are aligned with the national Common Core Standards.  In 
terms of state assessments, students are taking MCAS 2.0 for state testing. Last 
year all grades completed MCAS on the computer. 
Our school's drama program was very active this year.  Our productions included 
The Best Christmas Pageant Ever as its winter play production and Annie Jr. for 
the spring musial. Between the acting group and the stage crew, a large 
percentage of our students were involved in the productions. 
Last spring, grade 6 students took a walking tour of Rockport searching for dates 
on plaques, statues, signs, and buildings. Upon returning to school, they 
researched some of the dates and events and made a timeline based on their 
findings.   Students also completed a trip to Halibut point where they visited 
several learning stations. This trip brought in many community members who 
share their expertises on a variety of science topics. The sixth graders worked on 
team building during a trip to Appleton Farms in the fall. 
The seventh graders traveled on their annual Saratoga Creek Salt Marsh trip.  
This trip is done in conjunction with Mass Audubon, who has been conducting 
a long-term study of invasive plant species in the salt marsh.  All of the data we 
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collect is given to the Mass Audubon staff.  The seventh grade also attended a 
two-day field trip to Project Adventure, which has continued to be a really 
positive team building trip for the class at the end of the year. This year the 7th 
grade students also participated in an Environmental Stewardship Project.  The 
goal was to have the students, working in small groups, selecting environmental 
areas to be cleaned up.  Students plan and carry out these activities. 
In the 2017-2018 school year, the 8th graders were also able to have many 
educational experiences outside the school.  The 8th graders traveled overnight 
to New York City, where they experienced such things as a narrated educational 
harbor cruise to see the Brooklyn Bridge, Statue of Liberty, and the NYC skyline, 
a Broadway Musical, the Metropolitan Museum of Art, Central Park, the 9/11 
Memorial, and the architecture of St. Patrick's Cathedral. Students also 
participated in the Millbrook science field trip in June which requires students to 
collect and analyze real world data. This trip is possible due to many community 
partnerships. 
The Rockport Middle School Student Council elected homeroom representatives 
and officers. All students who ran for an office delivered a campaign speech to 
the entire middle school staff and student body.  In November, the Student 
Council ran a food drive for Cape Ann Open Door Food Pantry in the middle 
school. It was a very successful food drive in recent year with over 1000 items 
being donated for Thanksgiving. The student council representatives also 
organized and participated in a variety of community building activities within 
the school. 
The Middle School participated in the National Geographic Society Geography 
Bee.  The Bee is a school-wide event open to all students sixth through eighth 
grade. This year’s winner was seventh grader Erik Drost. Erik also won in his 
sixth grade year. 
The Middle School continues to offer many after school options including 
Tech Club, Science club, Ski Club, Spanish Club and many more. It has been 
great to have so many students staff after to try different activities. Homework 
Club also continues to be a popular option and runs every morning beginning 
at 6:30 and Monday-Thursday afternoon until 2:55.  
The Middle School band program continues to grow in size with the Middle 
School Jazz Ensembles performing in new feature concerts. The band program 
has grown so much that the Middle School programs have their own concert 
nights separate from the High School. 
The Rockport Middle School Orchestras continued to expand their numbers and 
impact in the Rockport Schools. Members of the orchestra program continued to 
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participate in mentoring, forging relationships with both older and younger 
musicians and helping all the musicians aspire to deepening their music making. 
The enrollment and the performance level of the Middle and High School 
Chamber Music groups have steadily increased over recent years, so much so 
that the MS/HS Chamber Music concerts have been split into separate Middle 
School and High School evenings, both of which take place at the Shalin Liu 
Performance Center in Fall and Spring, for four performances each academic 
year. 
The Rockport Middle School Chorus performed several different concerts 
throughout the year. In March the RMS Chorus joined together with the 
Elementary and HS Choruses to feature all ensembles, culminating with the 
combined Festival Chorus for the grand finale. 
Through Rockport Music's Education and Outreach, students in the Middle 
School continued to be exposed to world-class musicians, many of whom came 
to perform for students during in-school residencies. In addition, Rockport 
students continued to have the privilege of staging several concerts at the Shalin 
Liu Performance Center. 
ROCKPORT HIGH SCHOOL 
The Class of 2018 held their annual Seniors Helping Seniors event this Fall.  Our 
students worked in teams to assist senior citizens with household chores.  The 
program was coordinated with the Rockport Police Department and the Rockport 
Council on Aging. 
The HS Jazz Ensemble has grown into two groups with both competing at the 
International Berklee HS Jazz Festival. The premier performing group, Jazz 
Ensemble I, performed at the Berklee Jazz Competition for the third straight year 
and placed higher for the third straight year, finishing 3rd in their competition 
group while Clara Mazo won two awards. Clara was awarded a Judges Choice 
award and Outstanding Musicianship Award. Jazz Ensemble I was the highest 
finishing public school for the second straight year. Kiva Trumbour won the 
second annual Singer’s Showcase a year after she placed third in the competition. 
Jazz Ensemble I won awards at the Clark Terry Festival in New Hampshire and 
also headed to the University of Delaware and partnered up with Havre de Grace 
HS in a concert together in Havre de Grace, MD before returning home after an 
extremely successful trip that also saw the Trumpet Section awarded Best 
Trumpet Section at the National Level. The Band has continued their partnership 
with the professional Beantown Swing Orchestra with many members 
performing with the group from time to time. The band program is bigger than 
ever with over 65 members and still continuing to grow after saying farewell to 
its largest senior class from the Class of 2017 last spring in an impressively 
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programmed final concert. Jazz Ensemble I capped the year off to raucous 
ovation at the HS Graduation in the Spring. 
The Chorus and Madrigal Choir, under the direction of Patti Pike, continued to 
perform at events around town. In December the Chorus and Madrigals sang for 
Rockport Music at their annual Community Sing and in May the HS Chorus 
enjoyed singing for the Rotary Club of Rockport. Chamber Music students, in 
addition to regular concerts, also performed at various functions around the 
community, including art openings, Sea Shells and Jingle Bells, and at the 
Sargent House during the Middle Street Walk in Gloucester. 
The Orchestra program has continued to grow as well and in addition to its 
regular concerts, it also continued its outreach concert for kindergarten and 
preschool students at the Shalin Liu Performance Center. The performance, 
showcasing Camille Saint Saens' introduction to the orchestra, "Carnival of the 
Animals," drew heavily on student leadership as the players addressed the 
audience and introduced each of the movements and instruments. In an attempt 
to further refine the student mentoring program, all Orchestra students from 4-
12 grade worked with visiting string players Jon Bumstead and Suzanne Powers 
while they were in residence for a week in November. That week of intensive 
music clinics culminated in a collaborative summit concert at the John Lane 
Auditorium. The finale of the concert featured all students in the strings program 
- over 120 in total - on stage at the same time performing a movement of a
Vivaldi Concerto and a traditional American fiddle tune.
The Band and Chorus students also convened in 4-12 grade music summits in 
the fall, though the configurations of those summits is becoming increasingly 
refined to the particular needs of each ensemble. 
The students in Rockport Schools' music department continued to benefit from 
collaborations with Rockport Music, who again generously donated the use the 
Shalin Liu Center for performances by students. Through Rockport Music's 
Education and Outreach programming, students in the high school continued to 
work closely with world-class musicians, including the Beantown Swing 
Orchestra. The Beantown Swing Orchestra worked with the Band in the winter 
to help with their performances. The Orchestra worked in the fall with the 
Bohemian Quartet, a group that specializes in Roma music from Eastern Europe. 
The Orchestra performed several pieces with the Bohemian Quartet at their 
October concert at the Shalin Liu Center. As always, the High School music staff 
worked with visiting artists to align curriculum to maximize the impact of 
residencies. 
The High School Guidance Department coordinated a Sophomores to College 
Day.  Sophomores chose colleges of interest to visit.  This year, students met 
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with admissions staff and went on tours of campuses such as Emerson College, 
Emmanuel College, Merrimack College, Salem State University and Endicott 
College.  Thank you to the Educational Foundation for Rockport for their 
generous sponsorship of this event. 
The High School Guidance Department teamed up with Salem State University 
to offer Dual Enrollment college courses free of charge at Gloucester High 
School. Students  have successfully completed and earned college credit for 
Psychology, Public Speaking and Sociology courses. A Criminal Justice course 
will be offered for the Spring semester. The Guidance Department has also 
worked with North Shore Community College to offer STEM courses free of 
charge. 
The High School Guidance Department hosted our annual Career Day.  Over 
forty professionals from the community volunteered their time to speak to high 
school students about careers and education.  Thank you to the Rockport Rotary 
who hosted a breakfast for all of the community volunteers.   
The Guidance Department met with the Cape Ann Chamber of Commerce and 
educational leaders from Gloucester, Manchester-Essex and Essex Technical 
High School to plan and implement the second Cape Ann College and Career 
Fair. The event took place at Gloucester High School and over 80 colleges and 
50 business leaders were in attendance. Over 200 students and their 
parents/guardians from the Cape Ann area attended the event. 
Our Virtual High School online membership funded by the Educational 
Foundation for Rockport provides students an opportunity to take classes not 
otherwise offered at RHS.  Classes included AP Chemistry, AP Environmental 
Science, AP Economics, Computer Science, Web Design and Forensic Science. 
For a small community, Rockporters are very generous.  We have a significant 
number of local scholarships.  The Rockport community awarded $229,025 to 
our exiting seniors. 97% of this group of seniors was accepted to two-year and 
four-year colleges. 
Peer Leaders are a group of high school students dedicated to community 
service, outreach and leadership.  Activities for the group included monthly trips 
to the elementary schools to talk to the younger students about important 
character-building issues, an annual leadership event for the freshmen class, and 
leadership trainings. High School Peer Leaders continue to work on projects, 
read stories and assist the classroom teachers. This experience is a wonderful 
way for the students to be positive role models for younger children. They also 
facilitated the third annual Freshmen Leadership Workshop  in 
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which all Freshmen worked with our Peer Leaders on such topics as: being 
grateful, thinking positive, achieving their goals and being kind. 
 
Student Council kicked off the year with a slush social.  In October, students 
supported the Breast Cancer Awareness initiative and in December organized a 
"Toys for Teens" drive to support Wellspring.  The annual Spirit Week 
competitions were held in March.  Student Council members organized the 
various events, which included a variety of athletic, art, cooking and dance 
competitions. Finally, penny wars and a restaurant fundraiser earned the council 
funds to support a scholarship.             
 
The high school drama program produced three successful performances in 
2017.  With support from the Local Cultural Council, RHS drama brought Hard 
Candy to the Massachusetts Educational Theatre Guild Drama Festival.  Thirty-
one students traveled to St. John’s Preparatory School to share their work (as 
actors and technicians) with seven other schools from around Massachusetts.  
Hard Candy contained student-driven elements, including costumes, properties, 
and music design.  Several students were recognized for their work, including 
Miles Bryan and Sophie Trumbour for their acting roles, Clara Mazo for her 
musical score to accompany the show, and Aidan Flynn for his leadership as 
Stage Manager.  The spring show was Almost, Maine.  Thirty-one students 
brought this heartwarming show, set against a frigid winter backdrop to life.   
During the fall of 2016, RHS Drama undertook another musical production - The 
25th Annual Putnam County Spelling Bee.  This production featured twenty-
seven students, as actors, technicians and musicians in the pit as well as a former 
faculty member, and several community members who were audience 
volunteers. 
     
During 2017, RHS science faculty and students engaged in a wide variety of 
learning experiences that advance student skills in scientific questioning, 
exploring, critical thinking, problem solving, collaborating, and communicating.  
In addition to their classroom learning and laboratory investigations, RHS 
students also had opportunities to explore “outside the box.”  Many of these 
scientific explorations made use of the new Greenhouse that was installed as part 
of the RPS Health, Wellness and Sustainability Center.  Students grew a variety 
of edible plants using aquaponic, hydroponic, and regular soil-bed techniques.  
In the Spring quarter, they supplied the school cafeteria with the salad greens that 
they had grown.  RHS courses in Biology, Environmental Science, and The 
Science of Food are making extensive use of this facility. The new solar 
photovoltaic system that was installed next to the Greenhouse is being used to 
provide electricity for the fans that ventilate the Greenhouse.  The online 
graphical readout from this system has enabled RHS Physics students to track 
the solar irradiation of Earth over time.  And the new weather station that was 
installed on the roof of the main school building has enabled Physics and 
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Meteorology students to track and relate the physical properties of temperature, 
pressure, humidity, rainfall, wind speed, and wind direction during storms and 
good weather.  
In February, Meteorology students attended the Darwin Festival at Salem State 
University, where cutting-edge scientific research is showcased.  In March, AP 
Physics-II students presented their own research projects as part of the Junior 
Science and Humanities Symposium (JSHS) that was held this year at Boston 
University.  Their research topics included “An Atomic Exploration of Metal 
Properties: Conductivity, Ductility and Malleability,” “Thermal Emission 
Properties of Various Irradiated Materials,” “Anthropogenic Waste Heat Emitted 
by Infrastructure,” “Modeling Energy Generation from Industrial Waste Heat,” 
Environmental Factors Behind the Decreasing American Eel Population in 
Northeast Massachusetts,” “Testing Mnemonic Memory,” and “The Effects of 
Subliminal Advertising on Teenagers’ Decision Making.”  These presentations 
were augmented by student presentations in the biological and marine sciences 
as part of the first “RPS Gives Back: A First Night for Education” that was held 
throughout downtown Rockport in April. 
During the Spring quarter, Environmental Science students carried out a 
“Surface Debris Drifter” project in partnership with NOAA.  The students built 
an instrumented buoy that was then cast adrift in the Gulf of Maine and tracked 
via satellite.  In the Fall, Marine Science students sailed aboard the pinky 
schooner Ardelle around Gloucester’s inner and outer harbor, where they carried 
out in-situ measurements of water salinity, turbidity, and pH.  Using a plankton 
tow, they also collected samples of marine life which they then classified using 
microscopes at Maritime Gloucester.  Prior to the dredging of Mill Pond, 
freshman biology students worked with folks from NOAA, Kestrel Educational 
Adventures, and Essex Tech to survey the fish, turtles, and other aquatic life in 
the pond.  They then relocated the animals from Mill Pond upstream to Loop 
Pond.  On clear nights throughout the year, Astronomy students and their 
families attended “star parties,” where they viewed celestial objects through 
telescopes that have been gifted to the school over the years.  Members of the 
RHS Science Club (aka Students Exploring Earth and Space [SEES]) carried out 
a wide variety of “citizen science” research projects in the space, Earth, and 
environmental sciences.  Efforts continue to seek and secure funding for the 
construction of a permanent observatory to house the research-grade 
astronomical telescope that was donated to RMHS last summer.  Donations are 
welcome through the Educational Foundation for Rockport’s website 
(http://www.rockportedfoundation.org/) 
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ROCKPORT HIGH SCHOOL ATHLETIC PROGRAM  
 
The athletic program at RHS/RMS continues to have a high participation rate 
amongst our students.  The comprehensive program offers 30 different teams in 
three seasons at both the varsity and sub varsity levels.  Our athletic programs 
rely on the support that we receive from our outstanding booster organization, 
the Friends of Rockport Athletics.  We continue our cooperative program 
relationship with Gloucester High School and Manchester Essex High School. 
 
The winter season saw the girls’ basketball team continue to play an independent 
schedule and had many close games. The season was highlighted by Jordan Fears 
being named a Boston Herald independent school all-star. The boy’s team 
continued to work hard and improve each game.  The hockey team worked very 
hard throughout the season and hope to continue their growth and development 
for next year.  Earning CAL basketball recognition were Quinn Murdock and 
Ben Bradley both named as CAL 2nnd team all-stars and Junior Cecelia Adelfio 
was named a Northeastern Conference swim all-star.  She also represented 
Gloucester in the Division 1 State Swim Meet. 
 
The baseball team was hit hard by graduation but battled night in and night out. 
The girls’ tennis team also had many new faces and continues to show steady 
improvement. We welcomed back our boys tennis program under the direction 
of Coach Kelly Canniff. The softball team showed great improvement all year 
while competing in a very tough Cape Ann League.  Those recognized with 
league all-star honors include:  Brett Bouchie (baseball) 2nd team all-star, 
Lauren Ryan 1st team all-star (softball) and Mya Doucette 2nd team all-star 
(softball).. 
 
In the 2018 fall John Parisi began his tenure as the new Athletic Director of 
Rockport High School.  The field hockey team was hit hard by graduation but 
showed great improvement as year went on. The girls’ soccer team continued to 
show improvement throughout the year and things look bright for the future for 
both groups. The golf team qualified for the State Tournament for the first time 
since 2005. The boys’ soccer team continued their winning ways by returning to 
the state tournament.  The following student-athletes were selected to their 
respective All-Star teams: BOYS SOCCER - Captain Nolan Collins CAL 1st 
Team all-star, EMASS all-star, Andrew Guelli, Charlie Prentiss, and exchange 
student Chaime Bernal were named CAL 2nd team all-stars;  GOLF - Captain 
Hayden Beaton and Jake Engel were CAL 2nd team all-stars. FIELD HOCKEY 
- Captain Abby Engel named CAL 1st Team all-star, Captain Molly Twombly 
was named a CAL 2nd team all-star; and GIRLS SOCCER - CAL 1st team All-
Star Hailey Faulds, Emma Christopher CAL 2nd team all-star. Coach Mary Ryan 
was recognized as CAL Field Hockey Baker Division Coach of the year and 
David Curley was named CAL Boys Soccer Baker Division coach of the year! 
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During the year the boy’s golf team was awarded the Cape Ann League Baker 
Division Sportsmanship Award. 
The unveiling of The Ryan Curley Athletic Field took place on September 29th, 
named after long time field hockey coach Mary Ryan and long time boys soccer 
coach David Curley . 
SPECIAL EDUCATION 
The Rockport Public Schools (RPS) Office of Student Services currently 
provides direct services to approximately 190 students who have been 
determined eligible for special education services.   These students, ages 3 -22, 
are enrolled in grades PK through post high school programming in which they 
are able to access a free, appropriate public education in the least restrictive 
environment.   The district is responsible to develop and implement a customized 
Individual Education Program (IEP) which includes a compliment of services 
and accommodations addressing each student’s unique, disability related needs. 
The RPS offers a continuum of special education and related services to eligible 
services.  At the PreK level, the district currently operated two integrated 
classrooms.  These classes provide opportunity for PreK students with moderate 
to severe disabilities to access a language-based, developmentally appropriate 
educational along-side their typically developing peers.  RPS also provides PreK 
aged eligible students, direct instruction in related services such as speech, 
occupational therapy or physical therapy. 
The continuum of services available to eligible students continues in grades K-
12. The services available within the RPS include direct instruction both in and
out of the typical classroom and specifically address disability related skills
required to provide student access to the general curriculum.  Individual
Education Plan (IEP) goals may focus on the various aspects of reading, writing,
mathematics, and other disability related skill areas.  Additionally, related
services in the areas of speech, Occupational Therapy, Physical Therapy, and
counseling are available.  At the middle and high school levels services are
available through additional opportunities such as enrollment in academic
support classes, participation in integrated skills classes with a focus on the
remediation of reading and writing, and through access of ancillary services, and
transition skills which target disability related needs relative to post high school
opportunities.
At all grade levels, services focused on the remediation of emotionally based 
challenges are available through direct work with school psychologists.   A new 
position of school counselor at both the middle and high school levels was added 
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this year.  And, at all schools, there is an identified special education teacher 
whose work focuses on supporting students challenged with emotional 
disabilities.  
The Office of Student Services also maintains oversight of the building based 
English Language Education available to eligible students.  At this time, the 
district serves 13 students from elementary to high school age.  Once assessed, 
the level and frequency of services required for ELE students is monitored so as 
to meet their educational needs.  
Inquires related to special education programming within the Rockport Public 
Schools can be directed to the Office of Student Services at 978-546-1210.  
COMMUNITY SCHOOLS PROGRAM 
The Rockport Community Schools is a self-funded program that provides 
continuing education classes by offering a variety of courses to residents of Cape 
Ann and surrounding area.  This past year the program consisted of the always 
popular Health & Body classes; Fitness with Marsha, and Yoga with Janet.  
Rockport Community Schools again sponsored a summer basketball camp for 
North Shore students ages 8-14.  This was a very popular camp for all involved 
including the director, Steve Rowell, and the players from the high school varsity 
teams who assisted with the younger participants.  Ted Cottrell ran a basketball 
clinic for students in the spring, and Bill Sclafani’s men’s basketball group met 
every Tuesday evening in the elementary gym.  We sponsored “Kid Fit” for local 
students in the spring, and Engel Fitness also ran her popular early morning 
exercise program for local adults.  The Two Town Walking Club (the local 
chapter of America’s Walking Club) used the building as their base for their 
yearly walking tour.  The local Boy Scout troop held their annual Eagle Scout 
Court of Honor ceremony in the auditorium followed by a banquet in the 
cafeteria.  During the spring, Ocean Alliance held their robotics club meetings 
in the school for students from the local area to learn about collecting data from 
whales with the use of a special drone.     
The revenues from classes and school facility rentals assist in maintaining and 
replacing equipment used by the entire Rockport community.  The program paid 
for repairs to the light board and the sound system, acquired special lights for the 
backdrop, and supplies to repaint the stage in the John Lane Auditorium.  This 
venue is used by many groups from the North Shore area; including the local 
Rockport Dance Academy, who uses the auditorium twice a year for their annual 
Christmas show and their year-end dance recital.  This past year, the Gloucester 
Fishermen’s Wives used the auditorium to premier the David Wittkower 
documentary, “Dead in the Water”. 
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The Community Schools program utilizes the talent of local people to teach their 
skills to all interested individuals.  It provides affordable classes to the people in 
the community who want to expand their knowledge and improve their well-
being.  It also helps maintain an active relationship between the public schools 
and the residents of the North Shore area. 
COMMUNITY INVOLVEMENT IN SCHOOLS 
The Friends of Rockport Athletics  
The Friends of Rockport Athletics’ booster organization continued this year to 
be actively involved in supporting student athletes.. The major fundraising 
activity for the year was the annual golf tournament. The FRA runs a concession 
stand at high school sporting events. The FRA held bowling and trivia 
fundraisers, proceeds from these events are used by the FRA to directly support 
the athletic programs for Rockport students as well as fund scholarships for 
graduating seniors. Funding from the FRA continues to provide wonderful 
enhancements for the school district’s athletic program. 
Rockport Parent Teacher Organization, 
Rockport's Parent Teacher Organization (PTO) is an active and committed group 
of volunteers who work toward promoting close relationships between the 
community and the Rockport Public School System to assist in the education of 
the students.  The PTO works diligently throughout the year to provide the 
school with the "extras" that enhance the educational experience of each student 
within the Rockport Public Schools. 
Proceeds generated by the PTO’s fundraising efforts help fund teachers’ requests 
which support specific classroom initiatives not able to be included within the 
annual school budget, provide funds for educational field trips and cultural 
enrichment activity programs and college scholarships.  One of the schools 
favorites is when the PTO provides funding programs that come right to the 
school.  We had the Museum of Science in to visit all the grades with different 
programs.  The PTO is excited to continue to provide a variety of activities 
outside of the school day, including such events as Spooky Story Night,  Movie 
Nights, and various educational speakers for the staff, students, their families, 
and the community. 
The Rockport PTO is greatly thankful for the ongoing community support of our 
events, such as the Holiday Fair.  This tremendous community involvement 
supports our goal of enhancing the experience for all students at the Rockport 
Public Schools. 
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Teacher Salary Schedule 
CHANGES IN THE ROCKPORT PUBLIC SCHOOLS FACULTY/STAFF 
2018-2019 
Retired in 2018: 
· Audano, Marcia (EL Admin. Asst)
· Nancy Bogardus (HS Admin. Asst)
· Tom Budrow (Director of Buildings and Grounds) 10/31/2018
· Beth Kiely (EL SPED Teacher) 12/31/2018
· Murphy, Maureen (EL Teacher)
· Gini Nangle (Payroll) 12/31/2018
· Simon Paddock (EL/HS Art)
· Mary Ryan (RMHS AD/PE)
· Scatterday, Anita (EL Teacher) 9/30/2018
Resigned in 2018:
· Coneys, Angelina (EL K)
· Cremin, Sheila (RMHS Psychologist)
· Giuffrida, Jennifer (EL Para)
· O’Brien, Christine (EL 3)
S
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· Olson, Jennifer (Crossing Guard)
· Sawyer, Sarah (EL Nurse)
· Seavey, Julia (.5 MS French)
· Shaw, Kimberly (MS Reading)
· Siemasko, Amy (MS SPED)
Leave
· Collins, Susan (EL Para)
· Gubicza, Kihana (EL Para)
· Kardenetz, Beth (HS SPED) one-year
· Orlando, Jamie (EL Pre-K)
Return from Leave
· Clark, Molly
Sabbatical
· Amuzzini, Chris
New Faculty/Staff  2018-2019
· Archer, Abigail (EL GR 3) Scatterday
· Aspesi, Roseanne (EL Crossing) Olsen
· Bartz, Rachael (MS Interventionist)
· Boisvert, Garrett (One Year HS English)Amuzzini
· Bukkhegyi, Lauren (EL GR 4)
· Collins, Sue (EL GR 3 floater)
· Brady, Anne (HS SPED Teacher One Year) O’Hanley
· (PAYROLL) Gini 12/31/2018
· Clark, Molly (EL SPED) Kiely December 31
· Cody, Donna (HS Admin Asst) Bogardus
· Gale, Nikole (EL ADMIN ASST) Audano
· Green, Darcy (EL SPED) new
· Gould, Nick ( .6  Gr 6 Reading)
· Gubicza, Kihana  (EL Pre-K 1 YR)Orlando
· Keating, Kirk (Supervisor of Buildings and Grounds) Budrow
· Lucido, Connie (EL TEACH CLERK) Gale
· Marsh, Moriah (EL Adjustment Counselor) Doucette
· Marshall, Tanya (PreK Permanent)
· Notte, Michelle (EL GR 5)
· Parisi, John (RHS PE/AD)
· Plummer, Laura (.5 MS French/Spanish)
· Skerry, Julie (1 yr HS SPED) Kardentz
· Tetrault, Sarah (EL Art) Paddock
· Twombly, Greg (HS SPED Teacher) Luster
· Wagner, Ruth (EL Nurse)
· (RMHS School Psychologist)
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Allia Robert Lesley 
College 
M.A. 13 11 Murphy Maureen Lesley 
College 
M.Ed. 26 26 
Amuzzini Chris Bridgewat
er St. 
Univ. 
M 7 6 Murray Kascia Salem 
State 
University 
B.A. 6 6 
Barenboym Sonja Simmons 
College 
M 13 6 NcNiff Caterine University 
of 
Oklahoma 
MA 1 1 
Brousseau Tanya Simmons 
College 
B.A. 7 1 Nichols Jamie UMASS 
Boston 
M.Ed. 5 5 
Burke Christine Endicott 
College 
M.Ed. 15 15 Nieinstedt-
Santos 
Mary 
Sue 
Oakland 
University 
M.Ed. 26 21 
Canniff Erin U. Mass.
@
Amherst 
B.S. 25 14 O’Hanley Robert Cambridg
e College 
M. 
Ed. 
16 9 
Castonquay Heather Salem 
State 
University 
M.Ed. 30 5 O'Brien Zachary Corcoran 
School of 
Art 
MA 5 5 
Clark Mary Lesley 
College 
M.Ed. 6 6 O'Connell Bridget Indiana 
Univ of 
Penn 
Ph.D. 18 2 
Clifton-
Stoops 
Anne Boston 
University 
M.Ed. 22 20 Orlando Jamie American 
Int. 
College. 
M.Ed. 7 7 
Cohen Nathan Macalaste
r College 
B.A. 16 16 Paddock Simon MASS 
College of 
Art 
M.F.A
.
32 31 
Coneys Angelina Univ of 
MA  
Lowell 
M.Ed. 8 5 Palazola Leah Merrimac
k College 
M.Ed. 4 3 
Corcoran Sara Fitchberg 
State 
College 
M.Ed. 12 12 Parisi John Salem 
State 
College 
B.S. 18 17 
Covelli Anthony University 
of 
Deleware 
B.A. 6 6 Perkins Jeffrey Salem 
State 
College 
M.Ed. 15 12 
Cox-
Staveros 
Martha Harvard 
University 
M.Ed. 8 3 Perrotti Sharyn Lesley 
College 
M. 
Ed. 
18 2 
Crocker Robin University 
of Akron 
MA, 
JD 
11 11 Pike Patricia Univ. of 
North 
Dakota 
B.S. 13 13 
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Dahlgren Jennifer Merrimac
k College 
B.A. 38 24 Pizzimenti Nicole Salem 
State 
University 
BS 4 3 
DeBenedette-
Reily 
Larissa Salem 
State 
University 
M.Ed. 17 Pratt Jeanne Univ. of 
MA 
Boston 
B.S. 16 16 
Duffill Mercy Wheelock 
College 
M.Ed. 12 1 Price Ruth Cambridg
e College 
M.Ed. 4 3 
Duffy Lilliam Salem 
State 
College 
M.A. 17 17 Primo Marlena Endicott 
College 
M.Ed. 13 6 
Englis Alyssa Ithica 
College 
M.Ed. 19 15 Proposki Amy Wheelock 
College 
M.S. 16 16 
Fauci Chris Simmons 
College 
M.Ed. 15 8 Raftelis Julie Fitchberg 
State 
College 
M.Ed. 23 22 
Fauci Kriisten UVM/Sim
mons 
M.Ed. 18 13 Rice Jessica Lesley 
University 
M.S. 15 15 
Fecych Alexandria Tufts 
University 
MA 6 3 Richards Jeffery Fitchburg 
State 
College 
M.Ed. 17 17 
Ferazzi Denise Salem 
State 
College 
M.A. 14 14 Rose Amy Salem 
State 
College 
M.Ed. 8 8 
Gagnon Dickinson  Northeaste
rn Univ. 
M.Ed. 21 20 Ryan Mary 
Beth 
Springfiel
d College 
M.Ed. 34 34 
Geoffrey Suzanne Northeaste
rn 
University 
M.Ed. 26 24 Sabo Eric UMASS 
Dartmouth 
M.Ed. 16 16 
George Dana Univ. 
MASS 
Boston 
M Ed. 17 1 Sawyer Sarah Endicott 
College 
M.S. 6 5 
Goodhue Jodi Simmons 
College 
M.Ed. 17 13 Scatterday Anita Frostburg 
State 
Univ. 
M.Ed. 26 21 
Gould Nicolas Emerson 
College 
MA 3 1 Schram Paula Gordon 
College 
M.A. 28 20 
Green Holly Salem 
State 
M.Ed. 20 20 Schwinde
n 
Katherin
e 
Harvard 
University 
M.Ed. 8 5 
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Hall Brett Simmons 
College 
M.Ed. 2 2 Sclafani William Salem 
State 
University 
B.A. 1 1 
Halloran Roberta Fordham 
University 
Ph.D. 8 2 Seminara Jude Univ. of 
South 
Florida 
Bache
lor 
8 2 
Hensler Emma Simmons 
College 
MA 4 1 Shaw Kaitlin University 
of 
Hartford 
M.A. 10 5 
Hermann Kerry Simmons 
College 
M.Ed. 20 13 Shaw Kimberl
y 
Cambridg
e College 
M. 
Ed. 
18 5 
Hildreth Joanne Springfiel
d College 
M.Ed. 23 21 Sheehan Bridget Cambridg
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ANNUAL REPORT
OF THE
TOWN ACCOUNTANT
FOR FISCAL YEAR ENDING
JUNE 30, 2018
Pursuant to the General Laws of Massachusetts, Chapter 41, Section 61, I submit 
the reports of the accounts of the Town of Rockport for the fiscal year ending on 
June 30, 2018. The statements contained in this report are the following: 
Combined Balance Sheet, General Fund Revenue, General Fund Expenditures,
Community Preservation Fund Expenditures, Water Fund Statement of 
Operations, Sewer Fund Statement of Operations and List of Transfers.
All statements presented are unaudited at submittal date.
Respectfully submitted,
Debbie Gillis
Interim Town Accountant
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General 
Special
Capital
W
ater
Sew
er
Trust and
Fixed Assets
Long-term
Fund
Revenue
Projects
Enterprise
Enterprise
Agency
Group
Debt
ASSETS
Cash and cash equivalents
4,337,192.62
        
4,369,694.93
        
1,709,871.32
      
193,994.44
           
526,313.75
         
3,757,480.72
      
Receivables:
Personal Property Taxes
18,053.29
 
Real Estate Taxes
376,326.84
           
9,508.28
 
Deferred Property taxes
50,935.27
 
Allow
ance for Abatem
ents and Exem
ptions
(357,955.48)
          
Betterm
ents
32,543.62
 
Tax Liens
162,586.21
           
Tax Foreclosures
216,101.40
           
Excise Tax
112,823.78
           
User Charges
141,750.86
           
167,561.58
         
Liens Added to Taxes
4,913.00
 
7,678.31
 
Departm
ental Receivables
36,283.23
 
Other Receivables
235,828.58
           
Due From
 State  - Chapter 90
470,331.85
         
Fixed assets, net of accum
ulated depreciation
55,146,127.19
     
Am
ounts to be provided for LTD
707,000.00
           
1,885,000.00
      
9,048,000.00
  Total Assets
4,984,890.78
        
4,615,031.79
        
2,180,203.17
      
1,047,658.30
        
2,586,553.64
      
3,757,480.72
      
55,146,127.19
     
9,048,000.00
       
LIAB
ILITIES AN
D
 FU
N
D
 EQ
U
ITY
Liabilities:
Deferred Revenue
774,997.94
           
245,336.86
           
470,331.85
         
146,663.86
           
175,239.89
         
Due to Other Governm
ents
W
arrants and Accounts payable
M
eals Tax Payable
0.03
 
Accrued payroll and w
ithholdings
507,985.01
           
441.64
 
11,850.62
 
9,650.69
 
Unclaim
ed Checks
28,577.66
 
Bonds Payable
707,000.00
           
1,885,000.00
      
9,048,000.00
       
Notes Payable
360,000.00
         
  Total Liabilities
1,311,560.61
        
245,778.53
           
830,331.85
         
865,514.48
           
2,069,890.58
      
0.00
0.00
9,048,000.00
       
Fund Equity:
Reserved for Encum
brances
83,651.75
 
173.00
 
Reserved for Expenditures
601,749.00
           
75,745.00
           
Reserved for Carry Forw
ard Articles
842,160.42
           
695,350.47
           
142,784.69
           
346,041.49
         
Reserved for Petty Cash
1,295.00
 
180.00
 
Reserved for Debt Service
Reserved Fund Balance
258,086.08
           
Undesignated Fund Balance
2,144,474.00
        
3,415,636.71
        
1,349,871.32
      
3,757,480.72
      
Unreserved Retained Earnings
39,186.13
 
94,876.57
           
Investm
ent in Capital Assets
55,146,127.19
     
  Total Fund Equity
3,673,330.17
        
4,369,253.26
        
1,349,871.32
      
182,143.82
           
516,663.06
         
3,757,480.72
      
55,146,127.19
     
0.00
  Total Liabilities and Fund Equity
4,984,890.78
        
4,615,031.79
        
2,180,203.17
      
1,047,658.30
        
2,586,553.64
      
3,757,480.72
      
55,146,127.19
     
9,048,000.00
       
A1
A2
Account Description Budget Actual Over/(Under)
PERSONAL PROPERTY TAX REVENUE 180,242.00 177,080.06 -3,161.94
REAL ESTATE TAX REVENUE 21,600,585.00 21,423,464.12 -177,120.88
MOTOR VEHICLE EXCISE REVENUE 850,000.00 990,829.06 140,829.06
BOAT EXCISE TAX REVENUE 5,250.00 5,403.51 153.51
PENALTIES & INTEREST-TAXES/EXCISE 95,000.00 95,482.78 482.78
TAX LIENS REDEEMED 0.00 196,554.60 196,554.60
DEFERRED TAXES 0.00 79,210.50 79,210.50
PAYMENT in LIEU of TAXES 13,125.00 12,498.01 -626.99
HOTEL AND MOTEL TAX 415,500.00 429,956.52 14,456.52
MEALS TAX 86,000.00 97,350.71 11,350.71
PIGEON COVE STORAGE LEASES 10,000.00 22,181.16 12,181.16
MILLBROOK MEADOW USER FEES 0.00 225.00 225.00
LONG BEACH LEASES 1,069,649.00 1,072,359.47 2,710.47
BRADLEY WHARF LEASES 4,500.00 4,242.93 -257.07
BOS LAND LEASE RENT/CELL TOWER 230,000.00 261,726.92 31,726.92
GRANITE PIER STALLS 11,000.00 15,271.70 4,271.70
MULTI DEPT USE OF COPIER 200.00 550.14 350.14
SALE TOWN PROPERTY 0.00 9,702.00 9,702.00
LONG BEACH TRANSFER FEES 300.00 250.00 -50.00
ALCOHOLIC BEVERAGE LICENSE 18,500.00 19,500.00 1,000.00
CABLE LICENSE 0.00 1,644.50 1,644.50
SELECTMEN - PERMITS & LICENSES 10,500.00 9,143.00 -1,357.00
EASEMENTS 0.00 742.93 742.93
ABUTTERS LIST 0.00 255.00 255.00
REAL ESTATE LIENS / FEES 18,500.00 18,337.07 -162.93
MOTOR VEHICLE DELIQUENTS FEE 5,000.00 5,540.00 540.00
EARNINGS ON INVESTMENTS 20,000.00 42,414.55 22,414.55
PUBLIC RECORDS FEES 0.00 495.58 495.58
SALE OF STREET LISTING BOOKS 800.00 642.00 -158.00
SALE OF MAPS/BYLAWS 25.00 95.00 70.00
TOWN CLERK - LICENSES & FEES 6,000.00 5,802.45 -197.55
DEPARTMENTAL - PLAN BD, RULES 1,800.00 1,137.10 -662.90
DEPARTMENTAL - ZONING BOARD 12,000.00 10,800.00 -1,200.00
ADMIN CHGS - POLICE DETAILS 10% 5,000.00 5,896.58 896.58
POLICE DEPT REVENUE 1,000.00 100.00 -900.00
POLICE - FID, LIC TO CARRY 1,500.00 2,025.00 525.00
COURT FINES 950.00 420.00 -530.00
MOTOR VEHICLE VIOLATION-COMM 3,200.00 2,629.25 -570.75
FIRE-OIL, GAS, ETC INSPECTION 17,500.00 14,865.00 -2,635.00
FOREST FIRE - PERMITS 500.00 650.00 150.00
RECEIPTS FOR MEDICAL RECORDS 200.00 45.00 -155.00
BUILDING INSPECTOR - PERMITS 155,000.00 214,724.96 59,724.96
DOG LICENSES 6,000.00 4,821.00 -1,179.00
PARKING FINES 95,000.00 120,344.00 25,344.00
SCHOOL - TUTITIONS 0.00 42,360.03 42,360.03
FLAT FEE STICKERS 335,000.00 11,920.00 -323,080.00
PAY AS YOU THROW STICKERS 95,000.00 257,045.00 162,045.00
PAY AS YOU THROW BAGS 40,000.00 82,299.50 42,299.50
TRANSFER STATION COUPONS 50,000.00 64,833.00 14,833.00
BEACH STICKERS 20,000.00 22,830.00 2,830.00
RESIDENT PARKING STICKERS 169,000.00 176,615.00 7,615.00
RECYCLE - BOTTLE/CAN RETURNS/STEEL 3,200.00 2,445.00 -755.00
RECYCLED PAPER REVENUE 435.00 312.06 -122.94
STREET OPENING FEES 2,500.00 2,500.00 0.00
TOWN OF ROCKPORT
GENERAL FUND REVENUE
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DEPT CEMETERY BURIAL/FUNERAL 25,000.00 24,675.00 -325.00
CHARGES - BOARD OF HEALTH 15,000.00 2,205.96 -12,794.04
BOARD OF HEALTH PERMITS 15,000.00 26,482.80 11,482.80
LIBRARY FINES 3,500.00 3,481.00 -19.00
GRANITE PIER STORAGE 55,000.00 59,241.33 4,241.33
THACHER ISLAND USE FEES 7,500.00 7,947.00 447.00
MEDICAL ASSISTANCE - SPED 65,000.00 66,327.24 1,327.24
CHERRY SHEET REVENUES 1,970,961.00 2,028,650.00 57,689.00
RETIREE DRUG SUBSIDY 0.00 38,574.56 38,574.56
APPORTIONED EDEN ROAD 0.00 3,749.06 3,749.06
COMMITTED INTEREST-EDEN 0.00 1,532.72 1,532.72
EDEN RD BTMENT PAID IN ADVANCE 0.00 -773.00 -773.00
COBRA ADMIN CHARGES (2%) 0.00 678.31 678.31
MISCELLANEOUS REVENUE 0.00 10,055.53 10,055.53
FEDERAL REIMBURSED REVENUE 0.00 833.33 833.33
STATE REIMUBURSED REVENUE 0.00 5,381.88 5,381.88
SUBTOTAL 27,822,422.00 28,319,611.47 497,189.47
TRANSFER FROM SPECIAL REVENUE 0.00 528,992.00 528,992.00
TRANSFER FROM CPA 0.00 110,719.00 110,719.00
TRANSFER FROM ENTERPRISES 0.00 859,871.00 859,871.00
TRANSFER FROM TRUST FUNDS 0.00 51,754.90 51,754.90
 TOTAL 27,822,422.00 29,870,948.37 2,048,526.37
A4
Final Expended Unexpended
Department Codes Description Budget Amount Balance
114 MODERATOR
01-114-5120-5111 MODERATOR STIPEND 384.00 255.00 129.00
01-114-5200-5700 OPERATING EXPENSES 38.00 0 38.00
01-114-5200-5710 TRAVEL & MEETINGS 56.00 0 56.00
01-114-5200-5730 DUES & MEMBERSHIPS 20.00 20.00 0
122 SELECTMEN
01-122-5111-5111 CHAIRPERSON STIPEND 1,685.04 1,685.04 0.00
01-122-5112-5111 MEMBERS STIPENDS 5,509.96 5,509.92 0.04
01-122-5120-5112 TOWN ADMINISTRATOR SALARY 123,077.00 123,077.00 0
01-122-5121-5112 OFFICE MANAGER SALARY 44,374.00 44,352.36 21.64
01-122-5140-5115 ASST TOWN ADMINISTRATOR SALARY 63,672.48 63,672.48 0
01-122-5140-5118 MEETING SUPPORT CLERK WAGE 5,138.36 4,058.08 1,080.28
01-122-5200-5200 PURCHASE OF SERVICES 9,100.00 250.00 8,850.00
01-122-5200-5261 YOUTH CENTER OPERATION EXPENSES 48,000.00 48,000.00 0
01-122-5200-5306 TRAINING & DEVELOPMENT 1,776.35 982.50 793.85
01-122-5200-5341 TELEPHONE 1,700.00 1,015.32 684.68
01-122-5200-5343 PRINTING 5,442.50 4,533.44 909.06
01-122-5200-5345 ADVERTISING 3,150.00 2,025.60 1,124.40
01-122-5200-5421 OFFICE SUPPLIES 7,140.00 7,132.87 7.13
01-122-5200-5584 SUBSCRIPTIONS 318.00 252.00 66.00
01-122-5200-5710 TRAVEL & MEETINGS 1,843.65 1,843.65 0
01-122-5200-5730 DUES & MEMBERSHIPS 5,177.50 5,169.50 8.00
01-122-5270-5309 ANNUAL AUDIT 30,000.00 30,000.00 0
01-122-5271-5343 PRINTING OF TOWN REPORT 4,120.00 4,075.00 45.00
01-122-5406-5786 ART RESTORE FTM 9/05 ART I 2,065.00 0 2,065.00
01-122-5410-5786 WATERSHED PROTECT FTM 9/09 ART G  17,835.00 0 17,835.00
01-122-0024-5418-5780 ACTION ATM 4/1/17 ART B 4,000.00 4,000.00 0
01-122-0025-5418-5780 HAWC ATM 4/1/17 ART C 3,000.00 3,000.00 0
01-122-0026-5418-5780 SENIORCARE ATM 4/1/17 ART D 3,100.00 3,100.00 0
01-122-0027-5418-5780 OPEN DOOR ATM 4/1/17 ART E 5,000.00 5,000.00 0
01-122-6101-5786-17 ACTION ATM 4/2/16 ART B 4,000.00 4,000.00 0
01-122-6102-5786-17 HAWC ATM 4/2/16 ART C 3,000.00 3,000.00 0
01-122-6103-5786-17 SENIORCARE ATM 4/2/16 ART D 3,100.00 3,100.00 0
01-122-6104-5786-17 OPEN DOOR ATM 4/2/16 ART E 5,000.00 5,000.00 0
01-122-6109-5786-17 STUDENT ACTIVITY AUDIT FTM 9/16 ART B 15,000.00 0 15,000.00
01-122-6109-5786 LONG BEACH SURVEY ATM 4/5/14 ART 6 70,000.00 0 70,000.00
01-122-5500-5785 ENCUMBERED EXPENSES 8,700.00 1,100.00 7,600.00
01-124-5223-5786 TOWN ART COMMITTEE EXPENSES 2,000.00 737.56 1,262.44
01-131-5200-5343 REPORT PRINTING 2,500.00 1,652.16 847.84
01-131-5200-5730 DUES & MEMBERSHIPS 180.00 180.00 0
01-131-5285-5782 RESERVE FUND 252,091.22 0 252,091.22
01-135-5120-5112 TOWN ACCOUNTANT SALARY 26,231.28 18,424.02 7,807.26
01-135-5123-5126 ASST TOWN ACCOUNTANT SALARY 54,020.79 54,020.79 0
01-135-5161-5116 ACCOUNTING SUPPORT SPECIALIST 44,522.88 44,522.88 0
01-135-5200-5200 PURCHASE OF SERVICES 43,348.73 15,577.50 27,771.23
01-135-5200-5207 GASB REVAL SERVICES 3,000.00 3,000.00 0
01-135-5200-5306 TRAINING & DEVELOPMENT 1,524.33 1,524.33 0
01-135-5200-5317 SOFTWARE MAINTENANCE 64,218.00 64,218.00 0
01-135-5200-5420 OFFICE SUPPLIES 1,070.32 1,070.32 0
01-135-5200-5710 TRAVEL & MEETINGS 366.62 366.62 0
01-135-5200-5730 DUES & MEMBERSHIPS 120.00 120.00 0
01-135-5500-5785 ENCUMBERED EXPENSES 26,400.00 19,938.00 6,462.00
141 ASSESSORS
01-141-5114-5111 ASSESSORS STIPENDS 3,299.76 3,299.76 0
01-141-5120-5103 ASSESOR CERTIFICATION STIPEND 1,000.00 1,000.00 0
01-141-5123-5112 PRINCIPAL ASSESSOR SALARY 66,300.00 66,300.00 0
01-141-5141-5115 ASSESSOR CLERK WAGES 36,709.40 36,709.40 0
01-141-5141-5191 ASSESSORS CLERK CLOTHING ALLOWANCE 145.00 143.00 2.00
135 TOWN ACCOUNTANT
131 FINANCE COMMITTEE
 GENERAL FUND BUDGET VS ACTUAL EXPENDITURES
TOWN OF ROCKPORT
June 30, 2018
A5
01-141-5200-5306 TRAINING & DEVELOPMENT 1,195.00 1,047.25 147.75
01-141-5200-5312 BOOK BINDING
01-141-5200-5313 REGISTRY OF DEEDS SERVICES
01-141-5200-5345 ADVERTISING
01-141-5200-5421 OFFICE SUPPLIES 2,020.00 1,102.88 917.12
01-141-5200-5710 TRAVEL & MEETINGS 1,450.00 1,374.64 75.36
01-141-5200-5730 DUES & MEMBERSHIPS 270.00 270.00 0
01-141-5270-5200 PURCHASE OF SERVICES 4,059.24 348.00 3,711.24
01-141-3433-5786 PROPERTY VALUATIONS - ALL YEARS 135,000.00 0 135,000.00
01-141-5414-5786 PROPERTY REVALUATION, FY14 42,128.18 15,805.51 26,322.67
01-141-6112-5786 PROPERTY REVALUATION FY15 75,000.00 0 75,000.00
01-141-5500-5785 ENCUMBERED EXPENSES 55.16 55.16 0
01-147-5120-5103 TREASURER CERTIFICATION STIPEND 1,000.00 1,000.00 0
01-147-5120-5112 TREASURER COLLECTOR SALARY 75,398.83 75,398.83 0
01-147-5123-5115 ASST TREASURER COLLECTOR SALARY 50,812.06 50,812.06 0
01-147-5140-5115 PAYROLL & BENEFITS SPECIALIST SALARY 42,278.53 32,042.66 10,235.87
01-147-5141-5115 T/C OPERATIONS ASSISTANT 37,965.20 27,448.68 10,516.52
01-147-5141-5191 CLOTHING ALLOWANCE 150.00 85.25 64.75
01-147-5200-5200 PURCHASE OF SERVICES 3,000.00 1,348.73 1,651.27
01-147-5200-5202 LOCK BOX 5,600.00 5,065.07 534.93
01-147-5200-5306 TRAINING & DEVELOPMENT 2,000.00 619.00 1,381.00
01-147-5200-5345 ADVERTISING 700.00 553.80 146.20
01-147-5200-5346 PO BOX RENTALS 375.00 356.00 19.00
01-147-5200-5347 BANK FEES 1,399.21 830.46 568.75
01-147-5200-5389 DEPT OF REVENUE NOTES CHARGES 80.00 0 80.00
01-147-5200-5420 OFFICE SUPPLIES 7,000.00 6,995.54 4.46
01-147-5200-5584 SUBSCRIPTIONS 150.00 0 150.00
01-147-5200-5710 TRAVEL & MEETINGS 1,900.00 640.40 1,259.60
01-147-5200-5730 DUES & MEMBERSHIPS 185.00 130.00 55.00
01-147-5200-5741 BOND PREMIUM 1,700.00 1,662.50 37.50
01-147-5213-5270 POSTAGE MACHINE 1,900.00 1,815.72 84.28
01-147-5213-5344 POSTAGE & COURIER EXPENSES 14,500.00 14,271.63 228.37
01-147-5270-5200 CONTRACTUAL SERVICES 22,750.00 20,629.55 2,120.45
01-147-5272-5313 REGISTRY OF DEEDS SERVICES 1,500.00 0 1,500.00
01-147-5272-5316 TAX TITLE LEGAL FEES 10,572.65 10,537.65 35.00
01-147-5272-5345 ADVERTISING 0 -107.20 107.20
01-147-5274-5207 FINANCIAL ADVISORY SERVICES 5,250.00 2,500.00 2,750.00
01-147-5500-5785 ENCUMBERED EXPENSES 45.75 45.75 0
151 LEGAL
01-151-5215-5383 COSTS & EXPENSES 5,000.00 5,000.00 0
01-151-5277-5316 LEGAL FEES 205,667.35 197,968.65 7,698.70
01-151-5282-5305 LABOR COUNSEL FEES 8,260.00 8,260.00 0
01-152-5100-5102 MERIT BONUS POOL 38,084.12 38,084.12 0
01-152-5161-5118 MEETING SUPPORT CLERK 748.48 357.12 391.36
01-153-5100-5107 LABOR RESERVE 22,902.71 18,927.00 3,975.71
01-153-5120-5113 HUMAN RESOURCES DIRECTOR 16,646.40 16,646.40 0
01-153-5141-5133 HUMAN RESOURCES CLERICAL SUB 1,500.00 249.38 1,250.62
01-153-5200-5700 OPERATING EXPENSES 11,556.00 8,958.04 2,597.96
01-153-3200-5418-5786 PY UNPAID BILLS FTM 9-11-17 175.99 175.99 0
01-154-5120-5112 INFO SYSTEMS & TECH DIRECTOR SAL 92,325.10 92,325.10 0
01-154-5131-5112 IS & NETWORK MANAGER 66,585.60 66,585.60 0
01-154-5132-5112 TECHNOLOGY SUPPORT SPECIALIST 35,008.31 22,184.20 12,824.11
01-154-5133-5112 USER SERVICES SPECIALIST 43,085.04 43,085.04 0
01-154-5140-5113 ADMINISTRATIVE ASSISTANT
01-154-5200-5210 ECS UTILITIIES 177.40 177.40 0
01-154-5200-5246 COMPUTER EQUIPMENT MAINTENACE 40,059.20 40,059.20 0
01-154-5200-5247 ECS MAINTENANCE
01-154-5200-5306 TRAINING & DEVELOPMENT 3,568.08 3,568.08 0
01-154-5200-5317 SOFTWARE MAINTENANCE 44,505.75 43,999.83 505.92
01-154-5200-5320 SOFTWARE & ONLINE SERVICES 85,086.67 85,086.67 0
01-154-5200-5326 NETWORK SUPPORT SERVICES - POLICE 3,537.96 3,537.96 0
152 PERSONNEL BOARD
153 HUMAN RESOURCES
147 TREASURER/COLLECTOR
154 INFO SYSTEMS & TECHNOLOGY
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01-154-5200-5330 NETWORKING EXPENSES 42,731.68 42,731.68 0
01-154-5200-5340 COMM SERVICES, WEBSITES & Inte 8,701.33 8,701.33 0
01-154-5200-5341 TELEPHONE 35,317.20 35,157.32 159.88
01-154-5200-5420 OFFICE SUPPLIES 987.91 987.91 0
01-154-5200-5700 OPERATING EXPENSES 13,668.51 13,668.51 0
01-154-5200-5710 TRAVEL & MEETINGS 1,710.06 1,710.06 0
01-154-5200-5850 CLASSROOM HARDWARE 64,729.25 64,729.25 0
01-154-5500-5785 ENCUMBERED EXPENSES 11,521.00 11,521.00 0
01-154-5414-5786 MUNI WEBSITE A6/14 ATM 5,059.03 2,750.00 2,309.03
01-154-3200-5418-5786 PY UNPAID BILLS FTM 9-11-17 429.10 429.10 0
01-154-3200-5786-18 PY UNPAID BILLS ATM 4-1-17 869.97 449.59 420.38
01-161-5113-5103 TOWN CLERK CERTIFICATION STIPEND 1,000.00 1,000.00 0
01-161-5113-5110 TOWN CLERK SALARY 75,000.00 75,000.00 0
01-161-5116-5112 ASSISTANT TOWN CLERK SALARY 48,119.76 48,119.76 0
01-161-5200-5193 TRAINING & DEVELOPMENT 2,000.00 1,427.00 573.00
01-161-5200-5346 PO BOX RENTALS 375.00 356.00 19.00
01-161-5200-5421 OFFICE SUPPLIES 4,376.00 4,346.63 29.37
01-161-5200-5710 TRAVEL & MEETINGS 1,399.00 927.61 471.39
01-161-5200-5730 DUES & MEMBERSHIPS 135.00 85.00 50.00
01-161-5200-5740 SURETY BOND 175.00 175.00 0
01-164-5122-5109 TOWN CLERK REGISTRAR STIPEND 593.52 593.52 0
01-164-5122-5126 ELECTION OFFICER WAGES 11,897.78 8,503.28 3,394.50
01-164-5122-5194 REGISTRAR STIPENDS 1,173.06 1,173.06 0
01-164-5200-5126 ELECTION EXPENSES
01-164-5200-5200 PURCHASE OF SERVICES 22,307.00 22,105.00 202.00
01-164-5200-5271 LAND/BUILDINGS RENTALS 325.00 75.00 250.00
01-164-5200-5276 COMMUNICATION EQUIPMENT RENTAL 3,361.00 2,578.00 783.00
01-164-5200-5343 PRINTING 4,715.00 4,403.37 311.63
01-164-5200-5421 OFFICE SUPPLIES 6,007.00 5,995.35 11.65
01-164-5200-5700 ELECTION EXPENSES 2,493.00 2,000.00 493.00
01-164-5200-5710 TRAVEL & MEETINGS 616.00 200.00 416.00
01-171-5173-5113 CONSERVATION AGENT SALARY 57,222.00 57,222.00 0
01-171-5161-5118 CONSERVATION  CLERK WAGES 8,307.57 8,306.77 0.80
01-171-5200-5345 LEGAL NOTICES & ADVERTISING 110.00 103.84 6.16
01-171-5200-5421 OFFICE SUPPLIES 500.00 354.20 145.80
01-171-5200-5700 OTHER CHARGES 120.00 120.00 0
01-171-5200-5710 TRAVEL & MEETINGS 589.00 549.41 39.59
01-171-5200-5730 DUES & MEMBERSHIPS 529.00 529.00 0
01-171-5960-5968 TRANSFER TO TRUST FUNDS 450.00 450.00 0
01-171-5500-5785 ENCUMBERED EXPENSES 100.96 100.96 0
01-172-5200-5420 OFFICE SUPPLIES 275.00 275.00 0
173 RIGHTS OF WAY
01-173-5200-5700 OPERATING EXPENSES 3,302.00 1,637.50 1,664.50
01-174-5200-5700 OPERATING EXPENSES 1,000.00 973.12 26.88
01-175-5161-5118 MEETING SUPPORT CLERK 19,683.96 19,611.84 72.12
01-175-5200-5343 PRINTING 85.00 -37.88 122.88
01-175-5200-5345 LEGAL NOTICES & ADVERTISING 1,387.00 1,384.51 2.49
01-175-5200-5421 OFFICE SUPPLIES 800.00 658.73 141.27
01-175-5270-5200 PURCHASE OF SERVICES 29,700.00 28,116.00 1,584.00
176 ZONING BOARD
01-176-5161-5118 MEETING SUPPORT CLERK 14,098.44 13,775.97 322.47
01-176-5200-5421 OFFICE SUPPLIES 705.00 423.19 281.81
01-176-5216-5345 LEGAL NOTIICES & ADVERTISING 5,440.00 4,672.88 767.12
01-181-5200-5200 PURCHASE OF SERVICES 18,329.52 18,329.52 0
01-181-5200-5302 PROMOTIONAL SERVICES 10,692.48 7,350.00 3,342.48
01-181-5200-5345 ADVERTISING 1,094.00 418.52 675.48
01-181-5200-5355 BAND CONCERTS 4,284.00 4,284.00 0
01-181-5200-5400 CULTURAL & TOURISM EXPENSES 5,700.00 5,130.59 569.41
174 BEAUTIFICATION COMMITTEE
175 PLANNING BOARD
181 COMMUNITY DEVELOPMENT
171 CONSERVATION COMMISSION
172 MILLBROOK PARK COMMITTEE
161 TOWN CLERK & ELECTIONS
A7
01-181-5200-5701 BUSINESS INITIATION EXPENSES 800.00 235.52 564.48
01-181-5200-5702 HOUSING PROGRAMS EXPENSES 15,250.00 367.78 14,882.22
01-181-5200-5703 SPECIAL PROJECTS 2,528.00 0 2,528.00
01-181-5200-5715 ADMINISTRATIVE EXPENSES 165.00 165.00 0
01-181-5200-5731 GREEN ENERGY COMMUNITY 200.00 50.16 149.84
01-181-5200-5788 PUBLIC PARKING / TRANSPORTATION
01-210-5120-5112 POLICE CHIEF SALARY 119,646.00 119,646.00 0
01-210-5123-5112 POLICE LIEUTENANT SALARY 99,935.62 99,935.62 0
01-210-5124-5112 POLICE SERGEANTS SALARIES 222,117.00 220,960.26 1,156.74
01-210-5125-5112 PATROL OFFICERS WAGES 614,508.77 609,287.61 5,221.16
01-210-5140-5115 OFFICE MANAGER SALARY 43,975.88 43,975.88 0
01-210-5161-5125 TEMPORARY CLERK WAGES 5,258.88 2,538.45 2,720.43
01-210-5162-5115 POLICE CUSTODIAN WAGES 48,106.60 48,106.60 0
01-210-5163-5137 POLICE MATRON WAGES 510.00 202.29 307.71
01-210-5167-5119 CIVILIAN DISPATCHER WAGES 42,632.30 42,522.32 109.98
01-210-5180-5130 POLICE OVERTIME WAGES 154,540.00 154,539.03 0.97
01-210-5182-5124 PERMANENT INTERMITTENT OFFICERS 93,450.00 93,000.00 450.00
01-210-5182-5135 COURT TIME WAGES 4,351.07 3,874.10 476.97
01-210-5182-5138 CRITICAL INCIDENT RESPONSE WAGES 8,070.00 8,061.20 8.80
01-210-5182-5140 PATROL OFFICERS SHIFT DIFFERENTIAL 36,460.00 35,507.13 952.87
01-210-5182-5143 ACTING POSITIONS (OUT OF RANK) 8,053.52 8,053.52 0
01-210-5182-5144 SERGEANTS SHIFT DIFFERENTIAL 8,000.00 7,993.75 6.25
01-210-5182-5193 IN-SERVICE TRAINING WAGES 16,953.00 16,941.86 11.14
01-210-5200-5200 PURCHASE OF SERVICES 3,275.00 3,271.85 3.15
01-210-5200-5211 ELECTRICITY 26,527.00 25,138.32 1,388.68
01-210-5200-5213 FUEL OIL 9,665.00 8,612.36 1,052.64
01-210-5200-5242 VEHICLE MAINTENANCE 26,100.00 24,215.47 1,884.53
01-210-5200-5306 EMPLOYEE TRAINING 34,437.00 34,253.98 183.02
01-210-5200-5318 MEDICAL 7,070.00 6,855.00 215.00
01-210-5200-5420 OFFICE SUPPLIES 6,754.00 6,717.84 36.16
01-210-5200-5588 FACILITY MAINTENANCE (LOCK UP) 14,600.00 14,596.02 3.98
01-210-5200-5710 TRAVEL & MEETINGS 4,000.00 3,547.10 452.90
01-210-5200-5730 DUES & MEMBERSHIPS 6,150.00 5,926.99 223.01
01-210-5260-5481 FUEL FOR VEHICLE 18,320.00 18,318.83 1.17
01-210-5270-5246 COMPUTER SYSTEM MAINTENANCE 22,500.00 22,365.75 134.25
01-210-5270-5247 POLICE EQUIPMENT MAINTANCE 15,300.45 15,191.48 108.97
01-210-5270-5248 RADIO MAINTENANCE 5,500.00 4,399.00 1,101.00
01-210-5270-5341 TELEPHONE 10,000.00 9,387.91 612.09
01-210-5286-5191 UNIFORM ALLOWANCE 25,353.00 23,225.30 2,127.70
01-210-5287-5192 PROFESSIONAL RESOURCE MATERIALS 6,060.00 3,127.40 2,932.60
01-210-0002-5418-5870 REPLACE CRUISER ATM 4-1-17 ART 6 42,575.00 42,575.00 0
01-210-5412-5786 RADIOS & PAGERS ATM 4 2 11 3,382.18 0 3,382.18
01-210-5417-5786 PARKING METER UPGRADE ATM17 ART 6 16,200.00 16,200.00 0
212 TRAFFIC & PARKING
01-212-5156-5113 PARKING METER SERGEANT STIPEND 13,000.00 12,999.96 0.04
01-212-5175-5126 PARKING METER ATTENDANT WAGES 14,316.00 12,992.50 1,323.50
01-212-5200-5250 PARKING METER MAINTENANCE 30,293.73 30,252.72 41.01
01-212-5200-5280 UNIFORMS 400.00 400.00 0
01-212-5200-5297 LINE MARKING 1,431.00 952.95 478.05
01-212-5200-5420 OFFICE SUPPLIES 800.00 669.19 130.81
01-212-5200-5533 SIGNS & POSTS 2,530.00 2,522.71 7.29
01-212-5270-5279 PUBLIC TRANSPORTATION 18,534.00 18,534.00 0
01-212-5500-5785 ENCUMBERED EXPENSES 55.96 55.96 0
01-212-0033-5418-5850 9 PARKING KIOSKS FTM 9/11/17 61,720.00 61,539.15 180.85
215 LIFEGUARDS
01-215-5178-5125 LIFEGUARD PROGRAM SUPERVISOR 3,200.00 3,200.00 0
01-215-5178-5126 LIFEGUARDS 45,642.00 40,273.50 5,368.50
01-215-5178-5400 SUPPLIES 3,065.00 2,958.75 106.25
220 FIRE DEPT
01-220-5100-5193 IN-SERVICE TRAINING WAGES 7,442.48 2,865.00 4,577.48
01-220-5127-5194 FIREFIGHTER STIPENDS 101,059.56 101,055.35 4.21
01-220-5163-5120 FIRE CHIEF/FIRE INSPECTOR SALARY 32,277.19 27,342.39 4,934.80
01-220-5163-5194 STAND BY, TRUCK TRANSPORT WAGES 5,308.69 5,308.69 0
01-220-5176-5120 SEASONAL & SPECIAL WAGES 14,031.06 14,031.06 0
01-220-5200-5211 ELECTRICITY 12,437.30 12,080.81 356.49
01-220-5200-5213 FUEL OIL 16,600.00 16,263.60 336.40
210 POLICE DEPARTMENT
A8
01-220-5200-5242 VEHICLE MAINTENANCE 41,653.75 41,653.75 0
01-220-5200-5249 FIRE ALARM MAINTENANCE 1,268.00 1,209.20 58.80
01-220-5200-5306 TRAINING & DEVELOPMENT 3,827.46 3,398.42 429.04
01-220-5200-5340 COMMUNICATION SERVICES 3,133.71 2,641.40 492.31
01-220-5200-5581 FIREFIGHTING EXPENSES 1,900.00 1,895.00 5.00
01-220-5200-5705 ENGINEER EXPENSES 7,215.00 7,082.74 132.26
01-220-5200-5784 OTHER EXPENSES 174.00 153.90 20.10
01-220-5200-5874 FIREFIGHTING EQUIPMENT 9,050.54 9,050.54 0
01-220-5260-5481 GASOLINE/DIESEL 2,925.99 2,925.99 0
01-220-0004-5418-5850 THERM IMAGE CAMERAS ATM 4/1/17 ART6 16,000.00 16,000.00 0
01-220-0005-5418-5850 PC AIR SCRUBBER ATM 4/1/17 ART 6 22,000.00 14,295.50 7,704.50
01-220-5417-5786 PROTECTIVE FIRE GEAR ATM A6/17 10,133.03 4,960.18 5,172.85
01-225-5120-5194 FOREST FIRE WARDEN STIPEND 3,348.12 3,348.12 0
01-225-5126-5121 FOREST FIREFIGHTER STIPENDS 18,338.73 15,282.30 3,056.43
01-225-5128-5194 FOREST FIRE DEPUTIES STIPENDS 4,687.40 4,687.40 0
01-225-5163-5194 FOREST FIRE LABOR 1,259.00 1,258.88 0.12
01-225-5200-5242 VEHICLE MAINTENANCE 408.00 70.00 338.00
01-225-5200-5247 OTHER EQUIPMENT MAINTENANCE 98.22 0 98.22
01-225-5200-5341 TELEPHONE 986.16 986.16 0
01-225-5200-5450 CUSTODIAL SUPPLIES 18.94 0 18.94
01-225-5200-5480 VEHICULAR SUPPLIES 306.45 306.45 0
01-225-5200-5485 PARTS & ACCESSORIES 462.62 454.50 8.12
01-225-5200-5784 OTHER EXPENSES 443.61 443.61 0
01-225-5260-5481 GASOLINE/DIESEL 520.00 227.04 292.96
01-231-5120-5113 AMBULANCE DIRECTOR SALARY 8,728.44 8,728.44 0
01-231-5126-5122 EMT WAGES (PER TRIP) 49,402.40 43,840.99 5,561.41
01-231-5127-5194 SPECIAL LABOR WAGES 3,392.70 3,392.70 0
01-231-5139-5123 EMT STAND BY STIPENDS 1,529.82 1,529.82 0
01-231-5139-5194 EMT NIGHT DUTY STIPENDS 20,883.48 20,883.48 0
01-231-5200-5193 TRAINING & DEVELOPMENT 145.00 145.00 0
01-231-5200-5197 EMPLOYEE TRAINING AND LICENSES 5,331.00 4,525.00 806.00
01-231-5200-5242 VEHICLE MAINTENANCE 2,620.93 2,620.93 0
01-231-5200-5318 MEDICAL 5,595.34 5,216.60 378.74
01-231-5200-5341 TELEPHONE 700.00 346.48 353.52
01-231-5200-5580 OTHER SUPPLIES 1,604.66 1,604.66 0
01-231-5200-5730 DUES & MEMBERSHIPS 3,300.00 3,268.98 31.02
01-231-5200-5744 VEHICLE LICENSES 1,010.00 745.00 265.00
01-231-5200-5877 JUMPSUITS/SAFETY EQUIP/RADIOS 1,000.00 469.97 530.03
01-231-5260-5481 GASOLINE/DIESEL 2,000.00 1,973.80 26.20
01-231-5270-5247 EQUIPMENT MAINTENANCE 2,300.00 1,589.22 710.78
01-231-5270-5310 AMBULANCE BILLING SERVICES 18,133.78 14,747.15 3,386.63
01-241-5100-5195 INSPECTORS AUTO ALLOWANCE 4,500.00 4,500.00 0
01-241-5120-5112 BUILDING INSPECTOR SALARY 72,034.80 72,034.80 0
01-241-5127-5194 ELECTRIC-PLUMBING-GAS INSPECTORS 16,307.92 16,307.92 0
01-241-5161-5116 INSPECTOR CLERK WAGES 26,741.00 26,741.00 0
01-241-5161-5191 INSPECTOR CLERK CLOTHING ALLOWANCE 145.00 143.00 2.00
01-241-5200-5421 OFFICE SUPPLIES 639.00 532.13 106.87
01-241-5200-5710 TRAVEL & MEETINGS 400.00 75.00 325.00
01-241-5270-5200 SEALER OF WEIGHTS & MEASURES 1,400.00 1,375.00 25.00
01-249-5120-5194 ANIMAL INSPECTOR STIPEND 1,857.12 1,857.12 0
01-249-5200-5700 OPERATING EXPENSES 95.29 68.80 26.49
01-249-5200-5711 MILEAGE REIMBURSEMENT 120.71 120.71 0
01-291-5120-5194 EMERGENCY MANAGEMENT DIRECTOR 3,788.15 3,788.15 0
01-291-5123-5197 DEPUTY EMERGENCY MGMT DIRECTOR 1,153.16 1,153.16 0
01-291-5200-5400 SUPPLIES 798.00 798.00 0
292 DOG CONTROL
01-292-5120-5113 ANIMAL/DOG CONTROL OFFICER 9,363.60 9,363.60 0
01-292-5159-5113 ASSISTANT DOG OFFICER WAGES 3,916.80 0 3,916.80
01-292-5200-5341 TELEPHONE 600.00 431.88 168.12
01-292-5200-5345 ADVERTISING 380.00 177.92 202.08
01-292-5200-5591 CONSTABLE SUPPLIES 2,210.37 2,210.37 0
01-292-6109-5786 ANIMAL VAN FTM 9/12/16 ART B 30,000.00 0 30,000.00
241 INSPECTIONAL SERVICES
291 EMERGENCY MANAGEMENT
225 FOREST FIRE DEPT
231 AMBULANCE DEPT
A9
293 PARKING CLERK
01-293-5200-5343 PRINTING 2,742.00 2,742.00 0
01-293-5270-5310 PARKING TICKETS SERVICES 10,300.00 10,300.00 0
01-293-5500-5785 ENCUMBERED EXPENSES 781.60 781.60 0
295 HARBORMASTER
01-295-5120-5113 HARBORMASTER SALARIES 45,196.80 45,196.80 0
01-295-5129-5194 ASST HARBORMASTER SALARY 4,006.06 4,006.06 0
01-295-5158-5194 SHELLFISH WARDEN STIPEND 1,388.12 1,388.12 0
01-295-5165-5126 SEASONAL, PART TIME 10,404.00 4,342.57 6,061.43
01-295-5168-5135 COURT TIME WAGES 621.00 621.00 0
01-295-5170-5194 SHELLFISH CONSTABLE STIPEND 1,666.10 1,666.08 0.02
01-295-5200-5197 EMPLOYEE TRAINING AND LICENSES 561.00 0 561.00
01-295-5200-5248 RADIO MAINTENANCE 561.00 0 561.00
01-295-5200-5251 BOAT MAINTENANCE 3,500.00 718.60 2,781.40
01-295-5200-5252 FLOAT MAINTENANCE 23,190.42 22,946.90 243.52
01-295-5200-5280 UNIFORMS 600.00 457.37 142.63
01-295-5200-5306 EMPLOYEE TRAINING & DEVELOPMEN 350.00 350.00 0
01-295-5200-5318 MEDICAL EXPENSES 150.00 0 150.00
01-295-5200-5341 TELEPHONE 3,750.00 2,950.64 799.36
01-295-5200-5343 PRINTING 715.00 703.80 11.20
01-295-5200-5381 PHOTOGRAPHY 200.00 0 200.00
01-295-5200-5420 OFFICE SUPPLIES 776.30 390.54 385.76
01-295-5200-5434 PAINT 440.00 0 440.00
01-295-5200-5481 GASOLINE/DIESEL FOR VEHICLES 2,500.00 1,714.99 785.01
01-295-5200-5544 SAFETY EQUIPMENT 1,601.40 1,601.40 0
01-295-5200-5597 EQUIPMENT IMPROVEMENTS 895.61 895.61 0
01-295-5200-5710 TRAVEL & MEETINGS 50.00 50.00 0
01-295-5200-5730 DUES & MEMBERSHIPS 200.00 180.00 20.00
01-295-5200-5854 RADIO REPLACEMENTS 157.46 157.46 0
01-295-5250-5200 PUMPOUT BOAT SERVICES 1,500.00 405.96 1,094.04
01-295-5250-5231 WATER UTILITY CHARGES 692.00 599.27 92.73
01-295-5250-5235 SEWER UTILITY CHARGES 300.00 70.03 229.97
01-295-5260-5481 GASOLINE/DIESEL FOR BOATS 1,751.81 1,751.81 0
01-295-5270-5295 CRANE SERVICES 3,000.00 2,567.33 432.67
01-295-5300-5786 FLOAT & RAMP REPLACEMENT 26,043.30 25,069.56 973.74
01-295-3426-5786 PILING REPLACEMENTS ATM16 ART 6 533.07 0 533.07
01-295-3434-5786 PILING REPLACE STM16 ART D 463.85 0 463.85
01-295-5417-5786-21 REPLACE 2 BOAT MOTORS ATM A6/17 6,701.83 0 6,701.83
01-297-5161-5118 MEETING SUPPORT CLERK 510.00 337.14 172.86
01-297-5200-5420 OPERATING EXPENSES 500.00 0 500.00
300 SCHOOL DEPT
01-3-802-3400-5-34-5 SCHOOL LUNCH SUBSIDY 6,151.64 6,151.64 0
01-3-975-1210-1-34-5 SUPERINTENDENT 152,512.88 152,512.88 0
01-3-975-1210-2-34-5 SUPERINTENDENT SECRETARY 64,353.65 64,353.65 0
01-3-975-1210-5-34-5 OFFICE EXPENSE 17,167.89 17,167.89 0
01-3-975-1210-6-34-5 SUPERINTENDENT TRAVEL & DUES 7,691.01 7,691.01 0
01-3-975-1410-1-34-5 FINANCIAL ASSISTANT 78,683.92 78,683.92 0
01-3-975-1410-2-34-5 PAYROLL CLERK WAGES 45,986.34 45,986.34 0
01-3-975-1430-4-34-5 LEGAL FEES 9,500.00 9,500.00 0
01-3-975-2315-1-31-5 PROGRAM COORDINATORS - ELEM 20,011.68 20,011.68 0
01-3-975-2315-1-32-5 PROGRAM COORDINATORS - MS 20,011.68 20,011.68 0
01-3-975-2315-1-33-5 PROGRAM COORDINATORS - HS 25,014.60 25,014.60 0
01-3-975-2315-1-34-5 PROGRAM COORDINATORS - DIST 13,000.00 13,000.00 0
01-3-975-2430-5-34-1 SUPPLIES 12,482.48 12,482.48 0
01-3-975-5200-6-34-5 SUPERINTENDENT LIFE INSURANCE 1,853.00 1,389.39 463.61
01-3-976-2110-3-34-2 MEDICAID BILLING CLERK 4,426.68 4,426.68 0
01-3-976-2210-1-31-5 PRINCIPAL SALARY - ELEM 109,348.98 109,348.98 0
01-3-976-2210-1-31-5-30 ASST PRINCIPAL SALARY - ELEM 99,256.62 99,256.62 0
01-3-976-2210-1-32-5 PRINCIPAL SALARY - MS 109,022.96 109,022.96 0
01-3-976-2210-1-32-5-30 ASST PRINCIPAL SALARY - MS 68,734.12 68,734.12 0
01-3-976-2210-1-33-5 PRINCIPAL SALARY - HS 113,176.26 113,176.26 0
01-3-976-2210-1-33-5-30 ASST PRINCIPAL SALARY - HS 84,463.86 84,463.86 0
01-3-976-2210-2-31-5 PRINCIPAL SECRETARY WAGES - ELEM 47,908.60 47,908.60 0
01-3-976-2210-2-31-5-31 TEACHER CLERK WAGES - ELEM 25,344.28 25,344.28 0
01-3-976-2210-2-32-5 PRINCIPAL SECRETARY WAGES - MS 47,708.60 47,708.60 0
01-3-976-2210-2-32-5-31 TEACHER CLERK WAGES - MS 16,513.28 16,513.28 0
297 HARBOR ADVISORY
A10
01-3-976-2210-2-33-5 PRINCIPAL SECRETARY WAGES - HS 48,108.60 48,108.60 0
01-3-976-2210-2-33-5-31 TEACHER CLERK WAGES - HS 26,518.60 26,518.60 0
01-3-976-2210-5-31-5 PRINCIPALS OFFICE EXP - ELEM 8,791.17 8,791.17 0
01-3-976-2210-5-32-5 PRINCIPALS OFFICE EXP - MS 3,056.14 3,056.14 0
01-3-976-2210-5-33-5 PRINCIPALS OFFICE EXP - HS 11,420.68 11,420.68 0
01-3-976-2210-6-31-5 PRINCIPAL TRAVEL/MEMBERSHIP - ELEM 1,152.12 1,152.12 0
01-3-976-2210-6-32-5 PRINCIPAL TRAVEL/MEMBERSHIP - MS 495.00 495.00 0
01-3-976-2210-6-33-5 PRINCIPAL TRAVEL/MEMBERSHIP - HS 724.95 724.95 0
01-3-976-2305-1-31-1 TEACHERS SALARIES - ELEM 1,352,042.45 1,352,042.45 0
01-3-976-2305-1-32-1 TEACHERS SALARIES - MS 1,057,897.88 1,057,897.88 0
01-3-976-2305-1-33-1 TEACHERS SALARIES - HS 1,148,757.40 1,148,757.40 0
01-3-976-2325-3-31-1 SUBSTITUTE TEACHERS - ELEM 37,108.22 37,108.22 0
01-3-976-2325-3-32-1 SUBSTITUTE TEACHERS - MS 15,765.81 15,765.81 0
01-3-976-2325-3-33-1 SUBSTITUTE TEACHERS - HS 25,899.03 25,899.03 0
01-3-976-2330-3-31-1 TEACHER ASSISTANT WAGES 3,506.94 3,506.94 0
01-3-976-2410-4-33-1 SOFTWARE/ONLINE SRVCS - HS 5,405.24 5,405.24 0
01-3-976-2410-5-31-1 TEXTBOOKS - ELEMENTARY 13,285.82 13,285.82 0
01-3-976-2410-5-32-1 TEXTBOOKS - MIDDLE SCHOOL 10,995.02 10,995.02 0
01-3-976-2410-5-33-1 TEXTBOOKS - HIGH SCHOOL 24,084.61 24,084.61 0
01-3-976-2415-5-31-1 LIBRARY BOOKS & SUPPLIES - ELEM 4,876.11 4,876.11 0
01-3-976-2415-5-32-1 LIBRARY BOOKS & SUPPLIES - MS 4,474.96 4,474.96 0
01-3-976-2415-5-33-1 LIBRARY BOOKS & SUPPLIES - HS 3,089.68 3,089.68 0
01-3-976-2430-5-31-1 SUPPLIES - ELEMENTARY 15,387.21 15,387.21 0
01-3-976-2430-5-32-1 SUPPLIES - MIDDLE SCHOOL 8,652.05 8,652.05 0
01-3-976-2430-5-33-1 SUPPLIES - HIGH SCHOOL 15,035.37 15,035.37 0
01-3-976-2453-5-32-1 AV SUPPLIES - MS 409.50 409.50 0
01-3-976-2710-1-32-1 GUIDANCE COUNSELOR SAL - MS 48,248.98 48,248.98 0
01-3-976-2710-1-33-1 GUIDANCE COUNSELOR SAL - HS 122,412.94 122,412.94 0
01-3-976-2710-2-33-1 GUIDANCE COUNSELOR SECRETARY 43,229.56 43,229.56 0
01-3-976-2710-5-33-1 GUIDANCE EXPENSES - HS 2,585.15 2,585.15 0
01-3-976-3400-3-31-5 SCHOOL MONITOR - ELEM 87,183.20 87,183.20 0
01-3-976-3520-1-31-1 STIPENDS - ELEMENTARY 22,385.50 22,385.50 0
01-3-976-3520-1-32-1 STIPENDS - MIDDLE SCHOOL 30,958.70 30,958.70 0
01-3-976-3520-1-33-1 STIPENDS - HIGH SCHOOL 43,430.86 43,430.86 0
01-3-976-3520-5-32-5 ASSEMBLIES - MS 150.00 150.00 0
01-3-976-3520-5-33-5 ASSEMBLIES - HS 4,813.27 4,813.27 0
01-3-976-4230-4-31-5 REPAIR OF EQUIPMENT - ELEM 1,276.81 1,276.81 0
01-3-976-4230-4-32-5 REPAIR OF EQUIPMENT - MS 1,260.00 1,260.00 0
01-3-976-4230-4-33-5 REPAIR OF EQUIPMENT - HS 1,890.37 1,890.37 0
01-3-976-5550-3-34-5 CROSSING GUARDS 16,757.40 16,757.40 0
01-3-979-2110-1-34-2 SPED DIRECTOR 164,026.66 164,026.66 0
01-3-979-2110-2-34-2 SPED SECRETARY SALARY 62,014.51 62,014.51 0
01-3-979-2110-3-34-2 MEDICAID FILING EXPENSES 2,586.76 2,586.76 0
01-3-979-2110-5-34-2 SPED OFFICE EXPENSE 11,098.58 11,098.58 0
01-3-979-2110-6-34-2 SPED DIRECTOR TRAVEL 2,886.38 2,886.38 0
01-3-979-2305-1-31-2 TEACHER SALARIES - ELEM 526,276.37 525,775.18 501.19
01-3-979-2305-1-32-2 TEACHER SALARIES - MS 538,852.82 538,852.82 0
01-3-979-2305-1-33-2 TEACHER SALARIES - HS 225,664.03 225,664.03 0
01-3-979-2325-3-31-2 SPED SUBSTITUTES - ELEM 20,015.09 20,015.09 0
01-3-979-2325-3-34-2 SPED SUBSTITUTES - DIST 31,819.85 31,721.03 98.82
01-3-979-2330-3-31-2 SPED TEACHER ASSISTANT - ELEM 383,197.98 383,197.98 0
01-3-979-2330-3-32-2 SPED TEACHER ASSISTANT - MS 157,710.41 157,710.41 0
01-3-979-2330-3-33-2 SPED TEACHER ASSISTANT - HS 102,057.74 102,057.74 0
01-3-979-2330-4-34-2 TUTORING SERVICES 3,043.99 3,043.99 0
01-3-979-2331-3-34-2 SPED TUTORING SALARY 4,635.00 4,635.00 0
01-3-979-2430-5-34-2 SUPPLIES 5,527.91 5,527.91 0
01-3-979-2800-1-31-2 PSYCH/ADJUST COUNSELOR - ELEM 138,044.72 138,044.72 0
01-3-979-2800-1-32-2 PSYCH/ADJUST COUNSELOR - MS 25,342.98 25,342.98 0
01-3-979-2800-1-33-2 PSYCH/ADJUST COUNSELOR - HS 72,436.00 72,436.00 0
01-3-979-2800-4-34-2 OUTSIDE EVALUATIONS 272,603.43 272,603.43 0
01-3-979-3300-4-34-2 TRANSPORTATION/VAN EXPENSE 426,096.00 407,955.50 18,140.50
01-3-979-9100-6-34-2 MASS TUITION 175,120.07 175,120.07 0
01-3-979-9300-6-34-2 PRIVATE SCHOOL TUITION 973,644.98 972,635.64 1,009.34
01-3-979-9400-6-34-2 COLLABORATIVE TUITION 113,829.89 113,829.89 0
01-3-979-9450-6-34-2 COLLABORATIVE MEMBERSHIPS 10,000.00 10,000.00 0
01-3-980-2355-3-33-1 PD SUBSTITUTES - HS 848.98 848.98 0
01-3-980-2357-1-34-1 MENTORS 24,036.00 24,036.00 0
01-3-980-2357-5-34-1 SUPPLIES 13.73 0 13.73
01-3-980-2357-6-34-1 CONFERENCES AND TRAVEL 29,480.60 29,480.60 0
01-3-982-3510-1-34-5 ATHLETIC DIRECTOR 44,873.92 44,873.92 0
01-3-982-3510-3-34-5 COACHES 97,524.00 97,524.00 0
A11
01-3-982-3510-4-34-5 OFFICIALS CONTRACT SERVICES 31,963.00 31,963.00 0
01-3-982-3510-5-34-5 EQUIPMENT 14,980.00 14,980.00 0
01-3-982-3510-6-34-5 ATHLETIC EXPENSES 5,510.00 5,510.00 0
01-3-983-4110-3-34-5 CUSTODIAL LABOR 247,130.69 245,827.97 1,302.72
01-3-983-4110-3-34-5-32 CUSTODIAL SUB 28,434.60 27,244.65 1,189.95
01-3-983-4110-5-34-5 CUSTODIAL SUPPLIES 34,166.00 33,179.39 986.61
01-3-983-4120-4-34-5 HEAT 140,121.71 139,230.40 891.31
01-3-983-4130-4-34-5 UTILITY SERVICES 206,815.43 198,010.45 8,804.98
01-3-983-4220-1-34-5 DIRECTOR OF BUILDING AND GROUN 69,059.02 69,059.02 0
01-3-983-4220-3-34-5 MAINTENANCE LABOR 100,307.40 100,307.40 0
01-3-983-4220-4-34-5 MAINTENANCE OF BUILDING 43,500.00 42,490.85 1,009.15
01-3-983-4220-5-34-5 FUEL 1,500.00 1,075.71 424.29
01-3-983-4225-4-34-5 BUILDING SECURITY 9,715.34 8,427.73 1,287.61
01-3-983-4230-4-34-5 REPAIR OF EQUIPMENT 39,422.51 39,283.00 139.51
01-3-984-3300-1-34-1 COORDINATOR 7,977.70 7,977.70 0
01-3-984-3300-3-34-1 BUS DRIVERS 53,440.63 53,440.63 0
01-3-984-3300-3-34-1-32 BUS DRIVER - SUBSTITUTES 1,574.18 1,574.18 0
01-3-984-3300-5-34-1 FUEL 10,055.03 10,055.03 0
01-3-985-3200-1-34-5 NURSES 163,496.88 163,496.88 0
01-3-985-3200-3-34-5 NURSE SUBSTITUTES 30,721.13 30,721.13 0
01-3-985-3200-5-34-5 NURSING SUPPLIES 9,677.45 9,677.45 0
01-3-986-5100-6-34-5 EARLY RETIREMENT 54,229.51 54,229.51 0
01-300-0001-5418-5830 GREENHS HEAT PUMP ATM 4/1/17 ART 6 15,000.00 15,000.00 0
01-300-0006-5418-5830 BATHROOM UPGRADES ATM 4/1/17 ART 6 15,000.00 14,181.66 818.34
01-300-0007-5418-5870 KITCHEN EQUIP REPL ATM 4/1/17 ART 6 13,000.00 13,000.00 0
01-300-0008-5418-5830 AUDITORIUM UPGRADE ATM 4/1/17 ART 6 51,076.00 44,777.75 6,298.25
01-300-5417-5786 BATHROOM UPGRADES A6/17 ATM 1,461.52 585.30 876.22
01-300-5500-5785 ENCUMBERED EXPENSES 19,201.10 18,780.61 420.49
01-390-5600-5650 NORTH SHORE VOC-TECH ASSMT 234,407.00 234,375.00 32.00
01-401-5108-5118 MEETING SUPPORT CLERK WAGES 1,280.54 1,180.48 100.06
01-401-5108-5132 COMMISSIONERS STIPENDS 3,050.00 3,050.00 0
01-401-5120-5112 DIRECTOR SALARY 55,471.99 55,471.99 0
01-401-5123-5112 ASSISTANT DIRECTOR SALARY 50,100.00 50,100.00 0
01-401-5130-5112 FIELD COORDINATOR SALARY 39,939.81 39,939.81 0
01-401-5134-5112 GIS PROGRAM MANAGER SALARY 16,452.52 15,047.35 1,405.17
01-401-5142-5112 OFFICE MANAGER SALARY 22,743.80 22,743.80 0
01-402-5142-5115 FIELD CLERICAL WAGES 17,659.60 17,659.60 0
01-402-5142-5191 CLOTHING ALLOWANCE 305.00 286.00 19.00
01-402-5143-5115 PUBLIC PROPERTY WAGES 243,213.60 243,213.60 0
01-402-5144-5115 PARKS, BEACHES & FORESTRY WAGES 54,701.62 54,701.62 0
01-402-5145-5115 HIGHWAY REGULAR WAGES 206,434.10 206,434.10 0
01-402-5147-5115 SOLID WASTE WAGES 111,723.02 111,723.02 0
01-402-5148-5115 GARAGE WAGES 56,781.84 56,781.84 0
01-402-5149-5115 WASTEWATER WAGES 37,781.96 37,781.96 0
01-402-5150-5115 WATER WAGES 38,265.85 37,998.84 267.01
01-402-5151-5115 CEMETERY WAGES 111,252.00 111,252.00 0
01-403-5177-5126 SEASONAL WORKER WAGES 31,792.80 31,792.80 0
01-404-5180-5130-39 OVERTIME - BUILDINGS 204.21 204.21 0
01-404-5180-5130-40 OVERTIME - SWEEPING OT WAGES 96.12 96.12 0
01-404-5180-5130-41 OVERTIME - RUBBISH COLLECTION 6,680.93 6,680.93 0
01-404-5180-5130-42 OVERTIME - STORM DAMAGE OT WAG 5,903.06 5,903.06 0
01-404-5180-5130-43 OVERTIME - RESTROOMS OT WAGES 10,733.59 10,733.59 0
01-404-5180-5130-44 OVERTIME - PARKS, BEACHES & FO 741.88 741.88 0
01-404-5180-5130-45 OVERTIME - CEMETERIES OT WAGES 4,361.29 4,361.29 0
01-404-5180-5130-46 OVERTIME - HIGHWAY OT WAGES 1,627.37 1,627.37 0
01-404-5180-5130-47 OVERTIME - SOLIDWASTE OT WAGES 10,055.16 10,055.16 0
01-404-5181-5130-48 OVERTIME - SNOW PLOWING 49,062.80 49,062.80 0
01-404-5181-5130-49 OVERTIME - SANDING 15,538.17 15,538.17 0
01-404-5181-5130-51 OVERTIME - SNOW REMOVAL 4,373.69 4,373.69 0
01-404-5181-5130-52 OVERTIME - EQUIP MAINTENANCE 212.05 212.05 0
01-405-5243-5211 PUBLIC PROPERTIES ELECTRICITY 62,731.97 62,731.97 0
01-405-5243-5212 PUBLIC PROPERTIES NATURAL GAS 4,414.31 4,414.31 0
01-405-5243-5213 PUBLIC PROPERTIES FUEL OIL 27,501.64 27,501.64 0
01-405-5245-5211 STREET LIGHTS 125,115.57 125,115.57 0
01-405-5247-5211 SOLID WASTE  ELECTRICITY 6,334.54 6,334.54 0
01-405-5247-5212 SOLID WASTE  NATURAL GAS/PROPANE 2,229.88 2,229.88 0
01-405-5248-5481 HIGHWAY - GASOLINE/DIESEL 54,697.19 54,697.19 0
01-406-5228-5191 CLOTHING EXPENSE 7,550.00 7,259.51 290.49
01-406-5242-5197 EMPLOYEE TRAINING AND LICENSES 2,997.50 2,997.50 0
400 DEPT PUBLIC WORKS
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01-406-5242-5341 TELEPHONE 2,387.40 2,387.40 0
01-406-5242-5343 PRINTING 1,193.34 1,193.34 0
01-406-5242-5344 POSTAGE 158.39 158.39 0
01-406-5242-5345 ADVERTISING 256.23 256.23 0
01-406-5242-5380 OTHER PURCHASED SERVICES 29,091.77 29,091.77 0
01-406-5242-5421 OFFICE SUPPLIES 2,089.58 2,089.58 0
01-406-5242-5422 COPIER SUPPLIES 59.00 59.00 0
01-406-5242-5423 COMPUTER SUPPLIES 379.99 379.99 0
01-406-5242-5531 TECHNICAL SUPPLIES 1,731.27 1,731.27 0
01-406-5242-5710 TRAVEL & MEETINGS 888.41 888.41 0
01-406-5242-5730 DUES & MEMBERSHIPS 715.00 715.00 0
01-406-5243-5197 EMPLOYEE TRAINING AND LICENSES 389.00 389.00 0
01-406-5243-5231 WATER UTILITY CHARGES 17,459.65 17,459.65 0
01-406-5243-5241 BUILDINGS & GROUNDS 3,859.18 3,859.18 0
01-406-5243-5241-02 BUILDINGS - COMMUNITY HOUSE 22,531.19 22,531.19 0
01-406-5243-5241-03 BUILDINGS - LEGION BUILDING 11,883.06 11,883.06 0
01-406-5243-5241-20 BUILDINGS - POLICE 4,179.15 4,179.15 0
01-406-5243-5241-25 BUILDINGS - FIRE STATIONs 1,959.09 1,959.09 0
01-406-5243-5241-61 BUILDINGS - LIBRARY 3,052.96 3,052.96 0
01-406-5243-5245 GRAFFITI REMOVAL 631.15 631.15 0
01-406-5243-5341 TELEPHONE 2,387.38 2,387.38 0
01-406-5243-5380 OTHER PURCHASED SERVICES 27,987.56 25,842.56 2,145.00
01-406-5243-5430 BUILDING REPAIRS & MAINTENANCE 3,469.27 3,469.27 0
01-406-5243-5432 HAND & POWER TOOLS 1,123.84 1,123.84 0
01-406-5243-5450 CUSTODIAL SUPPLIES 13,780.85 13,780.85 0
01-406-5243-5530 PUBLIC WORKS SUPPLIES 4,070.96 4,070.96 0
01-406-5243-5532 PIERS & WHARVES 248.64 248.64 0
01-406-5243-5533 SIGNS & POSTS 4,176.03 4,176.03 0
01-406-5244-5231 WATER UTILITY CHARGES 7,351.95 7,351.95 0
01-406-5244-5255 PARKS MAINTENANCE 3,356.63 3,356.63 0
01-406-5244-5277 EQUIPMENT RENTAL 1,248.37 1,248.37 0
01-406-5244-5298 TREE WORK 3,381.96 3,381.96 0
01-406-5244-5424 STICKERS 1,248.00 1,248.00 0
01-406-5244-5461 TOOLS & EQUIPMENT 2,356.60 2,356.60 0
01-406-5244-5466 NURSERY STOCK & MATERIALS 206.63 206.63 0
01-406-5244-5530 PUBLIC WORKS SUPPLIES 1,025.50 1,025.50 0
01-406-5245-5197 EMPLOYEE TRAINING AND LICENSES 561.38 561.38 0
01-406-5245-5286 CATCH BASINS 291.87 291.87 0
01-406-5245-5341 TELEPHONE 2,387.34 2,387.34 0
01-406-5245-5380 OTHER PURCHASED SERVICES 4,613.29 4,613.29 0
01-406-5245-5461 TOOLS & EQUIPMENT 4,411.99 4,411.99 0
01-406-5245-5530 PUBLIC WORKS SUPPLIES 7,236.00 7,236.00 0
01-406-5245-5534 GRAVEL 184.79 184.79 0
01-406-5245-5535 PATCH 16,959.62 16,959.62 0
01-406-5246-5292 SNOW REMOVAL CONTRACTS 9,818.00 9,818.00 0
01-406-5246-5380 SNOW & ICE PURCHASED SERVICES 12,789.15 12,789.15 0
01-406-5246-5485 SNOW & ICE PARTS & ACCESSORIES 8,884.97 8,884.97 0
01-406-5246-5486 PLOW PARTS 28,136.94 28,136.94 0
01-406-5246-5530 SNOW & ICE PUBLIC WORKS SUPPLIES 5,132.06 5,132.06 0
01-406-5246-5536 SALT 115,948.20 115,948.20 0
01-406-5246-5537 SAND 686.41 686.41 0
01-406-5247-5200 PURCHASE OF SERVICES 48,981.66 48,981.66 0
01-406-5247-5341 TELEPHONE 2,387.33 2,387.33 0
01-406-5247-5385 TRAILER TIPPING 212,089.11 212,089.11 0
01-406-5247-5386 RECYCLING 48,100.48 48,100.48 0
01-406-5247-5400 PAY AS THROW BAGS 41,666.37 41,666.37 0
01-406-5247-5461 TOOLS & EQUIPMENT 2,200.00 2,200.00 0
01-406-5247-5530 PUBLIC WORKS SUPPLIES 12,209.23 12,209.23 0
01-406-5248-5242 VEHICLE MAINTENANCE 29,499.53 29,499.53 0
01-406-5248-5380 OTHER PURCHASED SERVICES 5,207.39 5,207.39 0
01-406-5248-5461 TOOLS & EQUIPMENT 4,114.10 4,114.10 0
01-406-5248-5482 TIRES & TUBES 7,898.00 7,898.00 0
01-406-5248-5483 MOTOR OIL & LUBES 3,695.14 3,695.14 0
01-406-5248-5485 PARTS & ACCESSORIES 22,228.88 22,228.88 0
01-406-5248-5530 PARTS & ACCESSORIES 10,709.20 10,709.20 0
01-406-5251-5231 WATER UTILITY CHARGES 87.71 87.71 0
01-406-5251-5380 OTHER PURCHASED SERVICES 1,730.00 1,730.00 0
01-406-5251-5461 TOOLS & EQUIPMENT 2,410.46 2,410.46 0
01-406-5251-5465 LOAM & FERTILIZER 318.09 318.09 0
01-406-5251-5530 PUBLIC WORKS SUPPLIES 1,959.86 1,959.86 0
01-406-5300-5304 LONG BEACH SEAWALL DESIGN State 101,000.00 101,000.00 0
A13
01-406-5700-5703 STORM DAMAGE - EMERGENCY EXPENSES 71,208.05 71,208.05 0
01-410-0034-5700-5784 GRANITE PIER STORM MEMA Repayment 14,725.91 14,725.91 0
01-400-6109-5786 LONG BEACH WALL FTM 9/12/16 ART B 3,500.00 0 3,500.00
01-408-5417-5786 ROADWAY IMPROVEMENTS ATM17 ART 6 120,000.00 13,581.76 106,418.24
01-410-0003-5418-5850 CEMETERY MOWER ATM 4/1/17 ART 6 14,000.00 13,019.97 980.03
01-410-0009-5418-5532 PILINGS ATM 4/1/17 ART 6 12,000.00 0 12,000.00
01-410-0010-5418-5840 NPDES WATER IMPROV ATM 4/1/17 ART 6 115,500.00 0 115,500.00
01-410-0011-5418-5240 BEACH ST GRATE REP ATM 4/1/17 ART 6 10,000.00 0 10,000.00
01-410-0012-5418-5850 SS SANDING UNIT ATM 4/1/17 ART 6 10,000.00 9,045.00 955.00
01-410-0013-5418-5850 2 SOLAR SPEED SIGNS ATM 4/1/17 ART6 12,500.00 12,500.00 0
01-410-0014-5418-5249 FIRE ALARM UPGRDE ATM 4/1/17 ART 6 16,500.00 0 16,500.00
01-410-0035-5418-5840 EVANS FIELD HANDICAP RAMP 22,305.60 0 22,305.60
01-410-0272-5786 LONG BEACH SIDEWALKS STM 4/2/11 ART B 4,982.68 116.91 4,865.77
01-410-3358-5786 BENCH REPLACE A6/14 ATM 864.63 0 864.63
01-410-3359-5786 TRASH BARREL REPLACE A6/14 ATM 15,000.00 12,939.80 2,060.20
01-410-3386-5786 BEDROCK WELL ACCESS ATM 4/6/13 ART T 110,000.00 0 110,000.00
01-410-3399-5786 HWY DRAIN PIPE/ACC STM 2016 530.56 530.56 0
01-410-3417-5786 Hwy Drain Pipe & Accessories ATM16 ART 6 10,000.00 7,456.72 2,543.28
01-410-3418-5786 Comm House Exterior Painting ATM16 ART 6 6,319.26 0 6,319.26
01-410-3420-5786 ROADWAY IMPROVEMENTS ATM16 ART 6 120,000.00 120,000.00 0
01-410-5417-5786 REPAVE MBTA PKG LOT ATM A6/17 27,694.40 27,694.40 0
01-410-6422-5786 GEN ROAD IMPROV ATM 4/5/14 ART 6 49,016.78 43,783.66 5,233.12
01-410-6423-5786 HWY DRAINAGE PIPES & EQU ATM 4/5/14 49.86 49.86 0
01-510-5136-5111 BOARD MEMBERS STIPENDS 900.00 900.00 0
01-510-5138-5113 HEALTH AGENT SALARY 35,930.38 35,930.38 0
01-510-5161-5117 ADMINISTRATIVE ASSISTANT WAGES 16,476.06 16,448.64 27.42
01-510-5176-5127 PUBLIC HEALTH NURSE WAGES 3,818.08 3,743.59 74.49
01-510-5200-5195 AUTO ALLOWANCE 1,500.00 514.62 985.38
01-510-5200-5200 PURCHASE OF SERVICES 15,052.60 12,391.11 2,661.49
01-510-5200-5294 PEST CONTROL 762.68 0 762.68
01-510-5200-5306 EMPLOYEE TRAINING & DEVELOPMEN 747.40 747.40 0
01-510-5200-5315 TESTING 3,734.05 1,419.92 2,314.13
01-510-5200-5343 PRINTING 89.95 89.95 0
01-510-5200-5345 ADVERTISING 300.00 182.30 117.70
01-510-5200-5420 OFFICE SUPPLIES 846.00 836.30 9.70
01-510-5200-5587 MEDICAL SUPPLIES 837.32 837.32 0
01-510-5200-5730 DUES & MEMBERSHIPS 550.00 273.00 277.00
01-510-3200-5418-5786 PY UNPAID BILLS FTM 9-11-17 33.00 33.00 0
01-510-3200-5786-18 PY UNPAID BILLS ATM 4-1-17 175.84 175.84 0
01-541-5120-5112 DIRECTOR SALARY 44,353.19 44,353.19 0
01-541-5161-5117 CLERICAL WAGES 2,496.96 2,496.96 0
01-541-5200-5200 PURCHASE OF SERVICES 5,000.00 2,036.29 2,963.71
01-541-5200-5341 TELEPHONE 885.00 885.00 0
01-541-5200-5354 BUS TRANSPORTATION 3,059.00 1,924.00 1,135.00
01-541-5200-5421 OFFICE SUPPLIES 4,725.00 4,612.13 112.87
01-541-5200-5710 TRAVEL & MEETINGS 1,212.00 1,060.40 151.60
01-541-5200-5730 DUES & MEMBERSHIPS 654.00 632.11 21.89
01-541-5200-5850 ADDITIONAL EQUIPMENT 1,302.00 1,102.70 199.30
01-541-5500-5785 ENCUMBERED EXPENSES 1,200.00 0 1,200.00
01-543-5250-5770 VETERANS BENEFITS 25,000.00 16,768.14 8,231.86
01-543-5600-5620 VETERAN'S AGENT ASSESSMENT 14,500.00 14,500.00 0
01-541-3200-5786-18 PY UNPAID BILLS ATM 4-7-18 72.09 69.73 2.36
610 LIBRARY
01-610-5120-5112 DIRECTOR SALARY 69,706.80 69,706.80 0
01-610-5156-5116 LABOR (>20) WAGES 195,620.00 194,583.66 1,036.34
01-610-5156-5117 LABOR (<20) WAGES 63,422.80 62,285.80 1,137.00
01-610-5156-5128 PAGES WAGES 9,918.00 6,066.50 3,851.50
01-610-5156-5129 SUBSTITUTES WAGES 13,470.92 11,959.39 1,511.53
01-610-5156-5191 CLOTHING ALLOWANCE 362.20 362.20 0
01-610-5200-5211 ELECTRICITY 11,398.55 11,398.55 0
01-610-5200-5213 FUEL OIL 9,628.51 9,628.51 0
01-610-5200-5421 OFFICE SUPPLIES 3,314.06 3,314.06 0
01-610-5200-5450 CUSTODIAL SUPPLIES 2,084.89 2,084.89 0
01-610-5200-5582 LIBRARY SUPPLIES 2,139.57 2,139.57 0
543 VETERANS BENEFITS
510 BOARD OF HEALTH
541 COUNCIL ON AGING
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01-610-5200-5787 DUES & TRAVEL 37.74 37.74 0
01-610-5250-5700-71 LIBRARY MATERIALS-ADULT 83,925.21 83,925.21 0
01-610-5250-5700-72 LIBRARY MATERIALS-JUNIOR 20,374.00 20,374.00 0
01-610-5270-5246 COMPUTER EQUIPMENT MAINTENANCE 16,720.00 16,720.00 0
01-610-5270-5257 ELEVATOR MAINTENANCE 5,091.47 5,091.47 0
01-610-5270-5258 HEATING RADIATOR MAINTENANCE 537.00 537.00 0
01-610-5270-5387 COMPUTER NETWORK 27,279.00 27,279.00 0
01-610-3421-5786 LIBRARY HEATING SYSTEM ATM16 ART 6 24,337.00 0 24,337.00
01-630-5120-5117 DIRECTOR SALARY 28,620.53 28,605.04 15.49
01-630-5161-5117 CLERICAL WAGES 13,804.81 13,804.81 0
01-630-5200-5306 TRAINING & DEVELOPMENT 680.00 320.00 360.00
01-630-5200-5319 CUSTODIAL FEES 1,600.00 1,600.00 0
01-630-5200-5340 COMMUNICATION SERVICES WEBSITE 1,199.00 1,194.00 5.00
01-630-5200-5345 ADVERTISING 151.00 0 151.00
01-630-5200-5420 OFFICE SUPPLIES 2,040.00 2,037.16 2.84
01-630-5200-5700 PROGRAM COSTS 5,000.00 4,848.68 151.32
01-630-5200-5730 DUES & MEMBERSHIPS 150.00 150.00 0
635 GRANITE PIER
01-635-5175-5126 SEASONAL LABOR 13,270.20 13,231.84 38.36
01-635-5200-5344 POSTAGE 450.00 0 450.00
01-635-5200-5388 PORTABLE FACILITIES 888.00 690.00 198.00
01-635-5200-5421 OFFICE SUPPLIES 17.79 17.79 0
01-635-5200-5700 OTHER CHARGES 7,641.21 6,308.23 1,332.98
01-638-5156-5126 BOAT DRIVER WAGES 9,571.68 9,568.50 3.18
01-638-5200-5200 PURCHASE OF SERVICES 3,000.00 3,000.00 0
01-638-5200-5400 SUPPLIES 3,480.00 3,480.00 0
01-638-5200-5481 GASOLINE/DIESEL 3,654.00 3,654.00 0
01-692-5200-5200 PURCHASE OF SERVICES 350.00 0 350.00
01-692-5200-5421 OFFICE SUPPLIES 2,258.00 2,227.66 30.34
01-692-5200-5596 GRAVE MARKERS & FLAGS
01-710-5900-5910 MATURING DEBT - PRINCIPAL 1,102,000.00 1,102,000.00 0
01-751-5900-5915 MATURING DEBT - INTEREST 256,772.10 256,772.10 0
01-752-5900-5925 TEMP LOAN INTEREST 76,569.57 76,569.57 0
01-753-5900-5920 PRINCIPAL ON NOTES
01-820-5600-5633 SPECIAL EDUCATION ASSESSMENT 17,969.00 0 17,969.00
01-820-5600-5634 RETIRED TEACHERS HEALTH INSURA 447,124.00 447,124.00 0
01-820-5600-5636 AIR POLLUTION DISTRICTS (B.4.) 3,153.00 3,153.00 0
01-820-5600-5637 METROPOLITAN AREA PLANNING COU 3,678.00 3,678.00 0
01-820-5600-5639 RMV NON-RENEWAL SURCHARGE (B.7 12,520.00 12,520.00 0
01-820-5600-5643 REGIONAL TRANSPORT AUTHORITY 90,947.00 90,947.00 0
01-820-5600-5646 SCHOOL CHOICE SENDING TUITION 142,136.00 115,202.00 26,934.00
900 BENEFITS 
01-911-5190-5176 CONTRIBUTORY PENSIONS 1,735,826.82 1,735,586.00 240.82
01-913-5193-5171 UNEMPLOYMENT INSURANCE 5,100.00 5,100.00 0
01-914-5196-5172 HEALTH INSURANCE 4,224,698.39 4,223,937.21 761.18
01-914-5196-5181 LIFE INSURANCE 12,950.00 12,831.07 118.93
01-914-5960-5968 OPEB RESERVE TXFR TO TRUST FUND 58,525.00 58,525.00 0
01-916-5194-5173 FICA/MEDICARE 228,500.00 227,487.66 1,012.34
01-917-5195-5179 SICK LEAVE BUYBACK 48,536.31 48,536.31 0
940 INSURANCE
01-940-5200-5170 WORKER'S COMPENSATION 177,314.20 174,357.08 2,957.12
01-940-5200-5742-60 WATERCRAFT 23,439.00 23,439.00 0
01-940-5200-5742-61 DWELLING FIRE 11,483.80 11,483.80 0
01-940-5200-5742-62 SPECIAL MULTI PER 99,048.00 99,048.00 0
01-940-5200-5742-63 COMMERCIAL AUTOMOBILE 57,839.00 57,839.00 0
01-940-5200-5743-64 SCHOOL BOARD OFFICIALS LIABILITY 4,809.00 4,809.00 0
01-940-5200-5743-65 GENERAL LIABILITY/UMBRELLA 54,960.00 54,960.00 0
01-940-5200-5743-66 BLASTING BOND 100.00 100.00 0
630 RECREATIONAL DEPT
638 THACHER ISLAND
692 MEMORIAL DAY COMMITTEE
700 DEBT & INTEREST
800 STATE ASSESSMENTS
A15
01-940-5200-5743-67 PUBLIC OFFICIALS LIABILITY 28,466.00 28,466.00 0
01-940-5200-5743-70 POLICE/FIRE/AMBULANCE 64,421.00 64,421.00 0
990 TRANSFERS OUT
01-990-5960-5962 TRANSFERS TO SPECIAL REVENUE 568,548.00 568,548.00 0
01-990-5960-5963 TRANSFER TO CAPITAL PROJECTS 216,000.00 216,000.00 0
01-990-5960-5966 TRANSFER TO ENTERPRISE FUND 1,477.99 1,477.99 0
01-990-5960-5968 TRANSFER TO TRUST FUNDS 175,000.00 175,000.00 0
31,604,829.87 30,131,258.01 1,473,571.86
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June 30, 2018
A1
A17
Town of Rockport
Year=2018 and Date Range from 07/01/2017 to 06/30/2018 and Object Segment for Exp=3 and Object Segment for Rev=5
Statement of Revenue, Expenses, and Change in Fund Balance - Budgeted and Actual
FUND 60    WATER ENTERPRISE FUND
Est Rev Adj Est Rev Actual YTD DiffREVENUE
0.00 0.00 9,689.37 -9,689.37PENALTIES AND INTEREST
1,640,120.00 1,640,120.00 1,565,619.39 74,500.61CHARGES FOR SERVICES
150,000.00 150,000.00 90,527.94 59,472.06WATER LIENS ADDED TO TAXES
0.00 0.00 32,803.42 -32,803.42OTHER UTILITY NON-USAGE CHRGS
0.00 0.00 25,815.00 -25,815.00FEES
0.00 0.00 1,477.99 -1,477.99INTERFUND TRANSFERS IN
1,790,120.00 1,790,120.00 1,725,933.11 64,186.89REVENUE TOTALS
Orig Budget Adjust Budget Actual YTD DiffEXPENSE
93,079.00 94,934.20 86,776.19 8,158.01ADMIN LABOR
504,976.00 508,723.09 503,539.42 5,183.67DPW - FIELD LABOR
31,618.00 29,348.90 14,368.06 14,980.84OVERTIME
187,994.00 167,994.00 147,189.35 20,804.65DPW - FUEL/LIGHT/POWER
207,862.00 227,862.00 220,110.46 7,751.54DPW - EXPENSES
260,000.00 353,474.85 119,029.16 234,445.69WATER
238,000.00 238,000.00 238,000.00 0.00MATURING DEBT
47,266.00 47,266.26 47,266.26 0.00MATURING DEBT INTEREST
429,325.00 429,325.00 429,325.00 0.00TRANSFERS
2,000,120.00 2,096,928.30 1,805,603.90 291,324.40EXPENSE TOTALS
-210,000.00 -306,808.30 -79,670.79 -227,137.51FUND 60    WATER ENTERPRISE FUND TOTALS
-210,000.00 -306,808.30 -79,670.79 -227,137.51GRAND TOTAL
12/19/2018 04:29:49 PM
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Town of Rockport
Year=2018 and Date Range from 07/01/2017 to 06/30/2018 and Object Segment for Exp=3 and Object Segment for Rev=5
Statement of Revenue, Expenses, and Change in Fund Balance - Budgeted and Actual
FUND 65    SEWER ENTERPRISE FUND
Est Rev Adj Est Rev Actual YTD DiffREVENUE
0.00 0.00 11,045.11 -11,045.11PENALTIES AND INTEREST
1,760,320.00 1,760,320.00 1,707,121.58 53,198.42WATER LIENS ADDED TO TAXES
0.00 0.00 37,036.38 -37,036.38OTHER UTILITY NON-USAGE CHRGS
125,000.00 125,000.00 112,936.09 12,063.91UTILITY LIENS ADDED TO TAXES
0.00 0.00 2,325.00 -2,325.00LICENSES & PERMITS
0.00 0.00 263.09 -263.09BETTERMENTS - APPORTIONED
0.00 0.00 79.34 -79.34BETTERMENTS - COMM INTEREST
0.00 0.00 0.00 0.00BETTERMENTS PAID IN ADVANCE
0.00 0.00 160,000.00 -160,000.00INTERFUND TRANSFERS IN
1,885,320.00 1,885,320.00 2,030,806.59 -145,486.59REVENUE TOTALS
Orig Budget Adjust Budget Actual YTD DiffEXPENSE
96,248.00 98,165.58 90,007.57 8,158.01ADMIN LABOR
486,453.00 490,137.38 486,440.70 3,696.68DPW - FIELD LABOR
26,925.00 23,240.62 10,898.23 12,342.39OVERTIME
259,746.00 269,262.68 269,262.68 0.00DPW - FUEL/LIGHT/POWER
257,340.00 242,890.32 205,779.41 37,110.91DPW - EXPENSES
100,000.00 543,146.19 147,104.70 396,041.49SEWER
205,000.00 205,000.00 205,000.00 0.00MATURING DEBT
73,062.00 77,995.86 77,995.86 0.00MATURING DEBT INTEREST
430,546.00 430,546.00 459,174.00 -28,628.00TRANSFERS
1,935,320.00 2,380,384.63 1,951,663.15 428,721.48EXPENSE TOTALS
-50,000.00 -495,064.63 79,143.44 -574,208.07FUND 65    SEWER ENTERPRISE FUND TOTALS
-50,000.00 -495,064.63 79,143.44 -574,208.07GRAND TOTAL
12/19/2018 04:31:13 PM
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Account Transfer Debit Credit
Description Description Amount Amount
RESERVE FUND Fire Dept $12,745.14
VEHICLE MAINTENANCE Fire Dept $12,745.14
RESERVE FUND Granite Pier MEMA $14,725.91
GRANITE PIER STORM - MEMA Granite Pier MEMA $14,725.91
RESERVE FUND Parking Meter $13,563.73
PARKING METER MAINTENANCE Parking Meter $13,563.73
RESERVE FUND LB Seawall design state match $76,000.00
LONG BEACH SEAWAL DESIGN LB Seawall design state match $76,000.00
RESERVE FUND Library - Meet State required 19% $374.00
LIBRARY Library - Meet State required 19% $374.00
RESERVE FUND Legion Boiler/Water Heater $10,000.00
OTHER PURCHASED SERVICES Legion Boiler/Water Heater $10,000.00
NORTH SHORE VOC-TECH ASSESSMENT Budget Entries Art1 STM 4/7/18 $76,000.00
RESERVE FUND Budget Entries Art1 STM 4/7/19 $76,000.00
TOWN ACCOUNTANT SALARY End of Year Transfer $0.01
ANIMAL INSPECTOR STIPEND End of Year Transfer $0.01
HEALTH INSURANCE End of Year Transfer $1,147.22
AMBULANCE BILLING SERVICES End of Year Transfer $1,147.22
PATROL OFFICERS SHIFT DIFFERENTIAL End of Year Transfer $1,500.00
AMBULANCE BILLING SERVICES End of Year Transfer $1,500.00
COURT TIME WAGES End of Year Transfer $1,205.56
AMBULANCE BILLING SERVICES End of Year Transfer $1,205.56
COURT TIME WAGES End of Year Transfer $330.37
CONSTABLE SUPPLIES End of Year Transfer $330.37
LABOR RESERVE End of Year Transfer $17,969.54
SALT End of Year Transfer $17,969.54
LEGAL FEES End of Year Transfer $7,500.00
FICA/MEDICARE End of Year Transfer $7,500.00
PARKING METER ATTENDANT WAGES End of Year Transfer $12,536.31
SICK LEAVE BUYBACK - ALL EMP End of Year Transfer $12,536.31
HEALTH INSURANCE End of Year Transfer $250.00
LIFE INSURANCE End of Year Transfer $250.00
IN-SERVICE TRAINING WAGES End of Year Transfer $2,850.00
TRAINING & DEVELOPMENT End of Year Transfer $2,850.00
HEALTH INSURANCE End of Year Transfer $1,652.69
STAND BY, TRUCK TRANSPORT WAGES End of Year Transfer $1,652.69
HEALTH INSURANCE End of Year Transfer $10,061.68
SEASONAL & SPECIAL WAGES End of Year Transfer $10,061.68
HEALTH INSURANCE End of Year Transfer $688.21
VEHICLE MAINTENANCE End of Year Transfer $688.21
TOWN OF ROCKPORT
RESERVE FUND AND END OF YEAR TRANSFERS
Fiscal Year 2018
A1
A20
HEALTH INSURANCE End of Year Transfer $200.00
ADVERTISING End of Year Transfer $200.00
TECHNOLOGY SUPPORT SPECIALIST End of Year Transfer $600.00
TRAINING & DEVELOPMENT End of Year Transfer $600.00
PATROL OFFICERS WAGES End of Year Transfer $346.85
DEPUTY EMERGENCY MGMT DIRECTOR End of Year Transfer $346.85
PATROL OFFICERS WAGES End of Year Transfer $5,000.00
VEHICLE MAINTENANCE End of Year Transfer $5,000.00
PATROL OFFICERS WAGES End of Year Transfer $37.51
EMERGENCY MANAGEMENT DIRECTOR End of Year Transfer $37.51
PUBLIC HEALTH NURSE WAGES End of Year Transfer $2,000.00
PURCHASE OF SERVICES End of Year Transfer $2,000.00
PATROL OFFICERS WAGES End of Year Transfer $16,000.00
SERGEANTS SHIFT DIFFERENTIAL End of Year Transfer $3,000.00
POLICE SERGEANTS SALARIES End of Year Transfer $13,000.00
PATROL OFFICERS WAGES End of Year Transfer $3,825.00
SNOW REMOVAL CONTRACTS End of Year Transfer $3,825.00
PATROL OFFICERS WAGES End of Year Transfer $10,094.15
SNOW & ICE PURCHASED SERVICES End of Year Transfer $10,094.15
PATROL OFFICERS WAGES End of Year Transfer $2,620.97
SNOW & ICE PARTS & ACCESSORIES End of Year Transfer $2,620.97
PATROL OFFICERS WAGES End of Year Transfer $18,872.94
PLOW PARTS End of Year Transfer $18,872.94
PATROL OFFICERS WAGES End of Year Transfer $2,669.06
SNOW & ICE PUBLIC WORKS SUPPLIES End of Year Transfer $2,669.06
PATROL OFFICERS WAGES End of Year Transfer $11,917.88
SALT End of Year Transfer $11,917.88
PARKING METER ATTENDANT WAGES End of Year Transfer $2,463.69
SALT End of Year Transfer $2,463.69
PROFESSIONAL RESOURCE MATERIALS End of Year Transfer $1,500.00
PARKING METER ATTENDANT WAGES End of Year Transfer $1,500.00
PURCHASE OF SERVICES End of Year Transfer $20.00
PHASE 3 NETWORK End of Year Transfer $20.00
LABOR RESERVE End of Year Transfer $7.83
LABOR RESERVE End of Year Transfer $19.86
CONSERVATION  CLERK WAGES End of Year Transfer $7.83
CLERICAL WAGES End of Year Transfer $19.86
PURCHASE OF SERVICES (APPRAISAL) End of Year Transfer $0.76
ASSESSORS STIPENDS End of Year Transfer $0.76
LEGAL FEES End of Year Transfer $6,072.65
TAX TITLE LEGAL FEES End of Year Transfer $6,072.65
TRAINING & DEVELOPMENT End of Year Transfer $1,385.00
VEHICLE MAINTENANCE End of Year Transfer $1,959.07
OTHER SUPPLIES End of Year Transfer $200.00
EMT WAGES (PER TRIP) End of Year Transfer $1,385.00
EMT WAGES (PER TRIP) End of Year Transfer $1,959.07
A1
A21
EMT WAGES (PER TRIP) End of Year Transfer $200.00
OTHER EQUIPMENT MAINTENANCE End of Year Transfer $29.16
CUSTODIAL SUPPLIES End of Year Transfer $13.29
TELEPHONE End of Year Transfer $29.16
OTHER EXPENSES End of Year Transfer $13.29
PUBLIC PROPERTIES NATURAL GAS End of Year Transfer $588.69
PUBLIC PROPERTIES FUEL OIL End of Year Transfer $498.36
SOLID WASTE  NATURAL GAS/PROPANE End of Year Transfer $82.12
OFFICE EQUIPMENT MAINTENANCE End of Year Transfer $1,163.00
TELEPHONE End of Year Transfer $1,357.60
PRINTING End of Year Transfer $558.66
POSTAGE End of Year Transfer $125.61
ADVERTISING End of Year Transfer $1,844.77
OFFICE SUPPLIES End of Year Transfer $1,693.92
COPIER SUPPLIES End of Year Transfer $145.00
COMPUTER SUPPLIES End of Year Transfer $1,670.01
TECHNICAL SUPPLIES End of Year Transfer $863.73
TRAVEL & MEETINGS End of Year Transfer $381.59
BONDS End of Year Transfer $155.00
EMPLOYEE TRAINING AND LICENSES End of Year Transfer $114.00
BUILDINGS & GROUNDS End of Year Transfer $111.81
BUILDINGS & GROUNDS End of Year Transfer $260.00
BUILDINGS & GROUNDS End of Year Transfer $152.96
BUILDINGS & GROUNDS End of Year Transfer $169.99
BUILDINGS & GROUNDS End of Year Transfer $6,802.69
TELEPHONE End of Year Transfer $138.62
BUILDING REPAIRS & MAINTENANCE End of Year Transfer $763.58
CUSTODIAL SUPPLIES End of Year Transfer $302.54
PUBLIC WORKS SUPPLIES End of Year Transfer $681.71
PIERS & WHARVES End of Year Transfer $771.36
SIGNS & POSTS End of Year Transfer $388.58
EQUIPMENT RENTAL End of Year Transfer $281.63
TREE WORK End of Year Transfer $259.04
NURSERY STOCK & MATERIALS End of Year Transfer $227.37
PUBLIC WORKS SUPPLIES End of Year Transfer $596.50
DUES & MEMBERSHIPS End of Year Transfer $249.00
CATCH BASINS End of Year Transfer $58.38
CATCH BASINS End of Year Transfer $10.34
CATCH BASINS End of Year Transfer $820.29
CATCH BASINS End of Year Transfer $99.94
TOOLS & EQUIPMENT End of Year Transfer $75.19
GRAVEL End of Year Transfer $19.87
GRAVEL End of Year Transfer $2,737.34
PURCHASE OF SERVICES End of Year Transfer $75.88
PURCHASE OF SERVICES End of Year Transfer $1,343.86
PURCHASE OF SERVICES End of Year Transfer $2,445.48
A1
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PURCHASE OF SERVICES End of Year Transfer $6,541.35
PUBLIC WORKS SUPPLIES End of Year Transfer $366.77
PARTS & ACCESSORIES End of Year Transfer $15.00
PARTS & ACCESSORIES End of Year Transfer $394.64
PARTS & ACCESSORIES End of Year Transfer $89.36
OTHER PURCHASED SERVICES End of Year Transfer $1,047.52
OTHER PURCHASED SERVICES End of Year Transfer $709.54
LOAM & FERTILIZER End of Year Transfer $69.91
PUBLIC PROPERTIES ELECTRICITY End of Year Transfer $588.69
PUBLIC PROPERTIES ELECTRICITY End of Year Transfer $498.36
SOLID WASTE  ELECTRICITY End of Year Transfer $82.12
OTHER PURCHASED SERVICES End of Year Transfer $1,163.00
OTHER PURCHASED SERVICES End of Year Transfer $1,357.60
OTHER PURCHASED SERVICES End of Year Transfer $558.66
OTHER PURCHASED SERVICES End of Year Transfer $125.61
OTHER PURCHASED SERVICES End of Year Transfer $1,844.77
OTHER PURCHASED SERVICES End of Year Transfer $1,693.92
OTHER PURCHASED SERVICES End of Year Transfer $145.00
OTHER PURCHASED SERVICES End of Year Transfer $1,670.01
OTHER PURCHASED SERVICES End of Year Transfer $863.73
OTHER PURCHASED SERVICES End of Year Transfer $381.59
OTHER PURCHASED SERVICES End of Year Transfer $155.00
OTHER PURCHASED SERVICES End of Year Transfer $114.00
BUILDINGS - POLICE End of Year Transfer $111.81
BUILDINGS - FIRE STATIONs End of Year Transfer $260.00
BUILDINGS - LIBRARY End of Year Transfer $152.96
HAND & POWER TOOLS End of Year Transfer $169.99
OTHER PURCHASED SERVICES End of Year Transfer $6,802.69
OTHER PURCHASED SERVICES End of Year Transfer $138.62
OTHER PURCHASED SERVICES End of Year Transfer $763.58
OTHER PURCHASED SERVICES End of Year Transfer $302.54
OTHER PURCHASED SERVICES End of Year Transfer $681.71
OTHER PURCHASED SERVICES End of Year Transfer $771.36
OTHER PURCHASED SERVICES End of Year Transfer $388.58
PARKS MAINTENANCE End of Year Transfer $281.63
PARKS MAINTENANCE End of Year Transfer $259.04
PARKS MAINTENANCE End of Year Transfer $227.37
PARKS MAINTENANCE End of Year Transfer $596.50
PARKS MAINTENANCE End of Year Transfer $249.00
EMPLOYEE TRAINING AND LICENSES End of Year Transfer $58.38
TELEPHONE End of Year Transfer $10.34
OTHER PURCHASED SERVICES End of Year Transfer $820.29
PUBLIC WORKS SUPPLIES End of Year Transfer $99.94
PUBLIC WORKS SUPPLIES End of Year Transfer $75.19
PATCH End of Year Transfer $2,737.34
TELEPHONE End of Year Transfer $75.88
A1
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TRAILER TIPPING End of Year Transfer $1,343.86
RECYCLING End of Year Transfer $2,445.48
PAY AS THROW BAGS End of Year Transfer $6,541.35
PAY AS THROW BAGS End of Year Transfer $366.77
VEHICLE MAINTENANCE End of Year Transfer $15.00
TIRES & TUBES End of Year Transfer $394.64
TIRES & TUBES End of Year Transfer $89.36
TOOLS & EQUIPMENT End of Year Transfer $1,047.52
PUBLIC WORKS SUPPLIES End of Year Transfer $709.54
PUBLIC WORKS SUPPLIES End of Year Transfer $69.91
PUBLIC WORKS SUPPLIES End of Year Transfer $19.87
SOLID WASTE  ELECTRICITY End of Year Transfer $447.58
HIGHWAY - GASOLINE/DIESEL End of Year Transfer $2,302.81
PARKS MAINTENANCE End of Year Transfer $2,316.08
PARKS MAINTENANCE End of Year Transfer $380.28
PURCHASE OF SERVICES End of Year Transfer $1,486.82
PARTS & ACCESSORIES End of Year Transfer $126.76
PUBLIC WORKS SUPPLIES End of Year Transfer $196.02
PUBLIC WORKS SUPPLIES End of Year Transfer $0.50
PUBLIC WORKS SUPPLIES End of Year Transfer $1,706.08
OTHER PURCHASED SERVICES End of Year Transfer $3,938.84
STREET LIGHTS End of Year Transfer $447.58
STREET LIGHTS End of Year Transfer $2,302.81
STREET LIGHTS End of Year Transfer $2,316.08
OTHER PURCHASED SERVICES End of Year Transfer $380.28
OTHER PURCHASED SERVICES End of Year Transfer $1,486.82
OTHER PURCHASED SERVICES End of Year Transfer $126.76
OTHER PURCHASED SERVICES End of Year Transfer $196.02
PATCH End of Year Transfer $115.28
SALT End of Year Transfer $0.50
PUBLIC PROPERTIES ELECTRICITY End of Year Transfer $1,706.08
PUBLIC PROPERTIES ELECTRICITY End of Year Transfer $3,938.84
PUBLIC WORKS SUPPLIES End of Year Transfer $115.28
OTHER PURCHASED SERVICES End of Year Transfer $282.42
OTHER PURCHASED SERVICES End of Year Transfer $8,604.99
BUILDINGS - COMMUNITY HOUSE End of Year Transfer $282.42
BUILDINGS - LEGION BUILDING End of Year Transfer $8,604.99
RECREATION DIRECTOR SALARY End of Year Transfer $32.29
CLERICAL WAGES End of Year Transfer $32.29
TOTALS 411,212.89$  411,212.89$  
A1A24
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December 31st, 2018 
 
TO:  The Citizens of Rockport, Massachusetts 
 
FROM: Carrie Arnaud, BA, CMMT/CMMC 
  Finance Director & Treasurer/Collector 
 
 
The financial summary for Fiscal Year 2018, which ended June 30th, 2018, is 
presented below: 
 
Treasurer’s Cash (Including Trust Funds)          $15,999,665.26 
 
Summary of Trust Fund Activity $4,051,137.71 
 
Accounts Receivable Balances at 6-30-2018 $1,360,836.59 
 
Report of Maturing Debt at 6-30-2018 $11,640,000.00 
 
Bond Principal Payments in FY18 $1,545,000.00 
 
Bond Interest Payments in FY18 $382,034.22 
 
Bond Principal and Interest due in FY19 $2,050,412.54 
 
 
 
Details are presented in the pages following this summary. 
 
This information is unaudited. 
CARRIE ARNAUD 
Treasurer/Collector 
 
Phone (978) 546-6648 
Fax     (978) 546-3236 
Email: carnaud@rockportma.gov 
 
TOWN OF ROCKPORT 
 
P.O. Box 150 
34 Broadway 
Rockport, MA 01966 
 
a 
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   TOWN OF ROCKPORT
Year Ending - JUNE 30, 2018
QUARTERLY REPORT OF RECONCILIATION OF TREASURER'S CASH
A. Cash and checks in office -                   
B. Non-Interest Bearing Checking Accounts
Financial  
Institution Purpose Balance
FirstIspwich Bank Accounts Payable 56,217.72           
Total 56,217.72        
C. Interest Bearing Checking Accounts
Financial  
Institution Purpose Balance
Bank of America Parking Clerk 609,846.58          
Cape Ann Savings Bank Library Building 1,745.45             
Cape Ann Savings Bank Money Market 455,779.63         
Cape Ann Savings Bank Nextel 14,290.34           
Cape Ann Savings Bank Meals Tax 70.47                  
Century Bank Lockbox 6,662,317.84      
FirstIpswich Bank Online Receipts 234,460.71         
Institution for Savings Accounts Payable 133,351.79         
Institution for Savings Payroll 42,567.40           
FirstIpswich Bank Meter Account 491,059.76         
Institution for Savings Elementary School 60,752.22           
Institution for Savings Elem School Checking 0
Institution for Savings Middle School 69,216.45           
Institution for Savings Middle School Checking 0
Institution for Savings High School 126,230.78         
Institution for Savings High School Checking 0
Total 8,901,689.42   
D. Liquid Investments
Financial  
Institution Number of Accounts Balance
Century Bank 1 406,259.69         
Eastern Bank 1 2,143,636.84      
MMDT - Federated Investors 1 78,027.79           
Total 2,627,924.32   
E. Term Investments
    Certificates of Deposits
Financial  
Institution Purpose Balance
FirstIpswich CD 1 100,000
Total  100,000.00
F. Trust Funds
Financial  
Institution Number of Accounts Balance
Bartholomew & Co 1 410,536.22         
Bartholomew & Co 44 3,903,297.58      
Total 4,313,833.80   
TOTAL OF ALL CASH AND INVESTMENTS 15,999,665.26     
 
 
TC3
Category Fund Principal 7/1/2017 Total Deposits
Total 
Withdrawals Interest Paid
Ending Balance 
06/30/18
Cap Proj/Special Rev THACHER ISLAND                          17,199.38 0.00 0.00 257.61 $17,456.99
Sub-total -$                  17,199.38$                       -$                          -$                       257.61$             17,456.99$                
Cemetery Trusts     CEMETERY                                293,042.05 365,768.94 0.00 80.00 5,477.32 $371,166.26
GOLDSMITH CEM                           700.00 7,381.80 0.00 0.00 110.55 $7,492.35
Sub-total 293,742.05$   373,150.74$                     -$                          80.00$                   5,587.87$          378,658.61$              
Charitable Trusts   ADAMS CHARITY                           1,000.00 11,432.36 0.00 0.00 171.24 $11,603.60
BISHOP CHARITY                          5,000.00 44,451.95 0.00 0.00 665.76 $45,117.71
KIMBALL CHARITY                         3,153.58 7,933.97 0.00 225.42 115.46 $7,824.01
Sub-total 9,153.58$        63,818.28$                       -$                          225.42$                952.46$             64,545.32$                
Conservation Trusts CONSERVATION                            506,069.10 -499,550.00 0.00 4,343.33 $10,862.43
Sub-total -$                  506,069.10$                     (499,550.00)$          -$                       4,343.33$          10,862.43$                
Hospital Funds      HASKINS HOSPITAL                        5,541.77 39,108.72 0.00 0.00 585.76 $39,694.48
HASKINS HOSP AUX                        1,222.11 12,829.32 0.00 0.00 192.14 $13,021.46
Sub-total 6,763.88$        51,938.04$                       -$                          -$                       777.90$             52,715.94$                
Library Trusts      PUBLIC LIBRARY                          1,000.00 10,542.09 0.00 0.00 157.88 $10,699.97
Sub-total 1,000.00$        10,542.09$                       -$                          -$                       157.88$             10,699.97$                
MISC Trusts         ROCKPORT / HISTORICAL                   29,848.26 36,456.03 0.00 0.00 546.01 $37,002.04
CHAS EVANS CHRSTMS                      2,000.00 3,027.19 0.00 0.00 45.33 $3,072.52
WARREN S KNIGHT                         8,084.05 68,904.49 0.00 0.00 1,031.99 $69,936.48
E.B. TARR MEM CLK                       4,501.41 24,749.65 0.00 126.39 369.74 $24,993.00
ROCKPORT LAW ENFOR                      1,331.68 0.00 0.00 19.96 $1,351.64
LAND BANK TR FD                         48,117.36 0.00 0.00 720.66 $48,838.02
ACCRUED SICK LEAVE & VACAT              111,796.82 0.00 0.00 1,674.42 $113,471.24
Sub-total 44,433.72$     294,383.22$                     -$                          126.39$                4,408.11$          298,664.94$              
Pension/Ins Funds   OPEB                                    391776.95 392,914.79 0.00 0.00 17,621.43 $410,536.22
INSURANCE                               251,824.51 0.00 0.00 3,771.64 $255,596.15
LIABILITY INSURANCE                     198,465.50 0.00 0.00 2,972.47 $201,437.97
Sub-total -$                  843,204.80$                     -$                          -$                       24,365.54$        867,570.34$              
School/Scholarship  J R CARTY SCHLR                         0.00 0.00 0.00 0.00 $0.00
NINA DARCY SCHLSHP                      1,000.00 1,015.62 0.00 0.00 15.20 $1,030.82
DUQUID SCHLRSHP                         2,500.00 2,563.43 0.00 0.00 38.40 $2,601.83
R S FEARS SCHRSHP                       1,000.00 1,208.36 0.00 0.00 18.09 $1,226.45
A E MACDOWELL                           8,500.00 8,606.88 0.00 0.00 128.91 $8,735.79
BECK NIEMI SCHP                         3,000.00 3,036.07 0.00 0.00 45.46 $3,081.53
ETHEL M HILTZ MEM                       30,000.00 30,410.85 0.00 0.00 455.48 $30,866.33
WINDY WALLACE SCHP                      6,030.36 6,053.86 0.00 0.00 90.66 $6,144.52
R & C BURBANK                           4,380.43 4,415.60 0.00 0.00 66.12 $4,481.72
RENO NASTASI SCHP                       4,110.00 4,190.69 0.00 0.00 64.16 $4,254.85
FRANCIS & BESSIE TARR MEMO              0.09 0.00 0.00 0.00 $0.09
MARY L HOULIHAN                         37,125.00 38,307.25 0.00 1,000.00 573.12 $37,880.37
JANE L LARSEN                           3,266.86 3,676.22 0.00 0.00 55.07 $3,731.29
BEN BEYEA MEMORIAL SCHOLAR              0.14 0.00 0.00 0.00 $0.14
CHARLES BALESTRACI SCHP                 2,519.45 0.00 1,000.00 37.12 $1,556.57
LINDA WEIDITZ SCHOLARSHIP               0.00 250.00 0.00 1.89 $251.89
AILEEN B SHAW                           25,201.09 0.00 0.00 377.45 $25,578.54
Sub-total 100,912.65$   131,205.60$                     250.00$                   2,000.00$             1,967.13$          131,422.73$              
Stabilization Funds STABILZATION                            1,424,665.91 55,000.00 0.00 21,470.03 $1,501,135.94
CAPITAL RESERVE                         426,691.20 239,390.00 0.00 6,538.47 $672,619.67
SPED RESERVE                            81,850.05 0.00 38,361.20 1,295.98 $44,784.83
Sub-total -$                  1,933,207.16$                 294,390.00$            38,361.20$           29,304.48$        2,218,540.44$          
Grand Total 456,005.88$   4,224,718.41$                 (204,910.00)$          40,793.01$           72,122.31$        4,051,137.71$          
Town of Rockport
Summary of Trust Fund Activity
Fiscal Year 2018 - Ended 06/30/18
TC4
FISCAL
BALANCE 2018 PRINCIPAL BALANCE
PURPOSE ORIGINAL ISSUE JULY 1, 2017 NEW ISSUE REFUNDING PAYMENTS JUNE 30, 2018
7.138M Gen Ob Bonds 7,138,000.00               3,595,000.00              450,000.00                  3,145,000.00              
6.155M Gen Ob Bonds 6,155,000.00               3,675,000.00              540,000.00                  3,135,000.00              
2.661M Gen Ob Bonds 2,661,000.00               2,010,000.00              325,000.00                  1,685,000.00              
1.233M Gen Ob Bonds 1,230,000.00               1,080,000.00              230,000.00                  850,000.00                 
-                                
2.825M Gen Ob Bonds 2,825,000.00               -                                2,825,000.00 -                           -                                 2,825,000.00              
 
         TOTALS 20,009,000.00             10,360,000.00           1,545,000.00              11,640,000.00           
PURPOSE AUTHORITY FISCAL DUE DATE PAYING AGENT PRINCIPAL INTEREST TOTAL
7.138 Gen Ob Bonds 1-Oct-17 US BANK 64,981.25                        
1-Apr-18 US BANK 450,000.00             64,981.25                     579,962.50                 
6.155M Gen Ob Bonds Chap. 44, Sec 7 15-Sep-17 US BANK 540,000.00             52,453.13                     
15-Mar-18 US BANK 44,353.13                     636,806.26                 
2.661M Gen Ob Bonds 1-Aug-17 US BANK 325,000.00             35,943.75                     
1-Feb-18 US BANK 27,818.75                     388,762.50                 
1.233M Gen Ob Bonds 1-Aug-17 US BANK 230,000.00             21,900.00                     
1-Feb-18 US BANK -                           17,300.00                     269,200.00                 
2.825M Gen Ob Bonds 1-Aug-17 US BANK -                           
1-Feb-18 US BANK -                           52,302.96                     52,302.96                   
         TOTALS 1,545,000.00         382,034.22                  1,927,034.22             
PURPOSE AUTHORITY FISCAL DUE DATE PAYING AGENT PRINCIPAL INTEREST TOTAL
7.138 GOB 1-Oct-18 US BANK -                           58,231.25                        
1-Apr-19 US BANK 330,000.00             58,231.25                     446,462.50                 
6.155M GOB Chap. 44, Sec 7 15-Sep-18 US BANK 535,000.00             44,353.13                     
15-Mar-19 US BANK 36,328.15                     615,681.28                 
2.661M GOB 1-Aug-18 US BANK 310,000.00             27,818.75                     
1-Feb-19 US BANK 20,068.75                     357,887.50                 
$1.23M GOB Chap. 44, Sec 7 & 8 1-Aug-18 US BANK 210,000.00             17,300.00                     
1-Feb-19 US BANK -                           13,100.00                     240,400.00                 
$2.825M GOB 1-Aug-18 US BANK 290,000.00             52,890.63                     
1-Feb-19 US BANK 47,090.63                     389,981.26                 
         TOTALS 1,675,000.00         375,412.54                  2,050,412.54             
FISCAL PAYMENTS
BOND PRINCIPAL AND INTEREST PAID - FISCAL 2018
FISCAL PAYMENTS
TOWN OF ROCKPORT
LONG TERM DEBT - FY2018 & FY2019
BOND PRINCIPAL AND INTEREST PAYMENTS DUE - FISCAL 2019
REPORT OF MATURING DEBT as of JUNE 30, 2018
TC5
Beginning Ending
Balance To Liens (+ / -) Balance
1-Jul-17 Committed Collected Abated Refunded (Tax Title) Adjustments 30-Jun-18
COMMUNITY PRESERVATION
FY 2018 -$                     531,740.53$        519,155.77$        3,839.26$       356.47$          -$                    (389.35)$              9,491.32$           
FY 2017 7,448.61$           -$                       6,019.97$             269.47$          426.94$          1,575.87$          (39.58)$                 49.82$                
FY 2016 1,742.71$           -$                       652.18$                8.57$               8.57$               391.57$             698.96$                -$                     
FY 2015 -$                     -$                       -$                       -$                 -$                 -$                    -$                      -$                     
FY 2014 (32.86)$               -$                       -$                       -$                 -$                 -$                    -$                      (32.86)$               
Sub-Total 9,158.46$           531,740.53$        525,827.92$        4,117.30$       791.98$          1,967.44$          270.03$                9,508.28$           
REAL ESTATE TAX
FY 2018 -$                     21,602,845.89$   21,214,961.13$   80,672.71$    9,036.57$       -$                    (69,838.20)$         386,086.82$      
FY 2017 355,642.02$      -$                       305,463.27$        8,982.26$       44,725.51$    91,051.67$       (7,347.02)$           2,217.35$           
FY 2016 52,822.60$        -$                       35,846.14$           285.75$          (2,154.15)$     21,489.94$       (3,138.86)$           (3,814.52)$         
FY 2015 -$                     -$                       -$                       -$                 -$                 -$                    -$                      -$                     
FY 2014 (8,098.98)$         -$                       -$                       -$                 -$                 -$                    68.85$                  (8,167.83)$         
Sub-Total 400,365.64$      21,602,845.89$   21,556,270.54$   89,940.72$    51,607.93$    112,541.61$     (80,255.23)$         376,321.82$      
PERSONAL PROPERTY TAX
FY 2018 -$                     180,241.60$        173,072.62$        1,205.11$       -$                 -$                    13.25$                  5,950.62$           
FY 2017 5,520.24$           -$                       3,018.55$             374.83$          -$                 -$                    128.72$                1,998.14$           
FY 2016 501.54$              -$                       257.98$                -$                 -$                 -$                    -$                      243.56$              
FY 2015 1,492.26$           -$                       106.31$                -$                 -$                 -$                    (225.57)$              1,611.52$           
FY 2014 1,672.63$           -$                       143.23$                -$                 -$                 -$                    3.04$                    1,526.36$           
FY 2013 1,581.28$           -$                       105.30$                -$                 -$                 -$                    -$                      1,475.98$           
FY 2012 1,812.36$           -$                       174.47$                -$                 -$                 -$                    0.30$                    1,637.59$           
FY 2011 2,310.53$           -$                       178.85$                -$                 -$                 -$                    -$                      2,131.68$           
FY 2010 1,580.85$           -$                       103.31$                -$                 -$                 -$                    -$                      1,477.54$           
Sub-Total $16,471.69 $180,241.60 $177,160.62 $1,579.94 $0.00 $0.00 ($80.26) $18,052.99
MOTOR VEHICLE EXCISE
CY 2018 -$                     916,641.56$        837,114.39$        10,636.61$    7,630.64$       -$                    342.99$                76,178.21$        
CY 2017 73,900.64$        97,852.86$           158,152.82$        6,675.99$       6,641.15$       -$                    119.74$                13,446.10$        
CY 2016 12,225.52$        -$                       8,703.72$             429.58$          429.58$          -$                    18.13$                  3,503.67$           
CY 2015 3,390.47$           -$                       933.02$                256.99$          322.64$          -$                    (2.42)$                   2,525.52$           
CY 2014 4,347.08$           -$                       217.60$                -$                 75.63$            -$                    -$                      4,205.11$           
CY 2013 2,198.98$           -$                       118.75$                -$                 -$                 -$                    -$                      2,080.23$           
CY 2012 1,973.46$           -$                       315.59$                -$                 -$                 -$                    -$                      1,657.87$           
CY 2011 3,205.21$           -$                       247.50$                -$                 -$                 -$                    -$                      2,957.71$           
CY 2010 2,272.32$           -$                       53.75$                   -$                 -$                 -$                    -$                      2,218.57$           
Sub-Total $103,513.68 $1,014,494.42 $1,005,857.14 $17,999.17 $15,099.64 $0.00 $478.44 $108,772.99
BOAT EXCISE
FY 2018 -$                     12,540.00$           11,002.57$           1,029.26$       483.17$          -$                    (1.66)$                   993.00$              
FY 2017 724.42$              -$                       162.89$                50.00$            105.47$          -$                    127.00$                490.00$              
FY 2016 436.29$              -$                       126.00$                15.00$            58.33$            -$                    -$                      353.62$              
FY 2015 306.00$              -$                       37.20$                   -$                 -$                 -$                    -$                      268.80$              
FY 2014 315.73$              -$                       -$                       -$                 -$                 -$                    -$                      315.73$              
FY 2013 254.64$              -$                       -$                       -$                 -$                 -$                    -$                      254.64$              
FY 2012 330.12$              -$                       -$                       -$                 -$                 -$                    -$                      330.12$              
FY 2011 156.00$              -$                       -$                       -$                 -$                 -$                    -$                      156.00$              
FY 2010 482.00$              -$                       -$                       -$                 -$                 -$                    -$                      482.00$              
Sub-Total 3,005.20$           12,540.00$           11,328.66$           1,094.26$       646.97$          -$                    125.34$                3,643.91$           
MISCELLANEOUS RECEIVABLES
Water Usage 142,165.68$      1,699,196.78$     1,566,102.23$     50,684.77$    52.96$            83,934.02$       (936.46)$              141,630.86$      
Sewer Usage 180,286.28$      1,870,037.25$     1,707,734.80$     71,708.24$    -$                 104,602.85$     (1,283.94)$           167,561.58$      
Water Misc 74.05$                8,760.00$             8,686.14$             30.00$            -$                 -$                    (2.09)$                   120.00$              
Water Liens 2,825.30$           93,871.27$           90,510.54$           -$                 -$                 1,255.63$          17.40$                  4,913.00$           
Sewer Liens 3,783.29$           116,983.11$        112,936.09$        -$                 -$                 1,467.45$          -$                      6,362.86$           
Deferred Taxes 98,454.68$        4,593.42$             52,112.83$           -$                 -$                    -$                      50,935.27$        
Tax Title 192,185.35$      142,835.93$        167,641.69$        -$                 -$                 -$                    -$                      167,379.59$      
Moorings (Harbor) 40,167.30$        117,937.60$        122,831.40$        2,936.00$       -$                 -$                    (50.00)$                 32,387.50$        
Pigeon Cove Users 24,219.00$        -$                       22,895.40$           714.24$          714.24$          -$                    -$                      1,323.60$           
Land Lease Rents 36,131.46$        259,981.08$        261,726.92$        -$                 -$                 -$                    -$                      34,385.62$        
Long Beach Rents (105.52)$             1,072,359.47$     1,072,359.47$     -$                 -$                 -$                    (29.53)$                 (75.99)$               
Wharf Rents 400.00$              4,442.93$             4,242.93$             400.00$          -$                 -$                    -$                      200.00$              
Granite Pier Stalls 859.00$              15,307.30$           15,716.30$           444.60$          444.60$          -$                    -$                      450.00$              
Ambulance 186,858.26$      549,575.00$        216,452.27$        -$                 -$                 -$                    316,877.35$        203,103.64$      
In Lieu of Taxes -$                     12,498.01$           12,498.01$           -$                 -$                 -$                    -$                      -$                     
Sub-Total 908,304.13$      5,968,379.15$     5,434,447.02$     126,917.85$  1,211.80$       191,259.95$     314,592.73$        810,677.53$      
BETTERMENTS/IMPROVEMENTS
Town of Rockport
Accounts Receivable - Fiscal Year 2017
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Board of Selectmen
Town Office Building
Rockport, MA  01966 
Dear Selectmen:
The acts and doings of the Town Clerk’s office for the year 2018 from January 1st to December 31st are as 
follows:
The Clerk’s Office was very busy this year with three elections, an Annual Town Meeting on April 7th and a 
Special Town Meeting on Sept 17th.  We moved Precinct 1’s polling place from the Community House to 
Town Hall Annex. After a great deal of discussion and thought the Board of Selectmen agreed that Precinct 1
needed a home of its’ own. With 2 precincts in the Community House it was very confusing, it was crowded 
and the stairs were a hindrance because people did not like using the elevator.  The Local Election ran very 
smoothly. 2,220 people voted which is a percentage of 39%. Sarah Wilkinson, an incumbent, was re-elected 
for Board of Selectmen and Ruth George, newly elected, topped the ticket for Board of Selectmen winning 
1,399 votes.  Other winners in the election included incumbent Timothy W, Good, IV  for the Board of 
Assessors, Jason Shaw for the Planning Board, incumbent Lana Razdan for Library Trustee, Richard F. Drost 
for School Committee and John K. Knowlton to the Housing Authority. There was one question on the ballot; 
to adopt a by-law calling for no non-medical marijuana and it passed 1,369 yes to 796 no. The remaining two 
elections were the State Primary on Sept. 6th and the State Election held on Nov. 6th. We had early voting again 
at the State Election and it was very successful. There were 1,816 early voters and 282 absentee voters for a 
total of 2,098  votes before Election Day. There were a total of 4360 votes counted on Election Day with 
Elizabeth Warren winning the Senator seat and Baker and Polito winning for Governor and Lt. Governor. 
The Annual Town Meeting held on Saturday, April 7th began at 9:17 AM and dissolved at 3:25 PM with all 
business completed. We began with FY 18 matters and then went on to discuss FY19 budgets. Town Meeting 
continues to use clickers from Turning Point Technologies with a great success rate. Votes are calculated very 
quickly and the meeting moves right along. I would like to offer a sincere thank you to the IT department 
especially Mike Montgomery and Frank Taormina for all their help in running the software and setting up the 
system. This voting system allowed voters to vote yes or no on questions and have an immediate response. 
This method of voting is great when we need to count votes by more than 2/3rds or 3/4ths. The Special Fall 
Town Meeting held on Monday, September 17th began at 7:11 PM and dissolved at 10:02 PM. The town 
meeting minutes included in this Annual Town Report are in an encapsulated form. If you are interested in 
minutes that are in more detail they are available through the Town Clerk’s office and on the town website. 
www.rockportma.gov  
The population according to the 2018 Annual Town Census was 7,033 which is up a few residents. Fees 
collected from outside sources and submitted to the Town Treasurer for 2018 were $12,806.90 which includes 
dog license fees.
To date, vital statistics are recorded as follows:  Births – male 17, female 15, Deaths – male 30, female 51,
Marriages – in town 20, elsewhere 8. 
Patricia E. Brown
Town Clerk
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TOWN OF ROCKPORT
ANNUAL TOWN MEETING
APRIL 7, 2018 
ROCKPORT HIGH SCHOOL
Attendance: 431 
Quorum: 0 
Registered Voters: 5678
MODERATOR: Ladies and gentlemen, boys and girls. It is after 9AM (9:17AM) so we are going to start the meeting we 
are going to begin by standing for the Pledge of Allegiance. Our pastor today, Matt Wigton, from the First Baptist Church 
will now give the invocation. Please remain standing. 
PASTOR MATT WIGTON: Gracious eternal God as we convene this morning we do so with deep gratitude for the 
abundant blessings that we have been given. One of which is the gift of history of our Town of Rockport the beauty of its 
nature and the uniqueness of its people are just a few of the many reasons that we express gratitude for our current place 
and time. We express thankfulness for the gifts of freedom of assembly, freedom of speech, and freedom of dissent; gifts 
that many throughout global history have been unable to experience.  We are often forgetful in expressing gratitude for 
how much we have been given as we acknowledge our own blessings we also recall the many experiencing suffering and 
hardships throughout our local and global community. We pray for those in our community experiencing material, social, 
and medical challenges and we remember and pray for our military members serving around the world. We also pray for 
our local, state, and national leaders. Gracious God as we commence this spring meeting may we each seek wisdom in 
approaching all the matters at hand. We pray that we’ll be quick to listen and slow to speak. We pray that whenever we 
think we are right we would be willing with humility to consider and hear out other’s point of view. We pray that when 
we disagree with one another we do so with charity and grace all the while inspiring to love our neighbors more than 
ourselves. To that end gracious God we pray for your divine favor and prudence to guide our steps today. We pray this in 
God’s name. Amen. 
SHARON CHASE: Thank you everyone for the honor of being your poet laureate. 
Our Town in Three Precincts
Precinct I
Petite Ode to Pigeon Cove
Sunken, magical tide pool
In the rocks of Pigeon Cove
Starfish, seaweed, shadows cool.
Cast in beauty’s mold.
Lady slippers, pussy willows, rich dark loam,
In the woods of childhood memory,
Mystery as deep as a Buddhist koan.
Cast in beauty’s chemistry.
Indigo buntings perch on telephone wires.
Tool Company turned to rust.
Joy flows, listening to all birds’ choirs.
Cast in beauty’s muster.
Precinct II
Rockport Triolet
Harbormasters are seaworthy.
Rockport boats rest in the harbor.
Even when winds are easterly.
Harbormasters are seaworthy.
Fog, rocks, waves are gray and pearly.
Ebb and flow feed like a larder.
Harbormasters are seaworthy.
Rockport boats rest in the harbor.
Precinct III
View from Old Garden Beach
All the pretty sailboats
With spinnakers blooming
Lady slippers of the sea
Brighten fog looming.
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TOWN CLERK: We remember those who passed on in the year 2017: William (Bill) Balzarini, Kurt Bradley, Clifford 
Brooks, Edward J. Conway, Rollyn (Rol) Hoffman, John E. Jordan and Donald H. Seiffert. We are grateful for the years 
of faithful service to the Town of Rockport.
A motion was made, seconded, and carried by hand vote to omit the reading of the Articles.
The Town Clerk read the Officer’s Return
Fiscal Year 2018
The Chair entertained a motion under Article I. 
ARTICLE I. To see if the Town will vote to appropriate by transfer from available funds sums of money to
be expended by various Town Departments to balance the FY18 budget; or act on anything relative thereto.  
(Town Accountant)  (requires majority vote)
Amount From To
$  568,549.00 Free Cash Sale of Real Estate Fund
$  500.00 Essex Technical Board of Selectmen Purchase of Services
$  76,000.00 Essex Technical Finance Committee Reserve Fund
$  300.00 IS&T Technical Support Specialist ECS Utilities
$  8,000.00 Health Insurance ECS Maintenance
$  6,675.00 Essex Technical Police Permanent Intermittent Officer Wages
$  7,500.00 Contributory Pensions Police Electricity
$  6,000.00 Health Insurance Police Vehicle Maintenance
$  13,141.00 Essex Technical Police Employee Training
$  4,710.00 Essex Technical Police Medical
$  9,000.00 Essex Technical Police Facility Maintenance
$  6,100.00 Essex Technical Police Fuel for Vehicles
$  3,000.00 Essex Technical Traffic & Parking Signs & Posts
$  767.00 Essex Technical Parking Clerk Printing
$  8,000.00 Health Insurance Public Properties Other Purchased Services
$  7,000.00 GIS Program Manager Public Properties Building Repairs
$  15,000.00 Community House Facility Manager Public Properties Other Purchased Services
$  3,000.00 Parks & Beaches Full Time Labor Garage Purchased Services
$  7,000.00 Cemetery Full Time Labor Garage Purchased Services
$  19,200.00 Town Accountant Town Accountant Purchase of Services
$  41,661.00 Great Hill Water Pressure Project Water Deficit Reduction
$  60,000.00 Inflow/Infiltration Receipts Wastewater Inflow/Infiltration
$  50,000.00 CPC Undesignated Fund CPC Open Space and Recreation Reserve
$  1,900.00 Unemployment Insurance Firefighting Expense
MITCH VIEIRA FOR FINANCE COMMITTEE MEMBER WALLY HESS moves that the Town appropriate by transfer 
the sums of money to be expended by various Town Departments to balance or supplement the FY18 budget as are set 
forth on pages 31 and 32 of the April 7, 2018 Town Meeting Voters Booklet with the following changes: Removing the 
$10,000. transfer from Parking Meter Reserve to Parking Benefit District and adding a $50,000. transfer from CPC 
Undesignated Fund to CPC Open Space and Recreation Reserve and a $1,900. transfer from Unemployment Insurance to 
Firefighting Expense. 
The Board of Selectmen and Finance Committee support the motion. 
An amendment was made and withdrawn. 
It was moved, seconded, and carried by hand vote. 
The Chair entertained a motion under Article II. 
ARTICLE II: To see if the Town will vote to appropriate by transfer from the SPED Stabilization fund to the School 
Department to pay for Special Education obligations; or act on anything relative thereto. (School Committee) (requires 
2/3 vote)
MITCHELL VIEIRA FOR SCHOOL COMMITTEE CHAIR – COLEEN COOGAN moves that the Town appropriate 
by transfer from the SPED Stabilization fund the sum of $51,754.90 to the Private Tuitions account to pay for Special 
Education obligations. Board of Selectmen and Finance Committee support this motion. 
It was moved, seconded, and carried by an electronic vote of more than two-thirds 208 to 6.
ARTICLE III: To see if the Town will vote to raise and appropriate or appropriate by transfer from available funds a 
sum of money to fund the fiscal year 2017 cost items contained in the first year of the separate collective bargaining 
agreements between the Town of Rockport and the following unions: Rockport Police Sergeants Association, Local 
154A, and/or Rockport MassCoP, Local 154 Patrol Officers Unit; with each agreement covering the term of July 1, 
2016 through June 30, 2019; or act on anything relative thereto.  (Board of Selectmen) (requires majority vote)
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There was no motion for Article III.
The Chair entertained a motion under Article IV.
ARTICLE IV: To see if the Town will vote to appropriate by transfer from the MBTA Parking Lot Paving account to 
the Evans Field Handicap Ramp Capital account to pay for the design and installation of a handicap ramp and 
entranceway to Evans Field; or act on anything relative thereto.  (Board of Selectmen) (requires majority vote)
MITCHELL VIEIRA FOR BOARD OF SELECTMEN VICE CHAIR, DON CAMPBELL moves that the Town 
appropriate by transfer from the MBTA Parking Lot Paving account the sum of $22,305.60 to the Evans Field 
Handicap Ramp Capital account to pay for the design and installation of a handicap ramp and entranceway at Evans 
Field, including all incidental and related expenses.
It was moved, seconded, and carried by electronic vote – 94% in favor, 6% opposed
Fiscal Year 2019
The Chair entertained a motion under Article 1.
ARTICLE 1: To choose an agent for the various trust funds of the Town and to choose all other necessary Town
Officers in such a manner as the Town may direct; or act on anything relative thereto.   (Board of Selectmen) (requires 
majority vote)
MITCHELL VIEIRA FOR BOARD OF SELECTMEN MEMBER PAUL MURPHY moves that the Town designate 
the Treasurer to be the agent for the various trust funds for the Town. The Board of Selectmen supports this motion. 
It was moved, seconded, and carried by electronic vote 235 to 3. 
The Chair entertained a motion under Article 2. 
ARTICLE 2: To see if the Town will vote to raise and appropriate a sum of money to pay unpaid bills and/or payroll 
of previous years; or act on anything relative thereto. (Town Accountant) (requires 4/5 vote)
MITCHELL VIEIRA FOR FINANCE COMMITTEE MEMBER  DON SOUTHARD moves that the Town appropriate 
by transfer the sums of money to be expended by various Town Departments to pay bills from previous fiscal years as set 
forth on page 34 of the April 7, 2018 Town Meeting Voters Booklet.
Amount From To 
$62.25 Contributory Pensions Council on Aging Sprint Invoice 
$9.84 Contributory Pensions Council on Aging Verizon Invoice 
The Board of Selectmen and the Finance Committee support the motion. 
It was moved, seconded, and carried by a more than 4/5s electronic vote 284 to 3. 
ARTICLE 3: To see if the Town will vote to rescind any one or more of the authorizations previously given to borrow 
funds for municipal purposes, excluding always, any and all authorizations that have been executed by a borrowing; or act 
on anything relative thereto. (Town Treasurer) (requires majority vote)
There was no motion under Article 3. 
The Chair entertained a motion under Article 4. 
ARTICLE 4: To see if the Town will vote to amend or revise certain compensation schedules as set forth by the Rockport 
Personnel Board and on file in the Town Clerk’s Office, which are incorporated herein by reference, namely:
A. Compensation Schedules A, B, D and H for salaried employees; and
B. Compensation Schedule C for elected officials; 
or act on anything relative thereto.   (Personnel Board) (requires majority vote)
MITCHELL VIEIRA FOR PERSONNEL BOARD CHAIR DAVID KEARNS moves that the Town amend 
Compensation Schedules A, B, D and H for salaried employees, as set forth in the proposals recommended by the 
Rockport Personnel Board and on file in the Town Clerk’s Office, which are incorporated herein by reference.   
It was moved, seconded, and carried by electronic vote 216 to 14. 
The Chair entertained the second motion. 
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MITCHELL VIEIRA FOR PERSONNEL BOARD CHAIR DAVID KEARNS moves that the Town amend 
Compensation Schedule C for Elected Officials, as set forth in the proposals recommended by the Rockport Personnel 
Board and on file in the Town Clerk’s Office, which are incorporated herein by reference.   
It was moved, seconded, and carried by electronic vote 225 to 19. 
The Moderator gave direction and instructions regarding Article 5. 
BILL WAGNER: I am the Chair of the Finance Committee this year. That is a rotating position every couple years. I 
wanted to point out that a couple of weeks ago we sent out this report from the Finance Committee to all the households 
so hopefully you all had a chance to receive it and read it. This was repeated in the booklet today but we were giving you 
a preview of what was to come and some of the issues that we felt should be highlighted. I just wanted to say a few words 
and introduction to Article 5. Article 5 represents the spending budget for the town but it is based upon what we expect in 
terms of revenue so we cannot spend more than we expect to collect in revenues. Revenues consist of mostly the real 
estate taxes which are roughly more than eighty percent of our total and then there are local revenues and other sources 
from the state that represent the balance. Our revenues from taxes both real estate and property are expected to be up 3.3 
percent and comprised $22,000,000 out of the $29,556,000 that we expect in total. Local revenues are almost six million 
dollars but they’re only up about .8 percent and the revenues received from the state in the form of Chapter 70 for schools 
and other funds are 1.2 or 1.3 million dollars which is up 4 percent in total revenues will be up about 3.3 percent. That 
forms the basis for our spending which is being presented as equal to that $29,556,000 in round numbers.  
The things that we had to deal with this year and it was highlighted in the report the pension and health benefits are up this
year almost 4 percent it actually was up less than anticipated so we got a bit of a reprieve and in so doing and having those 
fewer increases we were able to put a little bit more money in departmental spending. This allowed for an increase, a 
proposal for an increase officer in the police department as well as a civilian dispatcher and permanent intermittent 
officers. We also have added funds to provide for a grant writer in the Selectmen’s budget and that would be a contractor 
not an employee and this will fulfill an important role in applying for grants which will represent supplemental funding. I 
should point out you won’t find grants in our revenue forecast because grants are oftentimes almost always one time 
issues and they’re not something that’s going to reoccur so they’re often for projects that have a start and end and 
represent supplemental funding so they’re important to accomplish certain goals but they’re not important in terms of 
satisfying the revenue to spend against in the budget. 
We also had increases which are offset in the revenues for the transfer station so you’ll see some fairly large increases as 
you go through the schedule. I think the budget process had some fits and starts but it ended up fairly smooth once we got 
the numbers in for health benefits as compared to last year even though the rates were up 7 percent the forecast for FY18 
is a bit below what we had budgeted so our year over year increases are not as great. Our pension numbers did not come 
in and are basically flat as a result of a change in percentage share that Rockport represents as part of the total Essex 
Retirement Fund as well as some additions or reduced funding requirements that the pension fund needed this year versus 
what they expected. None the less, as we pointed out in our report we remain concerned in a number of areas health and 
pension benefits are increasing at a rate of somewhere between six, eight, nine percent per year well about what our 
allowable increases are in real estate taxes or under revenues with Prop 2 ½ . In addition we have a large liability for 
OPEB with is other pension, post-employment benefits that are granted to employees. We’re now required to report this 
on our balance sheets you won’t see it here but we have some funding for it. The total liability is estimated at twenty-five 
million dollars. That’s a large sum of money that we do need to accumulate. We do pay into that every year because we 
pay the benefits for the employees so that is part of that liability but we need to set aside additional monies and in this 
year’s budget we have one hundred thirty-five thousand dollars being deposited. In coming years, that’s going to increase 
to one hundred fifty and beyond as we get two to three years out so that’s part of our total benefit package that is driving 
things.  
We have a backlog of capital projects for buildings, roads, utilities, water, and sewer as Toby mentioned and the schools 
which represent more than half of our total budget. That is a significant driver and something that we need to look at 
particularly in view of the demographics within the town. 
.The Moderator read through the Items and the following were held: 122,124,131,153,181,914. 
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The following items were held: 122, 124, 131, 153, 181, and 914 
An amendment to Item 122 Selectmen removing Five Selectmen Stipends was moved, seconded, and carried by electronic 
vote 147 to 141. 
An amendment to Item 181 Community Development to subtract the sum of $56,800 was moved, and seconded. 
A motion to reconsider Item 122 Selectmen, which needed a two-thirds vote, was defeated by electronic vote 55% in 
favor of reconsidering and 44% against or 178 and 143.  
Back to 181 – The figure clarified is $46,800 to be removed. The amendment failed 55 in favor to 240 opposed. 
There was no amendment to Item 914. 
MITCHELL VIEIRA for FINANCE COMMITTEE CHAIR, BILL WAGNER moves that the town appropriate the sum 
of $29,548,789 for all Items under column 4 of the Table of Estimates under Article 5 on pages 37 through 43 in the Town 
Meeting Voter’s Booklet General Fund as modified by town meeting’s amendments to the previously held budget Items 
all for the fiscal year July 1, 2018 through June 30, 2019 inclusive and as funding therefor raise from taxation the sum of  
$28,086,903, transfer the following sums from the designated accounts for the purposes specified, namely: 
$  33,630 from Ambulance Reserve-Beauport to 231 Ambulance 
$100,139 from Ambulance Reserve to 231 Ambulance 
$111,513 from Parking Meter Fund to 212 Traffic and Parking
$  12,275 from Parking Meter Fund to 293 Parking Clerk 
$122,845 from Waterways Improvement Fund to 295 Harbormasters  
$  12,703 from Waterways Improvement Fund to 914 Employee Benefits
$  45,000 from Assessor’s Valuation FY16 to 914 Employee Benefits 
$168,469 from CPA Fund to 700 Debt and Interest 
$424,766 from Water Enterprise Fund to Shared Costs 
$430,546 from Sewer Enterprise Fund to Shared Costs 
And further to allow funds from the Labor Reserve account to be applied to the appropriate salary and wage accounts, and 
to authorize the Town Accountant to allocate such amounts.  
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It was moved, seconded, and carried by an electronic vote of 284 in favor and 25 opposed to approve the budget in total 
$29,548,789.  
The Chair entertained a motion under Article 5A.
ARTICLE 5A: To see if the Town will vote to raise and appropriate, or transfer from available funds, sums of money 
for any and all Town expenses and purposes including, without limiting the foregoing, debt and interest, out-of-state 
travel, wages and salaries, operation of the Town’s Water Enterprise and provide for a reserve fund, all for the Fiscal 
Year beginning on July 1, 2018 through June 30, 2019, inclusive; or act on anything relative thereto. (Finance 
Committee)   (requires majority vote)  
MITCH VIEIRA FOR FINANCE COMMITTEE CHAIR BILL WAGNER moves that the Town appropriate from Water 
Enterprise Fund revenues the sum of $1,772,662 for all items under column 4 of the Table of Estimates under Article 5A 
on page 45 in the Town Meeting Voters Booklet, Water Enterprise for the operation of the Town’s Water Enterprise, and 
provide for a reserve fund if necessary, all for the Fiscal Year beginning on July 1, 2018, through June 30, 2019, inclusive. 
The Board of Selectmen and Finance Committee support this motion. 
It was moved, seconded, and carried by an electronic vote of 277 in favor to 6 opposed. 
The Chair entertained a motion under Article 5 B. 
ARTICLE 5B: To see if the Town will vote to raise and appropriate, or transfer from available funds, sums of money 
for any and all Town expenses and purposes including, without limiting the foregoing, debt and interest, out-of-state 
travel, wages and salaries, operation of the Town’s Sewer Enterprise and provide for a reserve fund, all for the Fiscal 
Year beginning on July 1, 2018 through June 30, 2019, inclusive; or act on anything relative thereto.  (Finance 
Committee) (requires majority vote)  
MITCH VIEIRA FOR FINANCE COMMITTEE CHAIR BILL WAGNER moves that the Town appropriate from Sewer 
Enterprise Fund revenues the sum of $1,917,720 for all items under column 4 of the Table of Estimates under Article 5B 
on page 47 in the Town Meeting Voters Booklet, Sewer Enterprise for operation of the Town’s Sewer Enterprise, and 
provide for a reserve fund if necessary, all for the Fiscal Year beginning on July 1, 2018, through June 30, 2019, inclusive. 
Board of Selectmen and Finance Committee support this motion.  
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It was moved, seconded, and carried by an electronic vote of 278 in favor to 8 opposed. 
The Chair entertained a motion under Article 5C. 
ARTICLE 5C: To see if the Town will vote to appropriate and transfer from the FY2019 Estimated Annual Revenue of the 
Community Preservation Fund the sum of $174,569 for any and all necessary and proper expenses of the Community Preservation 
Committee, all for the Fiscal Year beginning on July 1, 2018 through June 30, 2019, inclusive; or act on anything relative thereto. 
(Finance Committee) (requires majority vote)
MITCH VIEIRA FOR FINANCE COMMITTEE MEMBER JUNE MICHAELS moves that the Town appropriate and 
transfer from the FY2019 Estimated Annual Revenue of the Community Preservation Fund the sum of $198,569 for 
any and all necessary and proper expenses of the Community Preservation Committee for all items under column 4 of 
the Table of Estimates under Article 5C as shown on page 48 of the Town Meeting Voters Booklet, all for the Fiscal 
Year beginning on July 1, 2018, through June 30, 2019, inclusive.  
Board of Selectmen and Finance Committee support this motion. 
It was moved, seconded, and carried by an electronic vote of 284 in favor to 5 opposed. 
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The Chair entertained a motion under Article 6.
ARTICLE 6: To see if the Town will vote to appropriate for Capital Outlay Items, such sums of money as set forth in the 
schedule prepared by the Finance Committee, or any other sum or sums, a copy of which schedule is on file in the Town 
Clerk’s Office, and which is incorporated herein by reference, and determine whether such sums will be raised by fees, 
taxation, transferred from available funds, provided by borrowing, or by any combination of the foregoing; or act on 
anything relative thereto.   (Finance Committee)  (requires 2/3 vote if funded with borrowing)
A report from the Chairman of Capital Improvement Denise Donnelly was given: 
I served as the Chair of the Capital Improvement Planning Committee this past year and let me just quickly and briefly 
take you through the process that the Capital Improvement Planning Committee follows. The Town Administrator solicits 
from each of the department heads in the fall proposed capital expenditures for the following fiscal year. Those 
expenditures are ranked in order of priority based on highest priority projects that are required to comply with the law; 
projects that are critically needed for a municipal service that have to do with safety and dependability those that are 
mandatory but may be responsive to desires of the community and finally those that are just necessary due to inadequate 
planning or unexpected expenses. Needless to say, given the state of our budget we never make it down to the fourth 
priority items. The Capital Improvement Planning Committee which compose of member of the Finance Committee, the 
Town Administrator, the Treasurer, the Accountant and one or two members of the Board of Selectmen meet with each of 
the department heads. We raise questions to ask about each of the expenditures and then determine the best form of 
funding for those expenditures so we report and recommend which expenditures should be approved that then goes to the 
Finance Committee which then reviews and makes its own recommendations as to what should be approved and how 
those expenditures should be funded. So for Article 6 if you’ll look page 50 of your Voters Booklet you’ll see the 
expenditures that have been proposed for this year which include a police cruiser which will be paid out of the parking 
meter fund; the computer replacement program so this includes all computers and support for all town employees for the 
school. It is an area where we’re going to do a deeper review this year but there are some new expenses that came up and 
this is obviously keeping the technology and equipment and infrastructure up to date is a constant process for the IS & IT 
team; sidewalk and patio repairs for the schools, a small proportion of what’s needed, smoke detector replacement 
obviously that’s needed for safety, playground equipment replacement is also a safety issue the Legion Hall boiler I think 
that’s what we just we already paid for that, that got paid for this year, the library exterior door entry that is again a safety 
issue, T-wharf restroom ventilation has to do with maintenance and the ability to keep costs down over the long term for 
maintaining that restroom, a roadway asphalt compactor to replace one that is no longer functional in order to repair 
potholes in town roadway improvements that’s the town’s allocation to match up with the Chapter 90 funds from the state 
to improve roadways around the town and the DPW does indeed have a list of prioritized roads that they are making their 
way through each year to update the roadways and improve them and finally for the transfer station replacing the lower 
deck of the excavator which is on its last legs so to speak so those are the recommended expenditures from the Capital 
Improvement Planning Committee that have been approved by the Finance Committee. 
MITCH VIEIRA FOR CAPITAL IMPROVEMENT PLANNING COMMITTEE CHAIR DENISE DONNELLY moves 
that the Town appropriate $362,626.14 for the items printed on page 50 in the Town Meeting Voters Booklet as columns 
3, 4, 5, & 6 and to meet this appropriation, $292,259.14 shall be transferred from Free Cash, $50,134 shall be transferred 
from the Parking Meter Reserve, $5,298 shall be transferred from the Waterways Fund, $6,701.83 from the Harbormaster 
Outboard Motors account, $6,298.14 shall be transferred from the School Auditorium Improvements Account, $955 shall 
be transferred from the SS Sanding Unit Account, $980.03 shall be transferred from the Cemetery Mower Account and 
that the Board of Selectmen is authorized to take any other action necessary or convenient to carry out these projects and 
purchases. Board of Selectmen and Finance Committee support this motion.
An amendment to delete $5,000 from line 154 IS&T for Chromebooks was moved, seconded, and failed by an electronic 
vote of 21 in favor and 293 opposed. 
Article 6 was moved, seconded, and carried by electronic vote with 280 in favor and 7 opposed. 
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The Chair entertained two motions under Article 6A.
ARTICLE 6A: To see if the Town will vote to appropriate for Capital Outlay Items for the Water Enterprise, sums of 
money as set forth in the schedule prepared by the Finance Committee, or any other sum or sums, a copy of which 
schedule is on file in the Town Clerk’s Office and which is incorporated herein by reference, and determine whether 
such sums will be raised by fees, taxation, transferred from available funds, provided by borrowing, or by any 
combination of the foregoing; or act on anything relative thereto.    (Finance Committee) (requires 2/3 vote if funded with 
borrowing)
First motion:
MITCH VIEIRA FOR CAPITAL IMPROVEMENT PLANNING COMMITTEE MEMBER BETH SULLIVAN moves 
that the Town appropriate $101,380.64 for the following items: Water Main Replacement, Carlson’s Quarry Pump 
Installation, and Water Meter Modules; as  set forth  on Page 51 of the Town Meeting Voters Booklet  under Article 6A – 
Water Enterprise Fund, including all incidental and related expenses, and to meet this appropriation, that the sum of 
$101,380.64  be transferred as follows: the sum of $49,564.80 from the Deep Bedrock Well account, the sum of $1,500.95 
from the Water Treatment Plant Equipment Replacement account, the sum of $2,220.37 from the Cape Pond Silt Removal 
Project account, the sum of $3,797.50 from the Clearwell Cleaning Project account, the sum of $8,339. from the Great 
Hill Water Pressure Project account, the sum of $11,469.35 from the Pigeon Hill Tank Replacement Project account, the 
sum of $24,488.67 from the Flat Ledge Quarry Pump Project account and further to authorize the Board of Selectmen and 
the DPW Commissioners to take any other action necessary or convenient to carry out these projects. The Board of 
Selectmen and Finance Committee support this motion.
It was moved, seconded, and carried unanimously by a hand vote. 
Second motion: 
MITCH VIEIRA FOR CAPITAL IMPROVEMENT PLANNING COMMITTEE MEMBER BETH SULLIVAN moves 
that the Town appropriate $125,000.00 for the DAF/GAC Filter Replacement as set forth on Page 51 of the Town Meeting 
Voters Booklet under Article 6A – Water Enterprise Fund, and for all incidental and related expenses, and to meet this 
appropriation the Treasurer, with the approval of the Board of Selectmen, is authorized to borrow the sum of $125,000. 
pursuant to M.G.L. c. 44, §§7 and/or 8, or any other enabling authority and issue bonds and notes therefor; and that the 
Board of Selectmen is authorized to take any other action necessary or convenient to carry out these projects and 
purchases; and further that any premium received by the Town upon the sale of any bonds or notes approved by this vote, 
less any such premium applied to the payment of the costs of issuance of such bonds or notes, may be applied to the 
payment of costs approved by this vote in accordance with M.G.L. c. 44 §20, thereby reducing the amount authorized to 
be borrowed to pay such costs by a like amount. The Board of Selectmen and the Finance Committee support this motion. 
(requires 2/3 vote)
It was moved, seconded, and carried by an electronic vote of 261 in favor to 11 opposed. 
MODERATOR: I have made the following determinations that Articles A and V are related because they are about 
reports. C-F are about charitable organizations that we support and O and T are chained together and here’s my rationale 
O and P are things that will just put things on ballots and then P through T are all zoning articles so they all kind of string 
together so it really isn’t just drugs and alcohol and flying. There was a rationale for that and the Police Chief has asked 
me on his behalf to move a motion that we move O through T to the beginning of the lottery articles and that under our 
bylaws requires a four-fifths vote. So any discussion about that moving those to the front, requires a four-fifths vote.  
It was moved, seconded, and carried by an electronic vote of 258 in favor to 24 opposed or 91% to 9% 
The Chair entertained a motion under Article O. 
ARTICLE O (1): To see if the Town will vote to authorize the Board of Selectmen to petition the General Court for a 
special act in the form set forth below, authorizing the Board to issue up to four annual licenses for the sale of all 
alcoholic beverages not to be consumed on the premises; provided, however, that the General Court may make clerical or 
editorial changes of form only to the bill, unless the Board of Selectmen approve amendments to the bill before enactment 
by the General Court; and, provided further that the Board of Selectmen is hereby authorized to approve amendments 
which shall be within the scope of the general public objectives of this petition:
AN ACT RELATIVE TO THE GRANTING OF ALCOHOLIC BEVERAGES LICENSES NOT TO BE CONSUMED 
ON THE PREMISES BY THE TOWN OF ROCKPORT. 
Be it enacted by the Senate and House of Representatives in General Court assembled, and by the authority of the same, 
as follows:  
SECTION 1.  (a) Notwithstanding sections 11, 11A and 17 of chapter 138 of the General Laws, or any other general or 
special law to the contrary, the board of selectmen of the town of Rockport may place upon the official ballot to be used at 
the next annual or special town election the following question:  
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Shall the board of selectmen be authorized to grant up to 4 year-round licenses for the sale of all alcoholic beverages not 
to be consumed on the premises?  
Yes__
No  __ 
If a majority of votes cast in answer to the question are in the affirmative, the town may grant up to four licenses for the 
sale of alcoholic beverages not to be consumed on the premises.  The board of selectmen may from time to time issue 
regulations for the granting of the licenses and define terms appropriate to carrying out the objectives of this act.  The 
granting of such licenses shall in all other respects be governed by said chapter 138. 
(b)  The board of selectmen may grant a license issued pursuant to this act to a new applicant at the same location if the 
applicant files a letter from the department of revenue and a letter from the department of unemployment assistance 
indicating that the license is in good standing with those departments and that all applicable taxes, fees and contributions 
have been paid.
(c) If a license granted pursuant to this act is cancelled, revoked or no longer in use, it shall be returned physically, with
all rights, privileges and restrictions pertaining thereto, to the board of selectmen and the board may then grant the license 
to a new applicant under the same conditions specified in this act. 
SECTION 2. This act shall take effect upon its passage. 
(Citizen Petition) (requires majority vote)
MITCH VIEIRA FOR LEAD PETITIONER IAN CROWN moves that the Town vote to authorize the Board of 
Selectmen to petition the General Court for a special act in the form set forth in Article O in the warrant, except that the 
special act and ballot question would be modified so that the Board of Selectmen be authorized to grant up to 3 year-round 
licenses for the sale of all alcoholic beverages not to be consumed on the premises; provided, however, that the General 
Court may make clerical or editorial changes of form only to the bill, unless the Board of Selectmen approve amendments 
to the bill before enactment by the General Court; and, provided further that the Board of Selectmen is hereby authorized 
to approve amendments which shall be within the scope of the general public objectives of the petition.
It was moved and seconded.
An amendment was moved and seconded to add: (To the Special Act Section) 1. (d) For purposes of this Special Act 
“food store” shall be defined in Section 1 of the Special Act that was passed in Article R of the April 9, 2012 Annual 
Town Meeting. 
The amendment failed by an electronic vote of 112 in favor to 207 opposed.  
Senator Bruce Tarr was recognized and thanked for everything he does for our community and for the 
Commonwealth of Massachusetts. 
The motion failed by an electronic vote of 156 in favor and 168 opposed or 48% to 52%. The question will not be put on 
the ballot.
The Chair entertained a motion under Article P. 
ARTICLE P (2): To see if the Rockport will vote to amend the Town’s Zoning By-Law by adding a new Section N, 
Marijuana Establishments to the Table of Contents under Section VI. Special Regulations and by adding to Section III, B., 
Table of Permitted Uses, IV., S., Non-Medical Marijuana Establishments” to read:
Uses Zoning Districts
SRAA & 
SR
RA R SMR G D
S.  Non-Medical 
Marijuana 
Establishments
N N N N N N
Consistent with G.L. c.94G, § 3(a)(2), all types of non-medical marijuana establishments as defined in G.L. c. 94G, § 1(j), 
to include marijuana cultivators, marijuana testing facilities, marijuana product manufacturers, marijuana retailers or any 
other types of licensed marijuana-related businesses, shall be prohibited within the Town of Rockport.  This change shall 
be effective upon passage by the voters at the Town Election on May 15, 2018; or take any action relative thereto.
(Planning Board) (requires 2/3 vote)
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MITCH VIEIRA FOR PLANNING BOARD CHAIR HERMAN LILJA moves that the Town amend the Rockport Zoning By-
Law by inserting in Section III, B., Table of Permitted Uses, IV, a new row, “S., Non-Medical Marijuana Establishments”, 
as follows:
Uses Zoning Districts
SRAA & SR RA R SMR G D
S.  Non-Medical 
Marijuana 
Establishments
N N N N N N
and, further, by inserting in proper sequence in Section VI. Special Regulations, a new section, Marijuana Establishments, 
as follows: 
Consistent with G.L. c.94G, §3(a)(2), all types of non-medical marijuana establishments as defined in G.L. c.94G, 
§1(j), to include marijuana cultivators, marijuana testing facilities, marijuana product manufacturers, marijuana
retailers or any other types of licensed marijuana-related businesses, shall be prohibited within the Town of Rockport. 
The Board of Selectmen and the Planning Board support this Article. 
MODERATOR: Moved and seconded. This is going to require a two-thirds vote. It is a Zoning Article. 
PLANNING BOARD CHAIRMAN HERMAN LILJA: Unfortunately this is a two-thirds vote. I’m going to give you 
a series of background slides to set the stage for the four Articles then there’ll be an Article and a vote. When P is up 
and then there’ll be Q and then there’ll be R and then there’ll be S but the preliminary that I’ll give you is for all four. 
So let’s begin. 
We’re here to vote principally on the ban for marijuana establishments that is Article P and then we are following that 
by establishing a zoning district location for marijuana establishments if they come and that is Article Q. Then we 
establish the controls for operation of the medical marijuana treatment centers that’s Article R and finally establish 
controls for operation of non-medical marijuana establishments Article S. Most important is that Articles Q, R, and S 
are required for your vote regardless of the result on Article P. So I’m giving you an overview of the legislation and 
regulations in Massachusetts. Mr. Lilja continued reading the slides. Below are some pertinent slides:
AMY KWESELL: KP Law – through the Moderator –the Act specifically allows towns to issue bans. The difference is 
that a town that voted for it has to pass the ban at town meeting by two-thirds vote and then has to go to the ballot. A town 
that voted against it does not have to go to the ballot. They simply just have to pass a bylaw by two-thirds vote. So that is 
the difference.  
POLICE CHIEF JOHN HORVATH spoke about public safety and the impacts of a recreational marijuana shop - Safety,
Quality of Life, and Increased Costs.
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MODERATOR: A yes vote will put on the ballot on May 15th a question as to whether to ban recreational marijuana 
establishments as it is defined and it requires a two-thirds vote because this is zoning. 
The motion carried 243 in favor and 53 opposed to put this on the ballot.
The Chair entertained a motion under Article Q.
ARTICLE Q (3): To see if the Town will vote to amend the Rockport Zoning By-Law by adding a new Section N, 
Marijuana Establishments to the Table of Contents under Section VI. Special Regulations and by adding to Section III, B., 
Table of Permitted Uses, IV, S, “Marijuana Establishments” to read:
Uses Zoning Districts
SRAA & 
SR
RA R SMR G D
S.  Marijuana 
Establishments
N N N N N SP
Consistent with G.L. c.94G, § 3(a)(2), all types of “marijuana establishments” as defined in G.L. c. 94G, § 1, to include 
marijuana cultivators, independent testing laboratories, marijuana product manufacturers, marijuana retailers or any other 
types of licensed marijuana-related businesses, shall be permitted within the Town of Rockport by special permit from the 
Planning Board; or take any action relative thereto.  (Planning Board) (requires 2/3 vote)
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MITCH VIEIRA FOR PLANNING BOARD CHAIR HERMAN LILJA moves that the Town amend the Rockport 
Zoning By-Law by inserting in Section III, B., Table of Permitted Uses, IV, a new row, “S., Marijuana 
Establishments”, as set forth in the use table contained in  Article Q; 
Uses Zoning Districts
SRAA & 
SR
RA R SMR G D
S.  Marijuana 
Establishments
N N N N N SP
and further, by inserting in proper sequence in Section VI. Special Regulations, a new section, Marijuana 
Establishments, as follows:
Consistent with G.L. c.94G, § 3(a)(2), all types of “marijuana establishments” as defined in G.L. c. 94G, §1, to 
include marijuana cultivators, independent testing laboratories, marijuana product manufacturers, marijuana retailers 
or any other types of licensed marijuana-related businesses, referred to for purposes of this bylaw as “non-medical 
Marijuana Establishments”, and medical marijuana treatment centers as defined in G.L. c.94I (“MMTCs”), which 
entities shall be referred to collectively for purposes of this zoning bylaw as “Marijuana Establishments”, shall be 
prohibited in all districts within the Town of Rockport other than in the Downtown District where they shall be 
permitted by special permit from the Planning Board.  
The motion was moved and seconded. 
An amendment was moved and seconded to remove the Planning Board with Board of Selectmen as a special 
permitting authority throughout the proposed bylaw amendment as set forth in Article Q and the remainder of the two 
of the zoning bylaws for this limited purpose. That motion failed 45% in favor 55% opposed or 101 to 121
The motion was moved, seconded, and carried by an electronic vote of 78% to 22% or 167 in favor and 47 opposed. 
The Chair entertained a motion under Article R.
ARTICLE R (4): To see if the Town will vote to amend the Rockport Zoning By-Law by adding under Section VI, Special 
Regulations, Section N, Marijuana Establishments the following:
1. Medical Marijuana
a. The regulations for the sale and use of marijuana medically prescribed are described in MGL Chapter 55 (Act to Ensure the Safe
Access to Marijuana), and Chapter 94I (Medical Use Of Marijuana).  Exceptions to these regulations for sale and use of
marijuana in Rockport are provided in (b.) General Provisions, below.
b. General Provisions
i. Medical Marijuana Treatment Centers (MMTC) are permitted by special permit.
ii. The sale of medical marijuana will be permitted only in the Downtown zoning district.
iii. The sale of medical marijuana will be prohibited:
1. Within 500 ft of a school – public or private
2. Within 200 ft of a day-care center
c. The sale of medical marijuana will be permitted Monday – Saturday, 10-6 pm and Sunday 12-5 pm.  Any change is by agreement
with the Planning Board.
d. No signage associated with an MMTC may use medical symbols, images of marijuana, related paraphernalia, or colloquial
references to cannabis and marijuana.  In addition, no graphics related to marijuana or paraphernalia may be used on the exterior
of the MMTC or the building in which the MMTC is located.
e. All windows in a MMTC must be screened so as to prevent view of plants, products, and paraphernalia.
f. An MMTC must provide 24 hour security with remote electronic monitoring.
g. Unauthorized entry into an MMTC must be reported to the Rockport Police immediately upon detection.
h. The Planning Board is the Special Permit granting authority for medical marijuana.
i. A non-refundable fee of $500 prescribed by the Planning Board is to be submitted with the application to initiate the process for
obtaining a Special Permit.
Or take any action relative thereto.  (Planning Board) (requires 2/3 vote)
MITCH VIEIRA FOR PLANNING BOARD CHAIR HERM LILJA moves that the Town vote to amend the 
Rockport Zoning By-Law by inserting in Section VI, Special Regulations, at the end of the section entitled, 
Marijuana Establishments, a new subsection as follows, and further, to authorize the Town Clerk to make such 
revisions to the numbering and lettering of such subsection to ensure conformity with the Zoning By-law:
1. Medical Marijuana
a. The regulations for the sale and use of marijuana medically prescribed are described in MGL
Chapter 55 (Act to Ensure the Safe Access to Marijuana), and Chapter 94I (Medical Use of
Marijuana) and any regulations promulgated thereunder.  Medical marijuana treatment centers in
the Town of Rockport shall be subject to the following additional provisions.
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b. General Provisions
i. Medical Marijuana Treatment Centers (“MMTCs”) are permitted in the Downtown
zoning district only by special permit.
ii. MMTCs shall be prohibited from locating:
1. Within 500 feet of a school – public or private
2. Within 200 feet of a day-care center
c. MMTCs shall be permitted to operate Monday – Saturday, 10-6 pm and Sunday 12-5 pm, unless
otherwise approved by the Planning Board.
d. No signage associated with a MMTC may use medical symbols, images of marijuana, related
paraphernalia, or colloquial references to cannabis and marijuana.  In addition, no graphics
related to marijuana or paraphernalia may be used on the exterior of the MMTC or the building in
which the MMTC is located.
e. All windows in a MMTC must be screened so as to prevent view of plants, products, and
paraphernalia.
f. A MMTC must provide 24 hour security with remote electronic monitoring.
g. Unauthorized entry into a MMTC shall be reported to the Rockport Police Department
immediately upon detection.
h. The Planning Board shall be the Special Permit granting authority for MMTCs.
i. No special permit application for a MMTC shall be deemed complete until a fee of $500 is
submitted to the Planning Board.
j. All definitions set forth in GL Chapter 55, Chapter 94 and any applicable state regulation are
hereby incorporated into this bylaw
It was moved, seconded, and carried by an electronic vote of 84% to 15% or 157 to 31. 
The Chair entertained a motion under Article S. 
ARTICLE S (5): To see if the Town will vote to amend the Rockport Zoning By-Law by adding under Section VI, Special 
Regulations, Section N, Marijuana Establishments, the following:
1. Non-Medical Marijuana
a. The regulations for the sale and use of marijuana non-medically prescribed are described in MGL Chapter 55 (Act to Ensure the
Safe Access to Marijuana), and Chapter 94G (Regulation of the Use and Distribution of Marijuana Not Medically Prescribed).
Exceptions to these regulations for sale and use of marijuana in Rockport are provided in (b.) General Provisions, below.
b. General Provisions
i. Non-medical Marijuana Establishments are permitted by special permit.
ii. Non-medical Marijuana Establishments will be permitted only in the Downtown zoning district.
iii. Non-medical Marijuana Establishments will be prohibited:
1. Within 500 ft of a school – public or private
2. Within 200 ft of a day-care center
c. The sale of non-medical marijuana will be permitted Monday – Saturday, 10-6 pm and Sunday 12-5 pm.  Any change is by
agreement with the Planning Board.
d. No signage associated with non-medical Marijuana Establishments may use medical symbols, images of marijuana, related
paraphernalia, or colloquial references to cannabis and marijuana.  In addition, no graphics related to marijuana or paraphernalia
may be used on the exterior of the building in which the non-medical marijuana is located.
e. All windows of a non-medical Marijuana Establishment must be screened so as to prevent view of plants, products, and
paraphernalia.
f. The location of a non-medical Marijuana Establishment must provide 24 hour security with remote electronic monitoring.
g. Unauthorized entry into a non-medical Marijuana Establishment must be reported to the Rockport Police immediately upon
detection.
j. The Planning Board is the Special Permit granting authority for non-medical Marijuana Establishments.
h. A non-refundable fee of $500 prescribed by the Planning Board is to be submitted with the application to initiate the process for
obtaining a Special Permit.
Or take any action relative thereto.  (Planning Board) (requires 2/3 vote)
MITCHELL VIEIRA FOR PLANNING BOARD CHAIR HERMAN LILJA moves that the Town vote to amend the 
Rockport Zoning By-Law by inserting in Section VI, Special Regulations, at the end of section entitled, Marijuana 
Establishments, a new subsection as follows, and further, to authorize the Town Clerk to make such revisions to the 
numbering and lettering of such subsection to ensure conformity with the Zoning By-law:
1. Non-Medical Marijuana
a. The regulations for the sale and use of marijuana non-medically prescribed are described in MGL
Chapter 55 (Act to Ensure the Safe Access to Marijuana), and Chapter 94G (Regulation of the Use
and Distribution of Marijuana Not Medically Prescribed).  Non-medical Marijuana Establishments in
the Town of Rockport shall be subject to the following additional provisions.
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b. General Provisions
i. Non-medical Marijuana Establishments are permitted in the Downtown zoning
district only by special permit.
ii. Non-medical Marijuana Establishments shall be prohibited from locating:
1. Within 500 feet of a school – public or private
2. Within 200 feet of a day-care center
c. Retail sales of non-medical Marijuana Establishments will be permitted Monday – Saturday, 10-6 pm
and Sunday 12-5 pm, unless otherwise authorized by the Planning Board.
d. No signage associated with non-medical Marijuana Establishments may use medical symbols, images
of marijuana, related paraphernalia, or colloquial references to cannabis and marijuana.  In addition, no
graphics related to marijuana or paraphernalia may be used on the exterior of the building in which the
non-medical marijuana is located.
e. All windows of a non-medical Marijuana Establishment must be screened so as to prevent view of
plants, products, and paraphernalia.
f. The location of a non-medical Marijuana Establishment must provide 24 hour security with remote
electronic monitoring.
g. Unauthorized entry into a non-medical Marijuana Establishment must be reported to the Rockport
Police immediately upon detection.
h. The Planning Board is the Special Permit granting authority for non-medical Marijuana Establishments.
i. No application for a special permit shall be deemed complete until a fee of $500 is submitted to the
Planning Board.
j. All definitions set forth in General Law 55 Chapter 94G and any applicable state regulation are hereby
incorporated into this bylaw.
It was moved, seconded, and carried by an electronic vote of 87% to 13% or 160 to 23. 
The Chair entertained a motion under Article T. 
ARTICLE T (6): To see if the Town will vote to: delete the following under Section III, B. Table of Permitted Uses in Zoning 
Districts, VII, Aircraft Landing Areas (ALA):
    SRAA&SR     RA        R  SMR         G           D
Aircraft Landing SP  N        N    N  N       N
Areas (ALA)
and to delete in its entirety Section VI.  Special Regulations, M. Aircraft Landing Areas (ALAs); r take any action relative thereto.  (Planning Board)
(requires 2/3 vote)
MITCHELL VIEIRA FOR PLANNING BOARD VICE CHAIR EDWARD HAND moves that the Town amend the 
Rockport Zoning Bylaw, Section III, B., Table of Permitted Uses in Zoning Districts, by deleting, in its entirety, the row 
listed in said table as “VII, Aircraft Landing Areas (ALA)”, and, further, amend the Zoning Bylaw, Section VI., Special 
Regulations, by deleting, in its entirety, the title and text of Section M. Aircraft Landing Areas (ALAs). 
It was moved, seconded, and carried by an electronic vote of 96% in favor to 4% not in favor or 161 to 6. 
ARTICLE G (7): To see if the Town will vote to raise and appropriate or appropriate by transfer from Free Cash the sum of 
$55,000 to pay for state mandated real and personal property revaluations; or act on anything relative thereto. (Board of Assessors) 
(requires majority vote)
THERE WAS NO MOTION UNDER ARTICLE G. 
The Chair entertained a motion under Article C. 
ARTICLE C (8): To see if the Town will vote to raise and appropriate or appropriate and appropriate and transfer from 
Free Cash the sum of $4,000 or any other sum, as a grant to Action, Inc.; or act on anything relative thereto.   (Board of 
Selectmen) (requires majority vote)
MITCHELL VIEIRA FOR ACTION BOARD MEMBER ROGER LESCH moves that the Town appropriate and transfer 
from Free Cash the sum of $4,000 to be expended under the direction of the Board of Selectmen to fund a grant to Action, 
Inc., 180 Main Street, Gloucester, MA. The Board of Selectmen and Finance Committee support the motion. 
It was moved, seconded, and carried by hand vote. 
The Chair entertained a motion under Article D. 
ARTICLE D (9): To see if the Town will vote to raise and appropriate or appropriate and transfer from Free Cash the 
sum of $3,000 or any other sum, as a grant to Healing Abuse Working for Change (HAWC); or act on anything 
relative thereto.   (Board of Selectmen) (requires majority vote)
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MITCHELL VIEIRA FOR BOARD OF SELECTMEN VICE CHAIR DON CAMPBELL moves that the Town appropriate and 
transfer from Free Cash the sum of $3,000 to be expended under the direction of the Board of Selectmen to fund a grant to 
HAWC, 27 Congress Street, Salem, MA. The Board of Selectmen and Finance Committee support the motion.
It was moved, seconded, and carried unanimously by hand vote. 
The Chair entertained a motion under Article E.
ARTICLE E (10): To see if the Town will vote to raise and appropriate or appropriate and transfer from Free Cash the 
sum of $3,100 or any other sum, as a grant to SeniorCare, Inc.; or act on anything relative thereto.    (Board of 
Selectmen)  (requires majority vote)
MITCHELL VIEIRA FOR BOARD OF SELECTMEN MEMBER WILHELMINA SHEEDY moves that the Town appropriate 
and transfer from Free Cash the sum of $3,100 to be expended under the direction of the Board of Selectmen to fund a 
grant to SeniorCare, Inc., 5 Blackburn Center, Gloucester, MA. The Board of Selectmen and Finance Committee support 
the motion. 
It was moved, seconded, and carried unanimously by hand vote. 
We move on to Article F. 
ARTICLE F (11): To see if the Town will vote to raise and appropriate or appropriate and transfer from Free Cash the 
sum of $5,000 or any other sum, as a grant to The Open Door; or act on anything relative thereto.  (Board of Selectmen) 
(requires majority vote)
MITCHELL VIEIRA FOR BOARD OF SELECTMEN MEMBER PAUL MURPHY moves that the Town appropriate and 
transfer from Free Cash the sum of $5,000 to be expended under the direction of the Board of Selectmen to fund a grant to 
The Open Door, 28 Emerson Avenue, Gloucester, MA. The Board of Selectmen and the Finance Committee support the 
motion. 
It was moved, seconded, and carried unanimously by hand vote. 
The Chair entertained a motion under Article B. 
ARTICLE B (12): To see if the Town will vote to expend a sum of money allocated to the Town under the provisions 
of M.G.L. Ch. 90 or otherwise, so-called “Chapter 90 monies”; or act on anything relative thereto.  (Department of 
Public Works) (requires majority vote)
MITCHELL VIEIRA FOR DPW COMMISSIONER CHAIR BRUCE REED moves that the Town expend the sum of $189,701. 
or such other sum as is made available to the Town under the provisions of Mass General Laws Ch. 90. The Board of 
Selectmen and the Finance Committee support the motion. 
It was moved, seconded, and carried unanimously by voice vote. 
ARTICLE L (13): To see if the Town will vote to appropriate by transfer from the Board of Selectmen Special 
Revenue account to the Granite Pier Oak Tree Capital account to pay for the purchase and installation of a mature oak 
tree at Granite Pier; or act on anything relative thereto.  (Board of Selectmen)  (requires majority vote)
There was no motion for Article L. 
The Chair entertained a motion under Article M. 
ARTICLE M (14): To see if the Town will vote to authorize the Board of Selectmen and/or the School Committee to enter 
into one or more power purchase agreements and/or net metering credit purchase agreements with one or more owners of 
renewable energy facilities for terms of up to 30 years; and to take any actions and execute any other documents and 
ancillary agreements necessary, convenient, or appropriate to accomplish the foregoing and to implement and administer 
the power purchase agreements and/or net metering credit purchase agreements, all of which agreements and documents 
shall be on such terms and conditions and for such consideration as the Board of Selectmen and/or School Committee 
deems to the best interests of the Town; or act on anything relative thereto.   (School Committee) (requires majority vote)
MITCHELL VIEIRA FOR SCHOOL COMMITTEE MEMBER CHAIR COLLEEN COOGAN moves that the Town vote to 
authorize the Board of Selectmen for municipal buildings and the Board of Selectmen with the approval of the  School 
Committee for school buildings to enter into one or more power purchase agreements and/or net metering credit purchase 
agreements with one or more owners of renewable energy facilities for terms of up to 30 years, and take any actions and 
execute any other documents and ancillary agreements necessary, convenient, or appropriate to accomplish the foregoing 
and to implement and administer the power purchase agreements and/or net metering credit purchase agreements, all of 
which agreements and documents shall be on such terms and conditions and for such consideration as the Board of 
Selectmen for municipal buildings and the Board of Selectmen in consultation with  the School Committee for school 
buildings deem to be in the best interests of the Town. The Board of Selectmen and the Finance Committee support this motion.
It was moved, seconded, and carried by voice vote.
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The Chair entertained a motion under Article H. 
ARTICLE H (15): To see if the Town will vote pursuant to the provisions of General Laws, Chapter 44, Section 53E½, 
as most recently amended, to establish fiscal year spending limits for the revolving funds set forth in Chapter 7, 
Section 10 of the Rockport Code of By-Laws “Establishment of Revolving Accounts”, with such limitations to be 
applicable from fiscal year until such time as they are later amended:  
; or act on anything relative thereto.    (Board of Selectmen) (requires majority vote)
MITCH VIEIRA FOR BOARD OF SELECTMAN MEMBER DENISE DONNELLY moves that the Town, pursuant to the 
provisions of General Laws, Chapter 44, Section 53E½, as most recently amended, establish the annual spending 
limits listed in the warrant under Article H for the revolving funds set forth in Chapter 7, Section 10 of the 
Rockport Code of By-Laws, “Establishment of Revolving Accounts”, with such limitations to be applicable in 
Fiscal Year 2019 and from fiscal year to fiscal year until such time as they are later amended. The Board of 
Selectmen and the Finance Committee support this motion.
It was moved, seconded, and carried by voice vote. 
The Chair entertained a motion under Article I.
ARTICLE I (16): To see if the Town will vote to raise and appropriate or appropriate by transfer from Free Cash a 
sum of money to the General Stabilization fund to pay for future capital expenditures; or act on anything relative 
thereto. (Board of Selectmen) (requires majority vote
MITCH VIEIRA FOR BOARD OF SELECTMEN MEMBER PAUL MURPHY moves that the Town appropriate and transfer 
from Free Cash the sum of $55,000. to the General Stabilization Fund for the purposes of Article I as printed in the 
warrant.  The Board of Selectmen and the Finance Committee support this motion. 
It was moved, seconded, and carried unanimously by voice vote. 
The Chair entertained a motion under Article J. 
ARTICLE J (17): To see if the Town will vote to raise and appropriate or appropriate by transfer from Free Cash a 
sum of money to the Capital Reserve Stabilization fund to pay for future capital expenditures; or act on anything
relative thereto. (Board of Selectmen) (requires majority vote)
MITCH VIEIRA FOR CAPITAL IMPROVEMENT PLANNING COMMITTEE CHAIR DENISE DONNELLY moves that the 
Town appropriate and transfer from Free Cash the sum of $239,390. to the Capital Reserve Stabilization Fund for the 
purposes of Article J as printed in the warrant.  The Board of Selectmen and the Finance Committee support the motion. 
It was moved, seconded, and carried unanimously by voice vote. 
ARTICLE U (18): To see if the Town will vote to raise and appropriate, transfer, or borrow a sum of money to design, 
construct, and equip a new DPW Facility at 2 DPW Way off Upper Main Street, including the payment of costs incidental 
or related thereto, and if funds are borrowed for such purposes, to authorize the Treasurer, with the approval of the Board 
of Selectmen, to borrow said sum under General Laws Chapter 44, Section 7 or any other enabling authority; provided, 
however, that if borrowing is authorized, the appropriation authorized under this article shall be contingent upon  approval 
by the voters of a so-called Proposition 2½ debt exclusion, as provided in G.L. Chapter 59, Section 21C(k); or act on 
anything relative thereto. (DPW Commissioners) (requires 2/3 vote if borrowing)
There was no motion under Article U. 
The Chair entertained a motion under Article A. 
ARTICLE A (19): To see if the Town will vote to accept the reports of its officers,  boards, departments, committees and 
commissions, as printed in the 2017 Annual Town Report or as otherwise submitted to Town Meeting; or act on anything 
relative thereto. (Moderator) (requires majority vote)
Program or Purpose FY Spending Limit
Community House (building 
maintenance purposes)
$28,000
Council on Aging (paying Senior 
class teachers & related expenses)
$30,000
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MITCH VIEIRA FOR BOARD OF SELECTMAN VICE CHAIR DON CAMPBELL moves that the Town accepts the 
reports of its officers, boards, departments, committees and commissions, as printed in the 2017 Annual Town Report or 
as otherwise submitted to Town Meeting. The Board of Selectmen supports the motion. 
It was moved, seconded, and carried by voice vote.
The Chair entertained a motion under Article V.
ARTICLE V (20): To see if the Town will hear, receive and act upon the report of the Ad Hoc Committee on Town
Water Supply appointed pursuant to the vote of the 1980 Annual Town Meeting under Warrant Article 16 and
extended by votes of successive Annual Town Meetings through and including the 2017 Annual Town Meeting
under Warrant Article Y and extend the term of the Committee; or act on anything relative thereto. (Town Moderator) 
(requires majority vote)
MITCH VIEIRA FOR BOARD OF SELECTMEN MEMBER PAUL MURPHY moves that the Town hear, receive 
and act upon the report of the Ad Hoc Committee on Town Water Supply appointed pursuant to vote of the 
1980 Annual Town Meeting under Warrant Article 16 and extended by votes of successive Annual Town 
Meetings through and including the 2017 Annual Town Meeting under Warrant Article Y, and extend the term 
of the Committee. The Board of Selectmen supports the motion. 
It was moved, seconded, and carried unanimously by voice vote. 
The Chair entertained a motion under Article N. 
ARTICLE N (21): To see if the Town will vote to refer the question of Rockport’s wastewater treatment limitations to 
the Department of Public Works in collaboration with the Planning Board and the Board of Selectmen in order to study 
the current and future capacity limitations of Rockport’s wastewater treatment facility and to recommend measures to 
address said limitations.  We request that this study include evaluation of mechanisms for guiding development and 
controlling future demand on the facility, including but not limited to zoning and/or general bylaws, sewer regulations, 
policies, and protocols for approval of sewer connections and extensions; and that the findings and recommendations from 
this study be provided as a Report to the 2018 Fall Town Meeting.  Furthermore, the undersigned Voters of the Town of 
Rockport respectfully urge the Department of Public Works to refrain from authorizing extensions to the existing sewer 
system until the Voters have accepted the Report and voted on measures to address the limitations of the wastewater 
treatment facility.   (Citizen Petition) (requires majority vote)
MITCH VIEIRA FOR LEAD PETITIONER ERIC HUTCHINS moves that the Town vote, as a sense of the meeting, 
to indicate its support for a study of the current and future capacity of Rockport’s wastewater treatment facility and 
identification of measures to address capacity limitations; that a report as to any findings be provided to the 2018 
Fall Town Meeting, and further that extensions of the sewer system not be undertaken until such report has been 
made.  The Board of Selectmen and Finance Committee support the motion. 
It was moved, seconded, and carried by voice vote.
ARTICLE K (22): To see if the Town will vote to raise and appropriate or appropriate by transfer from Free Cash a 
sum of money to the Other Post-Employment Benefits (OPEB) Trust Fund created under Article N of the April 3, 
2010 Annual Town Meeting to cover future benefit obligations to retired employees; or act on anything relative 
thereto. (Board of Selectmen) (requires majority vote)
There was no motion under Article K. 
The Chair entertained a motion to dissolve this meeting.
It was moved, seconded, and carried by voice vote to dissolve the meeting at 3:25PM.
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TOWN OF ROCKPORT 
FALL TOWN MEETING
SEPTEMBER 17, 2018 
ROCKPORT HIGH SCHOOL AUDITORIUM
The Fall Town Meeting commenced at 7:06PM. The evening was started with the Pledge of Allegiance followed by the 
invocation given by Reverend Matt Wigton. 
A motion was made, seconded, and passed by voice vote to omit the reading of the Articles.
The Town Clerk read the Officer’s Return.
The Town Moderator gave instructions and directives. 
The Town Moderator announced related Articles: A & B; C, D, E & F; H, I, J, K, L, and M & N
The first article pulled for the lottery was the series: H, I, J, K, L, and M & N
The Chair entertained a motion under Article H. 
ARTICLE H (1): To see if the Town will vote to amend the Zoning Bylaws, Section IV.B, to correct the footnote 
designation for building coverage and to clarify the definition for relief to read as follows (with strikethrough text to be 
deleted and new text to be inserted shown in bold):
Coverage (7) (8) **
(8) For lots which cannot  that will not conform to building coverage requirements, a special permit may be granted by 
the  Board  of Appeals. 
; or act on anything relative thereto. (Zoning Board of Appeals) (requires 2/3 vote)
MITCHELL VIEIRA FOR ZONING BOARD OF APPEALS CHAIR ALAN BATTISTELLI  moves to amend the 
Zoning Bylaws, Section IV.B, and approve Article H as printed in the warrant and as set forth on page 38 of the Fall 
Town Meeting Voters Booklet.   
The Board of Selectmen and the Planning Board support this motion. 
It was moved, seconded, and carried by hand vote of more than two-thirds.
The Chair entertained a motion under Article I. 
ARTICLE I (2): To see if the Town will vote to amend the Zoning Bylaws, Section III.B (Table of Uses), sub-section 
I.F. to restore words inadvertently omitted to read as follows (with text to be inserted shown in bold): 
F. The conversion of any existing dwelling into a two-family or a multiple dwelling with not more than (4) dwelling 
units, or an inn, provided that the size of the building shall not be increased by more than (10%) of the area which was 
originally used for habitation; or act on anything relative thereto. (Zoning Board of Appeals) (requires 2/3 vote)
MITCHELL VIEIRA FOR ZONING BOARD OF APPEALS CHAIR ALAN BATTISTELLI  moves to amend the 
Zoning Bylaws, Section III.B (Table of Uses), sub-section I.F., and approve Article I as printed in the warrant and as set 
forth on page 39 of the Fall Town Meeting Voters Booklet.  
The Board of Selectmen and Planning Board support this article. 
Moved and seconded. 
TOBY ARSENIAN: 95 Granite Street – I move to refer this to the Planning Board. Moved and seconded.
A motion was made, seconded, and passed by an electronic vote of 92% (more than 2/3 rds.) to move the question 
(amendment). 
The amendment failed with an electronic vote of 44% in favor to 56% opposed. 
The motion was carried by an electronic vote of  77% in favor to 23% opposed or 137 to 40. 
The Chair entertained a motion under Article J. 
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ARTICLE J (3): To see if the Town will vote to amend the Zoning Bylaws, Section VIII.C.3, to correct references used in this subsection to read as follows (with strikethrough text to be deleted and new text to be inserted shown in bold):  3. In the Floodplain District no new construction of buildings, nor substantial improvements to or relocation ofexisting buildings shall be undertaken except as provided in Section Subsection 4 hereof. “Substantial improvements” as used in this Section VII VIII is any repair, reconstruction or improvement of a main structure on the property, the cost of which equals or exceeds 50% of the actual cash value of the structure either before the improvement is started or, if the structure has been damaged and is being restored, before the damage occurred. For the purpose of this definition substantial improvements are considered to occur when the first alteration of any wall, ceiling, floor or other structural part of the building commences, whether or not the alteration affects the external dimensions of the structure. The term does not, however, include either:  a. Any alteration to comply with existing state or local health sanitary building or safety codes or regulations or;b. Any alteration of a structure listed on the National Register of Historic Places or a state inventory of historicplaces.  
; or act on anything relative thereto. (Zoning Board of Appeals) (requires 2/3 vote)
MITCHELL VIEIRA FOR BOARD OF APPEALS CHAIR ALAN BATTISTELLI moves to amend the Zoning Bylaws, 
Section VIII.C.3, and approve Article J as printed in the warrant and as set forth on pages 39 and 40 of the Fall Town 
Meeting Voters Booklet.
The Board of Selectmen and the Planning Board support this article. 
Moved and seconded. 
TOBY ARSENIAN: I move to refer it to the Planning Board. (With lengthy explanation.)
MODERATOR: Very interesting stuff out of order though. The article is just dealing with fixing two typos. 
The motion carried with an electronic vote of 148 in favor to 31 opposed – more than two-thirds.
The Chair entertained a motion under Article K. 
ARTICLE K (4): To see if the Town will vote to amend the Zoning Bylaws, Section XIII.C.6, to change the special permit lapse time to two years from one year, to read as follows (with strikethrough text to be deleted and new text to be inserted shown in bold): 6. Special Permits shall only be issued following public hearings held within the period, established by Law, afterthe filing of an application with the Board of Appeals. Special Permits shall lapse within one year two years, and including such time required to pursue or await the determination of an appeal referred to in General Laws, Chapter 40A, as amended, from the grant thereof, if a substantial use thereof has not sooner commenced except for good cause or, in case of a permit for construction, if construction has not begun by such date except for good cause. ; or act on anything relative thereto. (Zoning Board 
of Appeals) (requires 2/3 vote) 
MITCHELL VIEIRA FOR BOARD OF APPEALS CHAIR ALAN BATTISTELLI moves to amend the Zoning Bylaws, 
Section XIII.C.6, and approve Article K as printed in the warrant and as set forth on pages 40 and 41 of the Fall Town 
Meeting Voters Booklet. (2/3 vote) 
The Board of Selectmen and Planning Board support this article.
It was moved, seconded, and carried by an electronic vote of 151 in favor to 30 opposed – more than two-thirds.
The Chair entertained a motion under Article L. 
ARTICLE L (5): To see if the Town will vote to amend the Zoning Bylaws, Section I.C, definition of “Structure” to allow fences to be up to seven feet in height, to read as follows (with strikethrough text to be deleted and new text to be inserted shown in bold):  Structure: A combination of materials assembled at a fixed location, for example a building, mobile home, tent, shed, swimming pool, deck or storage bin. The term structure shall include walls and fences or a combination thereof if over six seven feet high measured from the existing grade. The word “structure” shall apply where the context allows as though followed by the words “or part thereof.”; or act on anything relative thereto. (Zoning 
Board of Appeals) (requires 2/3 vote) 
MITCHELL VIEIRA FOR BOARD OF APPEALS CHAIR ALAN BATTISTELLI moves to amend the Zoning Bylaws, 
Section I.C, and approve Article L as printed in the warrant and as set forth on page 41 of the Fall Town Meeting Voters 
Booklet. 
The Board of Selectmen and Planning Board support this article. 
It was moved, seconded, and carried by an electronic vote of 151 in favor to 31 opposed – more than two-thirds. 
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The Chair entertained a motion under Article M. 
ARTICLE M (6): To see if the Town will vote to amend the Zoning Bylaws. Section IV.A.11, to provide special permit relief for new nonconformities created when an addition proposal bringing a residence’s gross floor area (GFA) to 4000 square feet or greater increases side setbacks to 20 feet or greater making a conforming existing house nonconforming with regard to new setbacks and when the proposed addition is conforming to the increased setbacks, by inserting a new subsection after subsection titled “Floor Area and Side Setbacks”, as follows:  
A conforming structure that becomes nonconforming due to a proposed addition that increases gross floor 
area to 4,000 square feet or greater resulting in increased setbacks pursuant to Section IV.A.11.c.2.i and ii, 
a special permit may be granted, if the proposed addition is conforming to the new increased setbacks.  
; or act on anything relative thereto. (Zoning Board of Appeals) (requires 2/3 vote)
MITCHELL VIEIRA FOR BOARD OF APPEALS CHAIR ALAN BATTISTELLI moves to amend the Zoning Bylaws. 
Section IV.A.11 and approve Article M as printed in the warrant and as set forth on page 42 of the Fall Town Meeting 
Voters Booklet. 
The Board of Selectmen and Planning Board support this article. 
It was moved, seconded, and failed by an electronic vote of 119 in favor to 63 opposed – less than two-thirds
We move on to Article N. 
ARTICLE N (7): To see if the Town will vote to amend the Zoning Bylaws, Section I.D., by inserting a new subsection (9) “Nonconforming Lots” requiring a special permit for a conforming house on a nonconforming lot to read as follows (text to be inserted shown in bold):  
9. NONCONFORMING LOTS
Construction of a conforming dwelling and/or accessory structure on a nonconforming lot requires a 
special permit. ; or act on anything relative thereto. (Board of Selectmen) (requires 2/3 vote)   
MITCHELL VIEIRA FOR BOARD OF APPEALS CHAIR ALAN BATTISTELLI moves to amend the Zoning Bylaws, 
Section I.D., and approve Article N as printed in the warrant and as set forth on page 43 of the Fall Town Meeting Voters 
Booklet. 
The Board of Selectmen and Planning Board support this article. 
It was moved, seconded, but withdrawn by the Board of Appeals Chairman.
The Chair entertained a motion under Article A. 
ARTICLE A (8): To see if the Town will raise and appropriate, or appropriate and transfer, a sum of money to pay 
unpaid bills of previous fiscal years; or act on anything relative thereto. (majority vote)
MITCHELL VIEIRA FOR FINANCE COMMITTEE CHAIR BILL WAGNER moves that the Town appropriate and 
transfer the sums set forth in the Fall Town Meeting Voters Booklet on page 29, all for the purpose of paying unpaid bills 
and adjustments from the previous fiscal year.
The Board of Selectmen and the Finance Committee support this article. 
It was moved, seconded, and carried by voice vote. 
The Chair entertained a motion under Article B. 
ARTICLE B (9): To see if the Town will vote to raise and appropriate, or appropriate and transfer, a sum or sums of money to add to the appropriations made under Articles 5, 5A, 5B, 5C, 6, 6A and/or 6B of the April 7, 2018 Annual Town Meeting or to reduce appropriations made thereunder; or act on anything relative thereto.  
Amount From Vendor
$880.93 Fire Electricity National Grid
$56.21 Conservation Office Supplies Staples Business Advantage
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MITCHELL VIEIRA FOR FINANCE COMMITTEE CHAIR BILL WAGNER moves that the Town amend the votes 
taken under Articles 5, 5A, 5B, 5C, 6, 6A and/or 6B of the April 7, 2018 Annual Town Meeting by transferring the sums 
set forth in the Fall Town Meeting Voters Booklet for Article B Motion on page 30 and in the amounts and for the 
purposes specified therein.
The Board of Selectmen and the Finance Committee support this article. 
Amount From To
$2,000.00 Essex Tech ECS Utilities
$900.00 Essex Tech Treasurer/Collector Postage
$2,870.00 Payroll/Benefits Specialist Salary Parking Ticket Services
$1,855.00 Workers Compensation Parking Ticket Services
$275.00 Sick Buyback Parking Ticket Services
$1,000.00 Essex Tech Parking Printing Services
$4,751.00 Essex Tech HR Operating Expenses
$249.00 Payroll/Benefits Specialist Salary HR Operating Expenses
$1,000.00 Essex Tech HR Clerical Substitute Wages
$1,500.00 Comm. House Exterior Painting Trash Barrel Replacement
$4,819.26 Comm. House Exterior Painting Bench Replacement
$1,065.00 Sludge Pumps/Motor Replacement Wastewater Facility Master Account
$561.58 Wastewater Treatment PH Study Wastewater Treatment PH Improvements
$6,589.27 DPW Sludge Truck Replacement Pigeon Cove Pump Station Upgrade
It was moved, seconded, and carried unanimously by voice vote. 
The Chair entertained a motion under Article G. 
ARTICLE G (10): To see if the Town will vote to authorize the Board of Selectmen to petition the 
General Court for a special act in the form substantially as set forth below, authorizing the Board 
to issue up to two annual licenses for the sale of beer and wine at a gourmet or specialty food 
store not to be consumed on the premises; provided, however, that the General Court may make 
clerical or editorial changes of form only to the bill, unless the Board of Selectmen approve 
amendments to the bill before enactment by the General Court; and, provided further that the Board 
of Selectmen is hereby authorized to approve amendments which shall be within the scope of the 
general public objectives of this petition: 
ACT RELATIVE TO THE GRANTING OF ALCOHOLIC BEVERAGES LICENSES 
NOT TO BE CONSUMED ON THE PREMISES BY THE TOWN OF ROCKPORT. 
Be it enacted by the Senate and House of Representatives in General 
Court assembled, and by the authority of the same, as follows: 
SECTION 1. (a) Notwithstanding sections 11, 11A and 17 of chapter 138 of the General Laws, or 
any other general or special law to the contrary, the board of selectmen of the Town of 
Rockport may place upon the official ballot to be used at the next annual or special town 
election the following question: 
Shall the Board of Selectmen be authorized to grant up to 2 year-round licenses for the sale of 
beer and wine at a gourmet or specialty food store not to be consumed on the premises? 
Yes__ 
No __ 
If a majority of votes cast in answer to the question are in the affirmative, the town may grant up to 
two licenses for the sale of alcoholic beverages not to be consumed on the premises. The Board of 
Selectmen may from time to time issue regulations for the granting of the licenses and define 
terms appropriate to carrying out the objectives of this act. The granting of such licenses shall in 
all other respects be governed by said chapter 138. 
(b) The Board of Selectmen may not approve the transfer of a license to a new location but 
may approve a transfer of a license issued pursuant to this act to a new applicant at the same 
location if the applicant files a letter from the department of revenue and a letter from the 
department of unemployment assistance indicating that the license is in good standing with 
those departments and that all applicable taxes, fees and contributions have been paid. 
(c) If a license granted pursuant to this act is cancelled, revoked or no longer in use, it shall be 
returned physically, with all rights, privileges and restrictions pertaining thereto, to the 
Board of Selectmen and the Board may then grant the license to a new applicant under the 
same conditions specified in this act.  
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SECTION 2. This act shall take effect upon its passage. (Board of Selectmen) (requires majority vote)
MITCHELL VIEIRA FOR BOARD OF SELECTMEN CHAIR SARAH WILKINSON moves to authorize the Board of 
Selectmen to petition the General Court for special legislation and approve Article G as printed in the warrant and as set 
forth on pages 36 and 37 of the Fall Town Meeting Voters Booklet. 
The Board of Selectmen supports this article. 
A motion was made to send this back to the Board of Selectmen to define what a grocery store and what a specialty store 
would be before we make a decision on this.   
It was moved, seconded, and failed by electronic vote 44 in favor and 143 opposed to send this back to the Board of 
Selectmen. 
It was moved, seconded, and carried by electronic vote 128 in favor to 53 opposed to allow the Board of Selectmen 
to petition the General Court for special legislation.
The Chair will entertain a motion under Article O. 
ARTICLE O (11): To see if the Town will vote to amend Chapter 14 of the Town Code of By-Laws entitled 
“Environmental Protection and Public Health”, by:  * Adding Section F “Single Use Plastics Prohibition”* Adding subsection 1 “Single Use Plastic Bag Prohibition”
As follows: 
A. Purpose and Intent 
The production and use of thin-film single-use plastic bags has significant impacts on the marine and land 
environment, especially in coastal communities, including but not limited to: contributing to the injury and 
potential death of marine animals through ingestion and entanglement, contributing to the pollution of the 
land environment and waterways, clogging storm drainage systems, creating a burden to solid waste 
collection and recycling facilities, and requiring millions of gallons of oil nationally in the manufacturing 
and distribution process. Plastic or bioplastic bags labeled as “biodegradable” lack sufficient information 
about the timeframe and composting facility required for biodegradation. “Biodegradable” bags are not 
necessarily compostable or recyclable. Thus, bags simply labeled as “biodegradable” for all intents and 
purposes have similar environmental impacts as thin-film single-use plastic bags aforementioned. 
“Biodegradable” bags of this type are therefore also subject to the requirements herein.  
Studies have shown that plastic bags considered “compostable” under the American Society for Testing and 
Materials (ASTM) D6400 Standard can be composted successfully under specific industrial composting 
conditions. The use of these bags and the education of consumers on how to use and dispose of these bags 
correctly is strongly encouraged.  
The goal of this bylaw is to conserve, protect, and enhance the natural beauty and health of the marine and 
land ecosystems in the Town of Rockport by eliminating the usage of thin-film single-use plastic bags at all 
retail establishments within the town.  
B. Definitions 
ASTM D6400 STANDARD: The testing standard to designate a bag as “compostable” developed by the 
American Society for Testing and Materials. This label is placed on plastics that are intended to be 
composted under aerobic conditions in municipal or industrial composting facilities.  
COMPOSTABLE BAG: A bag that conforms to the current American Society for Testing and Materials (ASTM) 
D6400 Standard specifications for compostability, and is certified and labeled as such by a recognized 
verification entity. .  
RECYCLABLE PAPER BAG: A paper bag that meets all of the following requirements: (1) is one hundred 
percent (100%) recyclable overall and contains a minimum of forty percent (40%) post-consumer 
recycled material; (2) is capable of composting, consistent with the timeline and specifications of the 
American Society for Testing and Materials (ASTM) D6400 Standard.  
RETAIL ESTABLISHMENT: Any commercial business facility that sells goods and/or services to the public 
including but not limited to grocery stores, pharmacies, bars, restaurants, markets, liquor stores, retail 
stores, and convenience stores.  
REUSABLE BAG: A bag, with handles, that is specifically designed for multiple use and is made of thick 
plastic, cloth, fabric, or other durable materials.  
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THIN-FILM SINGLE-USE PLASTIC BAG: A bag, typically with handles, with a thickness of 4.0 mils or less, that 
is provided at the point of sale for transport of purchased products. This includes but is not limited to bags 
made of high-density polyethylene, low-density polyethylene, or “biodegradable” materials and which do 
not meet the ASTM D6400 standard specifications for compostable plastic.  
C. Use Regulations 
a. Thin-film single-use plastic bags shall not be distributed to customers or sold at any retail
establishment in the Town of Rockport. 
b. Retail establishments may provide recyclable paper bags or compostable bags to customers.
c. Customers are encouraged to bring their own reusable or compostable bags to retail
establishments. Retail establishments are strongly encouraged to make reusable bags available for 
sale to customers at a reasonable price.  
d. Thin-film plastic bags, typically without handles, that are used to contain produce, meat, bulk
foods, newspapers, dry cleaning, wet items, and other similar merchandise, are exempt from the 
provisions of this bylaw.  
D. Administration and Enforcement 
This bylaw shall be enforced by any officer of the Police Department and by the Board of Health or its 
agent. 
If a violation has occurred, the offending retail establishment shall receive a warning notice for the initial 
violation from the enforcing agent.  
If an additional violation of this bylaw has occurred within one year after a warning notice has been issued 
for an initial violation, the enforcing agent shall issue a notice of violation and shall impose a penalty 
against the retail establishment.  
The penalty for each violation that occurs after the issuance of the warning notice shall be as follows: 
i. $50.00 for the first offense
ii. $100.00 for the second offense and each subsequent offense. Each day or portion thereof shall
constitute a separate offense.  
All fines shall be payable to the Town of Rockport. * Adding subsection 1 “Single Use Straw and Stirrer Prohibition” As follows:
A. Purpose and Intent  
The use and disposal of plastic straws and stirrers has significant negative impacts on the marine and land 
environment. It has been found that:  
1. Plastic straws and stirrers are rarely recycled.
2. Rockport’s proximity to the ocean means that plastic straws and stirrers that are not disposed of
properly have a high chance of ending up on the beaches and in the sea. 
3. Plastic straws and stirrers take up to 200 years to degrade and are never fully absorbed by the
planet. 
4. The degradation of plastic straws and stirrers releases chemicals toxic to wildlife, humans, and
the environment. 
5. The United States uses and disposes of an estimated 500 million plastic straws every day.
The Town of Rockport has a duty to protect the natural environment, the economy, and the health of its 
citizens. This Bylaw aims to uphold these duties by banning the sale or dispensing of single-use plastic 
straws and stirrers within the Town of Rockport.  
B. Definitions 
ASTM D6400 STANDARD: The testing standard to designate a plastic as “compostable” developed by the 
American Society for Testing and Materials. This label is placed on plastics that are intended to be 
composted under aerobic conditions in municipal or industrial composting facilities.  
BEVERAGE PROVIDER: Any business, organization, entity, group, or individual located in the Town of 
Rockport that offers liquid, slurry, frozen, semi-frozen, or other forms of beverages to the public for 
consumption.  
COMPOSTABLE PLASTIC STIRRER: A stirrer designated as compostable as it meets the American Society for 
Testing and Materials (ASTM) D6400 Standard.  
COMPOSTABLE PLASTIC STRAW: A straw designated as compostable as it meets the American Society for 
Testing and Materials (ASTM) D6400 Standard.  
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FOOD ESTABLISHMENT: An operation that stores, prepares, packages, serves, vends, or otherwise provides 
food for human consumption. Any establishment requiring a permit to operate in accordance with the 
State Food Code, 105 CMR 590.000, et. seq., shall be considered a “Food Establishment” for purposes of this 
ordinance.  
PLASTIC STIRRER: A device that is used to mix beverages, intended for only one-time use, and made from 
plastic materials including but not limited to polyethylene, polypropylene, and polystyrene.  
PLASTIC STRAW: Any single-use plastic straw including but not limited to those made from polyethylene, 
polypropylene, and polystyrene.  
RETAIL ESTABLISHMENT: Any commercial business facility that sells goods directly to consumers 
including but not limited to grocery stores, pharmacies, liquor stores, convenience stores, retail stores and 
vendors selling food, clothing, and personal items, dry cleaning services, and theaters. 
C. Use Regulations 
a. No food establishment, retail establishment, or beverage provider within the Town of Rockport
shall use, provide, distribute, or sell plastic straws and/or stirrers. 
b. Nothing in this section precludes food establishments, retail establishments, or beverage
providers from using or making non-plastic alternatives, such as those made from paper, 
Compostable Plastic, sugar cane, or bamboo, available to customers. Non-plastic alternative straws 
and/or stirrers shall only be provided upon request by the customer.  
c. It shall not be a violation of this bylaw for a food establishment, retail establishment or beverage
provider to provide a plastic straw or stirrer to an individual requesting one due to a disability or other 
physical condition that makes the use of alternative straws or stirrers unfeasible or unduly impractical. 
D. Administration and Enforcement  
Enforcement of this bylaw is the responsibility of the Police Department and the Board of Health or its 
Agent.  
Any establishment which violates any provision of this Bylaw shall be subjected to the following penalties: 
I. A warning for the first offense 
II. $100.00 fine for the second offense
III. $200.00 fine for the third offense and each subsequent offense.
Each day or portion thereof constitutes a separate offense. All fines shall be payable to the Town of 
Rockport. ; Or act on anything relative thereto. 
MITCHELL VIEIRA FOR BOARD OF SELECTMEN MEMBER DENISE DONNELLY moves that the town amend 
Chapter 14 of the Town Code of By-Laws entitled “Environmental Protection and Public Health” as printed in the warrant 
and as set forth on pages 23 to 27 of the Fall Town Meeting Voters Booklet, and further, adding an effective date of 
March 1, 2019 and further, by making the following changes in section F Single Use Plastics Prohibition: deleting the 
second paragraph under subsection A. Purpose and Intent; inserting the word “seafood” in subsection C. Use regulations, 
item d; inserting “and Pay As You Throw Bags and Public Trash Barrel Plastic Liners” in subsection C. Use regulations, 
item d after the word “merchandise”; and by amending subsection D. Administration and Enforcement with the proposed 
fine to be as follows: i. A warning for the first offense, ii. $100.00 fine for the second offense, iii. $200.00 fine for the 
third offense and each subsequent offense.  
The Board of Selectmen and Government & By-Law Committee support this article. 
Moved and seconded. 
MODERATOR: Senator Bruce Tarr is in the house. Thank you very much Senator Tarr for coming to our little village 
and gracing us with your presence. (Applause) 
MODERATOR: We have some folks from the high school and they have a spokesperson who is going to speak with us. 
NATHANIEL KIRBY along with Cat Rania, Jillian Tierney, and Amanda Verga officers of the Rockport Public Schools’ 
Green Team spoke about the environmental issues caused by the impacts of plastics.
The Government and By-Law Committee has looked at this issue and their report is in the Town Meeting Voters Booklet.
The motion carried electronically by a vote of 150 in favor to 19 opposed.
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The Chair entertained a motion under Article C. 
ARTICLE C (12): To see if the Town will hear and receive the annual report and recommendations of the Community Preservation Committee pursuant to Section 5 of Chapter 44B of the General Laws and Chapter 2, Section 5(d)(ii) of the Code of By-Laws; or act on anything relative thereto. (Community Preservation Committee) 
MITCHELL VIEIRA FOR CPC CHAIR PHIL CROTTY moves that the town hear and receive the report of the 
Community Preservation Committee. 
It was moved, seconded, and carried by voice vote to receive the report.
ARTICLE D (13): To see if the Town will vote, pursuant to Section 6 of Chapter 44B of the General Laws, to set aside in the Community Preservation Fund sums of money from Community Preservation Fund FY2017 estimated annual revenues for later spending for the respective purposes indicated:  
First, a sum of money to be deposited in the Community Housing Reserve Account;  
Second, a sum of money to be deposited in the Open Space/Recreation Reserve Account; 
Third, a sum of money to be deposited in the Historic Preservation Reserve Account;  or act on anything relative thereto. (Community Preservation Committee) 
The Chair entertained the first motion of Article D. 
MITCHELL VIEIRA FOR CPC CHAIR PHIL CROTTY moves that $58,850 be transferred from FY19 Estimated 
Annual Revenues of the Community Preservation Fund to the Community Preservation Fund Community Housing 
Reserve Account.
It was moved, seconded, and carried unanimously by voice vote. 
The Chair entertained the second motion of Article D.
MITCHELL VIEIRA FOR CPC CHAIR PHIL CROTTY moves that $58,850 be transferred from FY 19 Estimated 
Annual Revenues of the Community Preservation Fund to the Community Preservation Fund Open Space/Recreation 
Reserve Account.
It was moved, seconded, and carried unanimously by voice vote. 
The Chair entertained the third motion of Article D.
MITCHELL VIEIRA FOR CPC CHAIR PHIL CROTTY moves $58, 850 be transferred from FY19 Estimated Annual 
Revenues of the Community Preservation Fund to the Community Preservation Fund Historic Preservation Reserve 
Account. 
It was moved, seconded, and carried unanimously by voice vote. 
The Chair entertained a motion under Article E. 
ARTICLE E (14): To see if the Town will vote to appropriate and transfer from the Community Preservation Fund or by borrowing the following amounts for the respective purposes indicated:  
First, $31,200 to be expended under the direction of the Thacher & Straitsmouth Islands Town Committee, working with the Community Preservation Committee, for the creation, preservation, construction, and installation of improvements to visitor access on Straitsmouth Island;  
Second, $15,000 to be expended under the oversight of the Department of Public Works, working with the Community Preservation Committee, for the creation, construction, and installation of a handicapped-accessible entrance ramp to Evans Field;  
Third, $35,000 to be expended under the oversight of the Department of Public Works, working with the Community Preservation Committee, to hire a consulting engineering firm to assess and develop plans for restoration, rehabilitation, and preservation of Harvey Park and Barletta Park;  
Fourth, $25,000 to be expended under the oversight of the Department of Public Works, working with the Community Preservation Committee and the Old Garden Beach Association, for the restoration, rehabilitation, and preservation of Davis Park;  
Fifth, $52,800 as a grant to Rockport Art Association, a nonprofit corporation duly organized under the law of Massachusetts, to be expended under the direction of the Board of Selectmen, working with the Community Preservation Committee, for improvements to the roof for the historic restoration, rehabilitation, and preservation of the Hibbard Gallery;  
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Sixth, $250,000 as a grant to Harborlight Community Partners, a nonprofit corporation duly organized under the law of Massachusetts, to be expended under the direction of the Board of Selectmen working with the Community Preservation Committee, for the creation, construction, and establishment of affordable community housing, and, as may be necessary, to authorize the Board of Selectmen to accept an affordable housing restriction in such housing in connection therewith;  
Seventh, $100,000 to be placed in the Conservation Trust Fund, to be administered by the Rockport Conservation Commission to be used for purposes consistent with the Community Preservation Act;  or act on anything relative thereto. (Community Preservation Committee)  
CPC Chair Phil Crotty explained that there are seven applications that the committee reviewed and approved. He also 
detailed the application process and where the CPC money comes from.
The Chair entertained the first motion under Article E. 
MITCHELL VIEIRA FOR CPC CHAIR PHIL CROTTY moves that $31,200 be appropriated and transferred from the 
Community Preservation Open Space and Recreation Reserve account and expended under the direction of the Thacher 
Island & Straitsmouth Islands Town Committee, working with the Community Preservation Committee, for the creation, 
preservation, construction and installation of improvements to visitor access on Straitsmouth Island, including all 
incidental and related expenses. 
It was moved, seconded, and carried by voice vote.
The Chair entertained the second motion under Article E. 
MITCHELL VIEIRA FOR CPC CHAIR PHIL CROTTY moves that $15,000 be appropriated and transferred from the 
Community Preservation Open Space and Recreation Reserve account and expended under the oversight of the Director 
of Public Works and the DPW Board of Commissioners, working with the Community Preservation Committee, for the 
creation, construction and installation of a handicapped-accessible entrance ramp to Evans Field, including all incidental 
and related expenses. 
It was moved, seconded, and carried by voice vote.
The Chair entertained the third motion under Article E. 
MITCHELL VIEIRA FOR CPC CHAIR PHIL CROTTY moves that $35,000 be appropriated and transferred from the 
Community Preservation Open Space and Recreation Reserve account and expended under the oversight of the Director 
of Public Works and DPW Board of Commissioners working with the Community Preservation Committee, to hire a 
consulting engineering firm to assess and develop plans for restoration, rehabilitation and preservation of Harvey Park and 
Barletta Park.
It was moved, seconded, and carried by voice vote.
The Chair entertained the fourth motion under Article E.  
MITCHELL VIEIRA FOR CPC CHAIR PHIL CROTTY moves that $25,000 be appropriated and transferred from the 
Community Preservation Open Space and Recreation Reserve account and expended under the oversight of the Director 
of Public Works and DPW Board of Commissioners, working with the Community Preservation Committee for plantings 
and contractor services for the restoration, rehabilitation and preservation of Davis Park.
It was moved, seconded, and carried electronically with 75 in favor to 41 opposed. 
The Chair entertained the fifth motion under Article E. 
MITCHELL VIEIRA FOR CPC CHAIR PHIL CROTTY moves that $52,800 be appropriated and transferred from the 
Community Preservation Historic Preservation Reserve account as a grant to Rockport Art Association, a nonprofit 
corporation duly organized under the laws of the Commonwealth of Massachusetts, to be expended under the direction of 
the Board of Selectmen, working with the Community Preservation Committee, for improvements to the roof for the 
historic restoration, rehabilitation and preservation of the Rockport Art Museum building, located at 12 Main Street, and 
particularly the Hibbard Gallery; and, as may be necessary, to authorize the Board of Selectmen to accept an historic 
preservation restriction in said building. 
It was moved, seconded, and carried by voice vote.
The Chair entertained the sixth motion under Article E. 
MITCHELL VIEIRA FOR CPC CHAIR PHIL CROTTY moves that $250,000 be appropriated and transferred from the 
Community Preservation Community Housing Reserve account as a grant to Harborlight Community Partners, Inc., a 
nonprofit corporation duly organized under the laws of the Commonwealth of Massachusetts, for the creation, 
construction and establishment of affordable community housing, and, as may be necessary, to authorize the Board of 
Selectmen to accept an affordable housing restriction in such housing in connection therewith. 
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It was moved, seconded, and carried by voice vote.
The Chair entertained the seventh motion under Article E. 
MITCHELL VIEIRA FOR CPC CHAIR PHIL CROTTY moves that $100,000 be appropriated and transferred from the 
Community Preservation Undesignated Fund account to the Conservation Trust Fund, to be administered by the Rockport 
Conservation Commission, to be used for purposes consistent with the Community Preservation Act.  
It was moved, seconded, and carried unanimously by voice vote. 
ARTICLE F (15): To see if the Town will vote to raise and appropriate or appropriate by transfer from available funds a sum of money to fund the fiscal year 2017, 2018, and/or 2019 cost items contained in the separate collective bargaining agreements between the Town of Rockport and the following union: Rockport MassCoP, Local 154 Rockport Police Officers; with each agreement covering the term of July 1, 2016 through June 30, 2019; or act on anything relative thereto. (Board of Selectmen) 
THERE WAS NO MOTION UNDER ARTICLE F.
The Chair entertained a motion under Article P. 
ARTICLE P (16): To see if the Town will vote to appropriate by transfer from the School Bus Capital account to the School Department to offset the purchase cost for new school busses; or act on anything relative thereto. 
(Board of Selectmen) (requires majority vote) 
MITCHELL VIEIRA FOR FINANCE COMMITTEE MEMBER DON SOUTHARD moves that the town appropriate by 
transfer the sum of $24,004 from the School Bus Purchase Capital Account to the School Department to offset the cost of 
purchasing new buses. 
The Board of Selectmen and Finance Committee support this article.
It was moved, seconded, and carried unanimously by voice vote. 
A motion was made, seconded, and carried to dissolve the meeting at 10:02PM.
A TRUE RECORD ATTEST:
Linda A. Emerson, CMC
Asst. Town Clerk
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PREC. 1 PREC. 2 PREC. 3 TOTAL Overseas TOTAL
VOTE 1
668 987 1110 2765 25 2790
GEOFF DIEHL 347 440 570 1357 1 1358
SHIVA AYYADURAI 44 46 56 146 0 146
2 0 3 5 0 5
9 22 30 61 0 61
1070 1495 1769 4334 26 4360
GOVERNOR
VOTE 1
695 1011 1230 2936 6 2942
341 449 500 1290 17 1307
2 5 5 12 0 12
32 30 34 96 3 99
1070 1495 1769 4334 26 4360
ATTORNEY GENERAL
VOTE 1
752 1113 1275 3140 23 3163
JAMES R. McMAHON, III 300 356 474 1130 1 1131
WRITE-INS 2 3 0 5 0 5
BLANKS 16 23 20 59 2 61
TOTAL 1070 1495 1769 4334 26 4360
VOTE 1
WILLIAM FRANCIS GALVIN 730 1099 1244 3073 21 3094
ANTHONY M. AMORE 264 305 405 974 1 975
JUAN G. SANCHEZ, JR. 33 47 64 144 2 146
2 3 0 5 0 5
41 41 56 138 2 140
TOTAL 1070 1495 1769 4334 26 4360
TREASURER
VOTE 1
DEBORAH B. GOLDBERG 694 1050 1203 2947 19 2966
KEIKO M. ORRALL 283 340 419 1042 1 1043
JAMIE M. GUERIN 31 51 59 141 1 142
1 2 0 3 0 3
61 52 88 201 5 206
TOTAL 1070 1495 1769 4334 26 4360
VOTE 1
SUZANNE M. BUMP 626 936 1050 2612 18 2630
HELEN BRADY 295 376 478 1149 1 1150
DANIEL FISHMAN 58 81 89 228 0 228
EDWARD J. STAMAS 26 36 48 110 1 111
0 2 0 2 0 2
BLANKS 65 64 104 233 6 239
TOTAL 1070 1495 1769 4334 26 4360
WRITE-INS
BLANKS
   BLANKS
BAKER and POLITO
AUDITOR
   TOTAL
MAURA HEALEY
   TOTAL
GONZALEZ and PALFREY
WRITE INS
SECRETARY OF STATE
WRITE-INS
BLANKS
TOWN OF ROCKPORT
STATE ELECTION
NOVEMBER 6, 2018
SENATOR IN CONGRESS
ELIZABETH WARREN
   WRITE-INS
   BLANKS
WRITE-INS
B 79
B80
PREC. 1 PREC. 2 PREC. 3 TOTAL
VOTE 1
745 1101 1260 3106 25 3131
JOSEPH S. SCHNEIDER 260 305 409 974 1 975
MARY JEAN CHARBONNEAU 49 65 76 190 0 190
0 1 0 1 0 1
BLANKS 16 23 24 63 0 63
TOTAL 1070 1495 1769 4334 26 4360
VOTE 1
EILEEN R. DUFF 714 1045 1177 2936 20 2956
RICHARD A. BAKER 283 350 459 1092 2 1094
MARC C. MERCIER 20 32 35 87 0 87
0 1 0 1 0 1
BLANKS 53 67 98 218 4 222
TOTAL 1070 1495 1769 4334 26 4360
SENATOR IN GENERAL COURT
VOTE 1
BRUCE E. TARR 840 1156 1366 3362 9 3371
12 34 22 68 2 70
BLANKS 218 305 381 904 15 919
TOTAL 1070 1495 1769 4334 26 4360
VOTE 1
ANN-MARGARET FERRANTE 668 993 1141 2802 19 2821
JAMES K. GARDNER 350 417 525 1292 3 1295
1 3 1 5 0 5
BLANKS 51 82 102 235 4 239
TOTAL 1070 1495 1769 4334 26 4360
VOTE 1
811 1193 1357 3361 21 3382
11 14 12 37 0 37
BLANKS 248 288 400 936 5 941
TOTAL 1070 1495 1769 4334 26 4360
CLERK OF COURTS
VOTE 1
787 1162 1313 3262 18 3280
11 13 10 34 0 34
BLANKS 272 320 446 1038 8 1046
TOTAL 1070 1495 1769 4334 26 4360
REGISTER OF DEEDS
VOTE 1
648 929 1063 2640 18 2658
JONATHAN E. RING 329 458 545 1332 1 1333
DAVID D. COLPITTS 31 36 44 111 1 112
0 1 0 1 0 1
BLANKS 62 71 117 250 6 256
TOTAL 1070 1495 1769 4334 26 4360
THOMAS H. DRISCOLL, JR
WRITE-INS
DISTRICT ATTORNEY
REP. IN GENERAL COURT
WRITE-INS
WRITE-INS
JONATHAN W. BLODGETT
WRITE-INS
WRITE-INS
REP IN CONGRESS
WRITE-INS
COUNCILLOR
SETH W. MOULTON
JOHN L.O'BRIEN, JR.
WRITE-INS
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PREC. 1 PREC. 2 PREC. 3 TOTAL
QUESTION 1 Limit # of patients assigned to nurses
YES 347 485 513 1345 14 1359
NO 688 954 1215 2857 4 2861
BLANK 35 56 41 132 8 140
TOTAL 1070 1495 1769 4334 26 4360
QUESTION 2 Corporations do not have Constitutional Rights
YES 772 1094 1316 3182 23 3205
NO 247 329 403 979 0 979
BLANK 51 72 50 173 3 176
TOTAL 1070 1495 1769 4334 26 4360
QUESTION 3 Adds gender identity to the list of prohibited for discrimination in places of public accomadations
YES 775 1093 1298 3166 23 3189
NO 253 356 438 1047 1 1048
BLANKS 42 46 33 121 2 123
TOTAL 1070 1495 1769 4334 26 4360
Reg Voted
PRECINCT ONE 1403 1070 76.27% TIME IN: 9:03PM
PRECINCT TWO 2050 1495 72.93% TIME IN: 9:51PM
PRECINCT THREE 2376 1769 74.45% TIME IN: 10:32PM
Overseas 26
   TOTAL 5829 4360 74.80%
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NAME POSITION DATE SWORN IN
Auciello Fran Conservation Commission 1/2/2018
Aylward Maureen Green Community Task Force 7/9/2018
Amos Garrett Keeper of Thacher Island 7/27/2018
Alto Glenn Finance Committee 10/30/2018
Battistelli Erin Community Preservation Committee 1/23/2018
Belchou Cynthia Economic Development Committee 5/7/2018
Berger Karen Town Art Committee 7/2/2018
Beacham Peter Economic Development Committee 8/10/2018
Beloff Bill Long Beach Infrastructure Committee 8/14/2018
Belchou Cynthia Long Beach Infrastructure Committee 8/14/2018
Casey Patrick Building Study Committee 4/9/2018
Cohen Sharon Keeper of Thacher Island 5/23/2018
Cusick Donna Keeper of Thacher Island 5/30/2018
Christopher Charles Zoning Board of Appeals 7/2/2018
Coulbourn Samuel Millbrook Meadow Committee 7/10/2018
Claypool Rob Open Space & Recreation Committee 7/13/2018
Cardani William Thacher & Straitsmouth Islands Committee 7/20/2018
Cutter Seth Thacher & Straitsmouth Islands Committee 7/25/2018
Cox James Economic Development Committee 8/9/2018
Carroll Joseph Insurance Committee 8/15/2018
Cunningham John Rights of Way Committee 9/10/2018
Cahoon Britta Associate Member Zoning Board of Appeals 9/25/2018
Cunningham Stephanie Open Space & Recreation Committee 11/21/2018
Dagle Kendra Memorial Day Parade Committee 5/7/2018
Drost, Jr. Richard F. School Committee 5/16/2018
Delisle Norman Keeper of Thacher Island 5/30/2018
Delisle Heidi Keeper of Thacher Island 5/30/2018
Doyle James Board of Fire Engineers 6/25/2018
Dwinell David Town Government & Bylaw Committee 8/14/2018
Downing Christine Rockport Cultural Council 9/15/2018
Dagle Kendra Memorial Parade Committee 10/22/2018
Eldridge Tom Keeper Thatcher Island 6/12/2018
Fountain Mary F/T Police Officer 5/29/2018
Frithsen Frederick Associate Member Zoning Board of Appeals 7/12/2018
Fulton Sarah Keeper of Thacher Island 7/29/2018
Fulton John Keeper of Thacher Island 7/27/2018
Finta Martha Beautification Committee 8/24/2018
Fleming Frances Rockport Cultural Council 10/1/2018
George Ruth Board of Selectmen 5/22/2018
Good IV Timothy Board of Assessors 5/22/2018
Glazer Meredith Keeper of Thacher Island 6/6/2018
Grimes George Keeper of Thacher Island 6/22/2018
Green Sally Keeper of Thacher Island 6/25/2018
Glick Camille Keeper of Thacher Island 7/13/2018
Glick Dewey Keeper of Thacher Island 7/13/2018
Grimes Sally Keeper of Thacher Island 8/7/2018
Haynes Jannette Keeper of Thacher Island 5/25/2018
Hallowell Laura Millbrook Meadow Committee 6/27/2018
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Haynes Larry Keeper of Thacher Island 6/28/2018
Hand, Jr. Ed Green Community Task Force 7/12/2018
Hartl Jonathan Community Preservation Committee 7/16/2018
Haskell Peter Thacher & Straitsmouth Islands Committee 7/17/2018
Ives Nathan Keeper of Thacher Island 6/6/2018
Johns-Shaw Kate Historic District/Historical Commission 2/21/2018
Juncker Erik Permanent Intermittent Police Officer 3/29/2018
Jewett Nipper Keeper of Thacher Island 8/10/2018
Juviler Geoffrey Building Study Committee 9/20/2018
Kelley Michael S. School Committee 5/16/2018
Knowlton John K. Housing Authority 5/17/2018
Kaiser Kenneth Historic District/Historical Commission 5/17/2018
Kearns Nancy Council on Aging 6/26/2018
Kozachek Laura Conservation Commission 7/10/2018
Krause Robert Thacher & Straitsmouth Islands Committee 8/29/2018
Kozachek Laura Rockport Cultural Council 9/20/2018
Lavoie Christopher F/T Police Officer 1/18/2018
Lawton Monica DPW Building Committee 4/10/2018
Lorigan Richard Millbrook Meadow Committee 4/17/2018
Lorigan Richard Keeper of Thacher Island 6/15/2018
Lorigan Sandy Keeper of Thacher Island 6/15/2018
Lawton Monica Town Art Committee 6/25/2018
Lesch Roger Elders Affairs Coordinator 6/27/2018
Lesch Roger Rockport Representative to Action, Inc. 6/27/2018
Lombardo Marcia Millbrook Meadow Committee 7/5/2018
Lovgren Christine Beautification Committee 7/9/2018
Lawton Monica Building Study Committee 11/5/2018
Moulton Geoffrey Harbor Advisory Committee 3/6/2018
MacIsaac Robert Harbor Advisory Committee 4/3/2018
Moss Ray Keeper of Thacher Island 5/29/2018
Michaels June Finance Committee 5/31/2018
Morell Greg Granite Pier Committee 6/25/2018
Marr Lee Thacher & Straitsmouth Islands Committee 7/9/2018
MacDonald Lori Insurance Committee 7/11/2018
Moss Raymond Thacher & Straitsmouth Islands Committee 7/12/2018
Mikus Tom Rights of Way Committee 7/17/2018
Mikus Tom Green Community Task Force 7/17/2018
Morris Richard Thacher & Straitsmouth Islands Committee 7/19/2018
McKinnon David Conservation Commission 7/26/2018
Morrissey Aileen Millbrook Meadow Committee 8/1/2018
Marshall Jill Beautification Committee 9/6/2018
Mikus Tom Ad Hoc Water Committee 12/12/2018
Neal Lawrence Associate Member Conservation Commission 2/20/2018
Newell Harry Keeper of Thacher Island 5/30/2018
Nichols, Jr. Charles Granite Pier Committee 6/26/2018
Neal Lawrence Open Space & Recreation Committee 7/5/2018
Nestel Tracey Economic Development Committee 7/12/2018
Pillarella Rosemary Town Art Committee 6/26/2018
Porter John Board of Fire Engineers 7/10/2018
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Perry David Green Community Task Force 8/30/2018
Pitman Nancy Council on Aging 10/15/2018
Perry Jen Council on Aging 11/2/2018
Razdan Lana Library Trustee 5/25/2018
Rask Eric Granite Pier Committee 6/26/2018
Reed Bruce DPW Commissioners 6/29/2018
Robb Nancy Council on Aging 7/10/2018
Richter Elwinn Personnel Board 7/13/2018
Razdan Lana Economic Development Committee 8/13/2018
Shaw Jason Town Government & Bylaw Committee 1/18/2018
Scatterday Nicholas Permanent Intermittent Police Officer 3/29/2018
Shaw Jason Lowell Planning Board 5/17/2018
Sparks Barbara Millbrook Meadow 6/25/2018
Schmink Mark Emergency Management Director 6/25/2018
Seavey Charles Town Government & Bylaw Committee 7/17/2018
Smith Anita Keeper of Thacher Island 7/20/2018
Smith Wayne Keeper of Thacher Island 7/20/2018
Scatterday Theresa Economic Development Committee 8/13/2018
Sawyer Mary Jane Rights of Way Committee 8/29/2018
Stepenuck Larry Harbor Advisory Committee 9/25/2018
Tibert Caden Permanent Intermittent Police Officer 3/29/2018
Tibert Robert Special Police Officer 7/6/2018
Thompson John Granite Pier Committee 7/9/2018
Tuck Laurie Economic Development Committee 8/8/2018
Tobin Michela Building Study Committee 10/9/2018
Wessel Laurene Economic Development Committee 2/7/2018
Waldron Candace Rights of Way 5/19/2018
Wilkinson Sarah Board of Selectmen 5/22/2018
Wedmore Suellen Keeper of Thacher Isle 5/25/2018
Wedmore Sydney Keeper of Thacher Isle 5/25/2018
Wile Joanne Historical Commission 7/2/2018
Wessel Laurene Economic Development Committee 7/24/2018
Whitley David Rockport Cultural Council 10/24/2018
Waller William Rockport Cultural Council 12/3/2018
Zeman Gail Memorial Parade Committee 7/9/2018
Zeman Gail Thacher & Straitsmouth Islands Committee 7/9/2018
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2019 VOTER INFORMATION FOR ROCKPORT 
 
REGISTER TO VOTE: Who How When   Where 
• IF you are a citizen of the United States 
• IF you will be 18 on or before the day of the election. 
• IF you are a resident of Rockport on the 20th day prior to an election. 
 
REGISTER at the Town Clerk’s office Monday, Wednesday, Thursday 8 AM to 4 PM, 
Tuesday 8 AM to 6 PM and Friday 8 AM to 1 PM.  There are special voter registration 
sessions before each election.  You may also register by mail or at outside agencies.  Ask 
the Town Clerk about this procedure. 
 
ELECTION CALENDAR: 
Annual Town Meeting – Saturday, April 27, 2019 
Annual Town Election – Tuesday, June 11, 2019 
Special Fall Town Meeting – Monday, September 9, 2019 
 
POLLING PLACES: 
• Precinct 1, Town Hall Annex, 26 Broadway 
• Precinct 2, St. Mary’s Episcopal Church, 24 Broadway 
• Precinct 3, Rockport Community House, 58 Broadway 
 
ABSENTEE BALLOT: 
You are entitled to an absentee ballot if you are a registered voter and will be away on 
Election Day, or, if by reason of physical disability or for religious reasons, will not be able 
to cast your vote in person at the polling place. 
 
TO OBTAIN AN ABSENTEE BALLOT: 
Write, call or appear at the Town Clerk’s office for an application form for an absentee 
ballot.  Any written communication with your name, registration address and address 
where you will be to receive the ballot is acceptable.  All applications must be received by 
noon on the day before the election.  Allow enough time for your ballot to be sent and 
arrive back by closing of the polls, 8 PM, on Election Day.  If you will be absent from the 
town and have no address where your ballot may be reasonably returned, you may vote 
prior to the election in the Town Clerk’s office.  To vote your absentee ballot, read all 
instructions carefully. 
 
ENROLLMENT IN POLITICAL PARTIES: 
All town elections are non-partisan.  In Primaries you are only given the ballot of the 
political party in which you are enrolled.  If unenrolled, you may receive the party ballot 
of your choice. 
 
RESIDENTS SEVENTEEN (17) YEARS OF AGE: 
If you will be 18 years old on or before Election Day but after close of the registration 
period, you are still eligible to register and vote.  If there are any questions concerning this 
matter, please call the Town Clerk’s office for clarification - (978) 546-6894. 
 
Thacher Island North Tower  
